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Course Overview

This course is designed exclusively for freshmen business students on the topic of leadership.  The goal of the course is to begin exposing students to some basic principles of leadership and begin the process of educating “leaders” and “educating for leadership”- goals of the Leavey School of Business and Santa Clara University. 

The course will expose students to academic research on leadership, as well as provide the opportunity to hear presentations on what makes a successful leader.  Using these two methods, the course will explore age-old questions such as are leaders "born" or "made," discover effective leadership styles, and determine the common characteristics of successful leaders.  This two unit course is the introductory class to the Leavey School of Business' Leadership Competency Certificate.  

Participation in several “Leadership Perspectives” held throughout the quarter provides the centerpiece of the course.  These Leadership Perspectives will be presented by business executives, university administrators, and student leaders and will provide the context for understanding the objectives of the course.  The course experience includes engaging reflectively (and personally) on the matter of being a leader. 

Learning Objectives:

The overall objectives of this course are for students to be exposed to some basic principles of leadership through directed readings, an executive leadership lecture series, panel presentations, and final seminar discussion.  The course objectives include:  
1. Identify and summarize Kouzes and Posner’s Five Practices of Exemplary Leadership. 

2. Demonstrate one of Kouzes and Posner’s Five Practices of Exemplary Leadership by writing a “personal best” leadership experience. 

3. Compare and contrast effective leadership styles as shared by business executives, university administrators, and student leaders.  

4. Examine through writing and reflection common characteristics of successful leaders and how these characteristics apply to you as a developing leader. 
5. Evaluate if leaders are “born” or “made”. 
6. Synthesize and articulate leadership concepts learned. 
Requirements and Grading

All freshmen business students are required to enroll in BUSN 71.  Students will earn two units of academic credit for successfully completing the course requirements (see below).  The course check-list provides all assignments, due dates and other important information. 

All of the course requirements must be completed in order to receive a grade and pass the course.  Written assignments should be typed (using 12-point, Times New Roman font) and double-spaced with one-inch margin format.  Please put your Learning Leader’s name on all written assignments.  
Students are responsible for any missed material and for arranging make-up assignments with their Learning Leaders.  All of your written work will be graded (using the A-F scale).  All work must be completed with a minimum of a C grade in order to pass the course.  It is a requirement of your business degree to pass this class. There is the possibility of re-writing assignments for work that is unsatisfactory.   
Assignments will lose one letter-grade designation for each calendar day they are late (example 1: if a “B” paper is 1 day late, it will then become a “B-” paper; example 2: if a paper is due on Friday, but submitted on Monday, it is 3 days late). 
Grading Percentage
Writing Assignments: 
60% (30% each)

Final Seminar:  

30%

Attendance:  

10%

Course Communication
The BUSN 71 website (http://www.scu.edu/business/busn-71/) is the course resource for assignments and deadlines.  Likewise, be sure to check your University Groupwise email account for weekly updates and information. You are responsible for reading emails from the instructors and Learning Leaders. All assignment questions will be posted on the website; additionally you will find extra-credit opportunities on the website. 
Course Requirements  
You are required to attend a minimum of 5 class sessions and complete 4 assignments. In order to enhance your leadership learning, you are encouraged to attend more than one Leadership Perspective Presentation and Santa Clara Leadership Lecture.  A brief outline of the minimum course requirement is below; a complete course schedule and assignment grid follows the outline. 
Class & Assignment Outline

	Class Session
	Date and Time 

	1) Course Overview Session
	Wednesday, January 9th, from 7- 9:15pm (see page 3 for info)

	2) Leadership Perspective with Dean Barry Posner
	Tuesday, January 13th from  6:30-8:00pm

	3) Leadership Perspective Presentations  
	Attend at least ONE of the three Leadership Perspective Presentations  

· Global Business Panel– Tuesday, January 27th
· Entrepreneurs: Leaders of Today & Tomorrow – Wednesday, February 11th
· Executives Panel – Tuesday, February 24th

	4) Santa Clara Leadership Lectures (SCLL)
	Attend at least ONE of the three Santa Clara Leadership Lectures  

· SCLL I: Mike Carey, Co-owner, Seirus Innovation; Referee, NFL 
Tuesday, January 20th   4:00 p.m. – 5:15 p.m.
· SCLL II: Mitchell Baker, Chairman, Mozilla Foundation
Tuesday, February 3rd 4:00 p.m. – 5:15 p.m.
· SCLL III:  David Ebersman, CFO & Executive VP, Genentech,
Wednesday, February 18th 4:00 p.m. – 5:15 p.m.
 



