


The Jesuit tradition, characterized by academic rigor and ethical 

leadership, provides an enduring foundation for educating 

entrepreneurial leaders of tomorrow. The Leavey School of 

Business and the Center for Innovation and Entrepreneurship 

(CIE) build upon this foundation by offering a new program 

designed to equip emerging entrepreneurs with the tools to 

develop and run successful California businesses.  

In a time of economic challenges and job loss, Santa Clara 

University recognizes a need and seeks the opportunity to make 

a difference in the lives of individuals, the community at large, 

and in aiding the economic recovery of the state.  

California Program for  
Entrepreneurship (CAPE)
The California Program for Entrepreneurship (CAPE) is an 

initiative of the Leavey School of Business at Santa Clara 

University. CAPE provides education and mentoring to emerging 

entrepreneurs to help them develop and implement business 

plans that will contribute to the growth and well-being of the 

California economy. CAPE participants will learn how to reach 

their business goals and, in the process, give back to  

the community by creating jobs at home. 

Educating Entrepreneurial  

      Leaders in the Jesuit Tradition

The CAPE’s emerging entrepreneurs represent diverse 

industry sectors and are selected from online applicants as 

well as candidates nominated by University affiliates, financial 

institutions (including micro-lenders), and other organizations 

that support entrepreneurship.   

CAPE participants are chosen based on the development stage 

of their business idea, experience, and potential contribution to 

the community at large and the California economy. Candidates 

must complete an in-depth online application that includes 

multiple exercises designed to refine the candidate’s business 

idea and reveal the potential for a successful launch. 

“Our hope is to provide 

the tools to launch 

businesses that 

will grow in our 

community and help 

return prosperity  

to California.”
	 DREW STARBIRD,  

DEAN, LEAVEY SCHOOL OF BUSINESS





About the  

        Curriculum

Through a three-phase, six-month program, the CAPE 

curriculum is designed to remove the barriers encountered by 

emerging entrepreneurs. CAPE participants develop specific 

functional expertise in marketing, finance, and operations as  

well as gain skills in organizational dynamics, strategic 
management and communication.  

Santa Clara University’s distinguished faculty use a combination 

of virtual exercises, classroom instruction, case studies, group 

work, panel discussions, and experiential learning to develop 

conceptual skills and build a mutually supportive community.  

California Program for Entrepreneurship
Three-Phase /Six-Month Program
June-November

Sample Schedule Overview:
Phase I: Pre-Workshop Preparation
• Virtual exercises

• Faculty mentoring

• Two intensive onsite weekend workshops

Phase II: Five-Day Intensive Workshop
• Five-day intensive onsite workshop

• Focused and personalized education on all aspects of a 
professional business plan

• In-residence at beautiful Santa Clara University campus in  
the heart of Silicon Valley

Phase III: Post-Workshop Mentoring
•	Preparation of professional pitches

•	Expert business advisors

•	$5,000 business plan competition

•	Networking events

•	Three intensive onsite weekend workshops

Sample Course Modules: 
•	Starting Your Organization

•	Origins of Innovation

•	Business Models and New Ventures

•	Market Entry and Revenue Traction

•	Developing Your Business Strategy and Business Model

•	Financial Models

•	Organizational Development

•	Building Blocks of Products/Services

•	Financial Accounting

•	Managerial Accounting

•	Competencies and Execution

•	Consumer Behavior

•	Marketing Strategy

•	Sales, Advertising and Promotion

•	Market Intelligence and Research

•	Product and Brand Management

•	B2B and Channel Marketing

•	Negotiations

•	Protecting IP

•	Entity Selection

•	Human Resources 

•	Market Entry

•	Industry Analysis

•	Strategic Positioning

•	Business Plan Presentation Skills

•	Scalability and Growth





CAPE Mentors
Mentors work closely with CAPE emerging entrepreneurs 

throughout the program, sharing their expertise, insights, 

assessments, and recommendations. Each entrepreneur is 

matched with at least one strategically chosen mentor, who  

will contribute by:  

•	Defining value propositions and offerings

•	Providing feedback on target markets, market sizing,  
and competition

•	Sharing insight into company formation and structuring

•	Assessing business models and strategies

•	Developing financial assumptions and models

•	Identifying appropriate funding sources

•	Giving feedback on presentations

SILICON VALLEY EDGE
No area can beat or even match the 
one and only Silicon Valley, a hub 
of innovation and entrepreneurship, 
with the largest concentration of 
high-tech companies and unique 
opportunities for internships, 
careers, and business ventures.

Silicon Valley Advantage
Located in the heart of Silicon Valley, Santa Clara University is 

at the global nexus of high-technology industry, venture capital, 

and entrepreneurial talent. Santa Clara’s Center for Innovation 

and Entrepreneurship (CIE) strives to foster, promote, and 

strengthen this talent locally and globally by leveraging a unique 

combination of strengths and advantages:  our ideal location; a 

450-year Jesuit educational tradition; state-of-the-art facilities; 

and distinguished faculty, staff, alumni, and friends. 

The CIE prepares students for entrepreneurial leadership 

through a variety of programs within diverse organizational 
settings. Engaging with an extensive alumni network, industry 

leaders, and like-minded peers enables our students to take 

advantage of a broad network of resources. 



“This will be a chance for me to grow my  

business—the application process alone really 

made me think about my business plan.”
	 ALANNA SIMPKINS  

FOUNDER AND PRESIDENT OF FORWARD DAY  

CAPE PARTICIPANT

“Our curriculum is designed 

to knock down any barriers 

to success for the emerging 

entrepreneur.”
	 DANIEL AGUIAR   

EXECUTIVE DIRECTOR, CIE

www.scu.edu/business/cie/CAPE.cfm
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The Leavey School of Business at Santa Clara University began 

in 1923 and was one of the first business schools in the country 

to receive national accreditation. Its undergraduate business, 

MBA, and Executive MBA programs are consistently ranked 

among the top in the nation. The business school opened 

its new $49-million building for undergraduate, graduate, 

and professional business education in fall 2008. For more 

information, see www.scu.edu/business.

About Santa Clara University
Santa Clara University offers its more than 8,800 students 

rigorous undergraduate curricula in arts and sciences, business, 

theology, and engineering, plus master’s and law degrees 

and engineering Ph.D.s. Distinguished nationally by one of the 

highest graduation rates among all U.S. master’s universities, 

Santa Clara is one of California’s oldest operating institutions  

of higher education. 
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CENTER FOR INNOVATION AND ENTREPRENEURSHIP 

CALIFORNIA PROGRAM FOR ENTREPRENEURSHIP (CAPE)

www.scu.edu/business/cie/CAPE.cfm   

Center for Innovation and Entrepreneurship  

Lucas Hall, Suite 111 

Santa Clara University 

500 El Camino Real 

Santa Clara, CA 95053-0426 

408-554-5757 

fax: 408-554-4777 

www.scu.edu/business/cie 

cie@scu.edu

BUILDING A STRONGER CALIFORNIA 

ONE ENTREPRENEUR AT A TIME

www.scu.edu/business/cie/CAPE.cfm