	5) Final Seminar
	Your Learning Leader will provide you with dates and times

	
	

	Assignment 
	Due Date

	Leadership Practices Inventory and other surveys 
	January 13

	Reading: Five Practices of Exemplary Leadership
	January 13 

	Reflection paper – Dean’s Leadership Perspective
	January  20 (by 12noon)

	Reflection paper – Santa Clara Leadership Lecture
	Due dates vary – see page 5-6 of syllabus

	OPTIONAL: Extra Credit Reflection  - Leadership Perspective Panel
	Due dates vary – see page 6 of syllabus


Course Schedule 

Class Session: Course Overview

Date:

Wednesday, January 7th
Time:

7:00-8:15pm students whose last name begins with:  A – Juang, P.


8:00-9:15pm students whose last name begins with:  Kanegawa, S.  - Z
Location:  
Recital Hall
Theme:

Introduction to Leadership 

Speakers:  
Introduction by faculty, followed by small-group session with Learning Leaders. 

Class Session: Leadership Perspectives
You must attend the Dean’s Leadership Perspective and one of the three Leadership Perspective Panel Presentations.  The dates/times and location are listed below.  
Dean’s Leadership Perspective 

Date and time:
Tuesday, January 13th
 6:30-8:00pm 
Location:  
Mayer Theater 

Theme:

Meeting the Leadership Challenge

Speaker:  
Barry Posner, Dean, Leavey School of Business

Assignment: 
See page 5
Leadership Perspective Panel Presentations
You must attend ONE of the Leadership Perspective Panel Presentations.  Bring your Access Card and be sure to sign in at the session to receive credit for attending.

Presentation I:  
Leading with a Global Perspective 
Date and Time:
Tuesday, January 27th

4:00-5:30pm

Location:  
California Mission Room, Benson Center

Theme:
Hear from current SCU Business students who have completed a global internship or fellowship while studying abroad.  Panelist will discuss cultural differences in leadership, lessons learned and how these experiences will shape their future choices. If you want to work in another country, this session is for you. 
Presentation II:  
Entrepreneurs: Leaders of Today and Tomorrow 
Date and Time:
Wednesday, February 11th

4:00-5:30pm 

Location:
California Mission Room, Benson Center

Theme:  
Join us for a presentation and discussion with young entrepreneurs who are launching and running their own companies.  This fun and eye-opening afternoon will introduce you to current entrepreneurs as well as our Center for Innovation and Entrepreneurship.  If you think you want to start a company some day, this session is for you.
Presentation III: 
Executives Panel 

Date and Time:
Tuesday, February 24th

7-8:30pm

Location: 
Recital Hall, Music and Dance Building 

Theme:
Learn about the reality of leadership in today’s business world.  Join us for a presentation and discussion with top-level executives on how to be successful in the rapidly changing business environment.  They will share personal stories of success and failure as well as insights on how you can be developing your own personal leadership skills.  
Class Session: Santa Clara Leadership Lecture Series (SCLL)
You are required to attend ONE of the three SCLLs.  Each SCLL will be followed by a reflective assignment that you must complete and turn in by the specified date, see page 5 for details.  You are responsible for completing the reflective writing assignment for the SCLL that you attend. 
SCLL I: 

Mike Carey, Co-owner, Seirus Innovation; Referee, NFL
Date and time:
Tuesday, January 20th  

4:00 p.m. – 5:15 p.m.
Location: 
California Mission Room, Benson Center

SCLL II: 
Mitchell Baker, Chairman, Mozilla Foundation
Date and time:
Tuesday, February 3rd  

4:00 p.m. – 5:15 p.m.
Location: 
California Mission Room, Benson Center

SCLL III: 
David Ebersman, CFO and Executive VP, Genentech, Inc.
Date and time:
Wednesday, February 18th

4:00 p.m. – 5:15 p.m. 
Location: 
California Mission Room, Benson Center

Speaker profiles are listed on page 9.  
Class Session: Final Seminar
You must participate in a final seminar in order to receive a grade for the class.  

The final seminar will last about 90 minutes and involves in-class writing and group discussion on your reaction to the reading material and guest presenters, as well as your personal views on leadership.   Participating in a final seminar is an interactive way to complete the final component of Foundations of Leadership.  Learning Leaders will facilitate a group of 10-12 students in a discussion of the reading, presentations and reflection papers.  Students will be individually assigned a letter grade depending on the quality and level of participation during the final seminar.

To prepare for the final seminar:  Review the materials and information you have been exposed to over the quarter (e.g., guest speakers, panels, and readings).  Be prepared to demonstrate your understanding of these experiences and incorporate them into your discussion during the final seminar.  Some (not necessarily all) of the considerations you will want to be prepared to discuss: 


1)  Are leaders born or made?  


2)  Is there one leadership style that is most effective?   


3)  What are the common characteristics of successful leaders?  


4)  What surprises you the most about leadership?

Finally, take some time to think about and be ready to respond to either of the following questions: 

1) It has been asserted that "leadership is everybody's business."  What is your reaction to this comment?

2) Based on the readings and lectures, react to the following:  "Leadership is not an affair of the head” rather “Leadership is an affair of the heart." 

You can bring one page of notes to use in the final seminar.  Successful completion of this seminar will be based on thoughtful reflection, preparation for the discussion, quality of response, integration of material covered throughout the quarter and level of participation.  

To sign up for the final seminar:  Information on how to sign up for the final seminar as well as the available dates and times will be explained by your Learning Leader at the Course Overview. If you need to make adjustments to your Final Seminar time you should visit Lucas Hall 115.  The last day to make adjustments to you final seminars time will be Friday, February 27th at 5pm.  
Assignment Information
Reflection assignments will be posted on the website:  http://www.scu.edu/business/busn-71 under the Assignments section by 12noon the day following the lecture.  See Requirements and Grading section on page 2 for paper format guidelines. Paper drop off and pick up will occur in the Undergraduate Programs Office, Lucas Hall 115. 
	Assignment: 
	Information and deadlines: 

	Reflection paper – Dean Posner’s Leadership Perspective

	Special Instructions:  Your reflective question assignment will be announced at the end of the Dean’s Leadership Perspective. You must complete this assignment as part of the course requirements.  Your reflective question response should be approximately four typed pages.  You will also need to visit TurnItIn.com, create a user account and upload your paper by Tuesday, January 20th at 12noon. Please plan ahead to ensure you are completed with these requirements by the deadline.  See the final page of the syllabus for further instructions on the use of TurnItIn.com.
Reflection Paper Due date:  
Tuesday, January 20th by 12noon   

Turn in a paper copy to Undergraduate Business Programs Office, Lucas Hall 115
Upload an electronic copy to TurnItIn.com by this same deadline

Corrected Paper Available: 
Beginning Friday, February 6th from 12:00-5:00pm 



	Reflection paper – Santa Clara Leadership Lecture

Option 1: Mike Carey

	Reflection Paper Due Date:   
Turn in Friday, February 6th by 12noon   

Corrected Paper Available:  
Beginning Friday, February 20th from 12:00-5:00pm 

The reflection question response should be approximately three typed pages 

	Reflection paper – Santa Clara Leadership Lecture

Option 2: Mitchell Baker
	Reflection Paper Due Date:   
Turn in Friday, February 13th by 12noon  

Corrected Paper Available: 
Friday, February 27th from 12-5:00pm 
The reflection question response should be approximately three typed pages 

	Reflection paper – Santa Clara Leadership Lecture

Option 3: David Ebersman
	Reflection Paper Due Date:  
Turn in Friday, February 27th by 12noon  

Corrected Paper Available: 
Beginning Monday, March 9th from 12- 5:00pm 
The reflection question response should be approximately three typed pages 

	OPTIONAL: Extra Credit
	Students can gain three points of extra credit toward their final grade by writing a two-page reflection response after attending one of the Leadership Perspective Panel Presentations.  The extra credit reflection question and due date will be posted on the website (http://www.scu.edu/business/busn-71) under the Assignments section by 12noon the day following the Leadership Perspective Panel Presentations.


Course Materials

You must read the following article (Kouzes, J. and Posner, B. The Five Practices of Exemplary Leadership) and complete the Student Leadership Practices Inventory.  The article and inventory will be distributed on the first night of class. 
Learning Leaders
There will be several business students assisting in the facilitation of the course.  These students are junior and senior business students with a great deal of leadership experience.  They are available to answer questions and assist in your learning.  A listing of their contact information can be found on the BUSN 71 website:  (http://www.scu.edu/business/busn-71) under Learning Leaders.
Make-Up Work

In the event that you are unable to attend any one of the Santa Clara Leadership Lectures due to illness or other appropriate circumstance, contact your Learning Leader or Brenda Versteeg PRIOR to the session.  The Santa Clara Leadership Lectures will be recorded and available at the Circulation Desk of the Learning Commons for your review.  You can access the DVDs by the course title: BUSN 71- The Foundations of Leadership.  The tapes will be available by 12noon the day following the lecture.  Note there will be limited availability, so plan well in advance to complete the requirement. All make up work and re-written assignments must be completed no later than two weeks after the paper’s published pick-up date.
Office Hours
Instructor office hours for BUSN 71 are Monday/Wednesday 2:00-3:30 p.m. and Tuesday/Thursday 11:30- 12:30 p.m. and Fridays from 10:00 – 11:00 a.m. or by appointment. Office hours are held in Lucas Hall 115. We encourage you to join us for office hours on any day; on Fridays from 10:00 – 11:00 a.m. informal discussions will be hosted on leadership events from the previous week.  General office hours at Lucas Hall 115 are Monday-Friday 9:00-5:00 p.m.

Paper pick-up times: If you are unable to pick up your corrected papers during the times listed on the syllabus, you may pick up your corrected papers Monday – Friday from 2:00-5:00 p.m. in Lucas Hall 115. On Tuesdays you may also pick up corrected papers all day. You may pick up only your own assignments. 
Student Conduct Code 
All members of the University community have a strong responsibility to protect and maintain an academic climate in which the fundamental freedom to learn can be enjoyed by all and where the rights and well-being of all members of the community are protected.  To this end, certain basic regulations and policies have been developed to govern the conduct of graduate and undergraduate students as members of the University community.  The University reserves the right to review student conduct that occurs on and off campus when such behavior is inconsistent with these expectations and the Student Conduct Code.  The following acts subject students to disciplinary action:

Engaging in any form of academic dishonesty, such as plagiarism (representing the work or ideas of others as one’s own without giving proper acknowledgment), cheating (e.g., copying the work of another person, falsifying laboratory data, sabotaging the work of others), and other acts generally understood to be dishonest by faculty or students in an academic context.
Accommodations for Disability
To request academic accommodations for a disability, students must contact Disabilities Resources located on the second floor of Benson.  Phone numbers are (408) 554-4111; TTY (408)554-5445.  Students must register and provide documentation of a disability to Disabilities Resources prior to receiving academic accommodations. 
Speaker Profiles
Mike Carey, Co-owner, Seirus Innovation; Referee, NFL
Mike Carey has owned Seirus Innovation, Inc., a major manufacturer of snow sports accessories, since 1979, and has been honored as an innovative sports vendor by several retailers.  
 
In addition to an entrepreneurial career as a sporting goods manufacturer, he has been a professional football official at collegiate and professional levels, including participating in the 2008 Super Bowl.  
 
Mr. Carey has provided leadership for a variety of organizations, including the Boys & Girls Club of San Diego Board of Directors, and the Snowsports Industries of America, as Chairman of the Board. Since 1996, he has served on the Santa Clara University Board of Trustees, having previously served on the University’s Board of Regents. 
  
He earned his B.S. in biology from Santa Clara University and did graduate studies in microbiology at South Dakota State University.
Mitchell Baker, Chairman, Mozilla Foundation 

As the leader of the Mozilla Project, Mitchell Baker is responsible for organizing and motivating a massive, worldwide collective of employees and volunteers who are breathing new life into the Internet with the Firefox Web browser and other Mozilla products.

Baker was born and raised in Berkeley, California, receiving her BA in Asian Studies from UC Berkeley and her JD from the Boalt Hall School of Law. Her law career included working for Sun Microsystems and Netscape. She has also sat on the board of the Open Source Applications Foundation.

Baker has been the general manager of the Mozilla project since 1999, helping shape the license under which Netscape's source code was released. In 2003, she became president and founder of the Mozilla Foundation, a non-profit organization dedicated to openness and innovation on the Internet. In 2005, Baker led the creation of Mozilla Corp., a wholly owned subsidiary of the Mozilla Foundation.  Baker served as as CEO of the corporation until January 2008, when Mozilla’s rapid growth encouraged her to shift her focus back to the scope and mission of the project. As Chairman of the Mozilla Foundation, Baker continues her commitment to an open, innovative Web and the infinite possibilities it presents.

TIME Magazine profiled Baker under “Scientists and Thinkers” in its 2005 TIME 100. She has also appeared on “The Charlie Rose Show” and “CNN Global Office” to discuss open source software and the Firefox phenomenon.

David Ebersman, Executive Vice President and Chief Financial Officer, Genetech. Inc
David Ebersman is executive vice president and chief financial officer (CFO). As CFO, Ebersman is responsible for Genentech’s Finance, General Audit, Investor Relations, Corporate Relations and Corporate Information Technology groups. Ebersman is a member of Genentech’s executive committee.

Ebersman joined Genentech in 1994 as a business development analyst. During the next several years, he was promoted to positions of increasing responsibility in Business Development, Product Development and Product Operations. Ebersman served as vice president, Product Development; senior vice president, Product Operations; and senior vice president, Finance. In March 2005, Ebersman was appointed CFO and, in January 2006, he was promoted to executive vice president.

Prior to joining Genentech, Ebersman was a research analyst covering biotechnology investments for Oppenheimer & Co., Inc., an investment banking firm.  Ebersman holds a Bachelor of Arts in economics and international relations from Brown University.

TurnItIn.com User Instructions
For use with the Dean’s Leadership Perspective Reflective Question Response
As a way to lower the potential for academic dishonesty, Santa Clara University has subscribed to TurnItIn.com, a web-based product that can be used to deter and identify plagiarism.  In Business 71:  The Foundations of Leadership, we have decided to incorporate the usage of TurnItIn.com for the Dean’s Leadership Perspective Reflection Assignment, one of the two writing assignments required for this course. 
If you do not have a TurnItIn.com user account, follow these steps to create an account:

1. Navigate your web browser to http://www.turnitin.com/.
2. Click on New Users, located in the upper, right-hand corner of the homepage.
3. Select Student in answer to the question: are you a student or an instructor? Click Next.

4. Enter an email address, which will then become your TurnItIn user name. Click Next.

5. Create a password for your account. Passwords are case sensitive, must be 6-12 characters long, and contain at least one letter and one number. Enter the password twice. Click Next.

6. Enter a secret question and answer combination. This will be used if you ever forget your password. Click Next.

7. Enter your first and last name, followed by your country of residence. Click Next.

8. Read the user agreement. Select I agree (if you do) to complete your user profile. 

9. Click End Wizard and Log In to access your TurnItIn account. See below for instructions on how to access the BUSN 71 course page and submit a paper. 
If you do have a TurnItIn.com account, follow these steps to access the BUSN 71 course page:

1. Navigate your web browser to http://www.turnitin.com/.
2. At the top of the page, enter your e-mail address and user password. Click Login.
3. Click the Enroll in a class tab on your homepage. 
4. On the next page, enter the following information to access the BUSN 71 course page:

BUSN 71 TurnItIn class ID:  2537262
BUSN 71 TurnItIn class enrollment password: Leavey  (case sensitive password)

Click Submit to enroll in the class and add it to your homepage.

5. Follow the next set of steps to access the BUSN 71 course page and submit a paper.
Once you have a user account and are able to access the BUSN 71 Course Page:
1. Login to http://www.turnitin.com/. From your TurnItIn Student Homepage, select the BUSN 71 course, as listed under TurnItIn University. 

2. Now you are in the BUSN 71 Course Homepage. Under Assignment List you will see Dean’s Leadership Perspective Assignment listed.

3. Click on the Submit Button icon, listed under the Submit column. The paper submission page will open. Your name should be pre-filled in the boxes. Enter a title for your submission. This should be the same title you use for your paper. Click the Browse button to locate the paper on your computer. Papers can only be accepted in the following formats: MS Word, WordPerfect, PostScript, PDF, HTML, RTF, and plain text. Click the Submit button, located in the upper right hand corner of the dialogue box. 
4. A submission page will next appear. Confirm this is the paper you want to submit by clicking either yes, submit or no, go back.

5. Once you have submitted your paper you will then see a digital receipt for your paper. A paper ID specific to your paper will be included. You will also be emailed a receipt with this information to the email address under which you registered your TurnItIn user account.

6. You can next click on Portfolio to go to your BUSN 71 class portfolio, where you should see your submitted paper. 

7. At this point you are done. 

8. Do not forget to submit your Dean’s Leadership Reflection Assignment to TurnItIn.com by the paper deadline: Tuesday, January 20, 2009 at 12noon. A paper copy of your paper is also due by this time to Lucas Hall 115.
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