
Infantry Platoon Tactical Standing Operating Procedure 

 

This publication is generally comprised of extracts from FM 3-21.8 Infantry Rifle Platoon 

and Squad, but also references multiple sources.  It provides the tactical standing operating 

procedures for infantry platoons and squads as applied to Warrior Forge, focusing on 

ROTC cadet use.  The procedures included in this TACSOP apply unless leadership makes 

a decision to deviate from them based on METT-TC. Deviations from this TACSOP must 

be narrow and apply only to specific situations.  
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CHAPTER 1 - DUTIES AND RESPONSIBILITIES  
(FM 3-21.10 Chap 1, Sect IV JUL06) 

 

COMPANY COMMANDER  (CO) - leads by personal example and responsible for everything the 

company does or fails to do. Principle duties include the key areas of tactical employment, training, 

administration, personnel management, maintenance, force protection, and sustainment of the company. 

Given the asymmetrical, noncontiguous environment, he must now integrate and synchronize a greater 

mix of forces for full spectrum operations, including other combined arms and combat support elements, 

civil affairs (CA), psychological operations (PSYOP), interpreters, media, unmanned aerial system (UAS) 

and robotics teams. Among other things, the commander: 

 - Commands and controls through subordinate leaders. 

 - Employs company to accomplish its mission according to battalion commander's intent and concept. 

 - Selects the best location to maneuver the platoons and other elements. 

 - Conducts mission analysis and troop-leading procedures (TLP) and issues operation orders for 

company tactical operations. 

 - Maintains and expresses situation awareness and understanding. 

 - Resources the platoons and other elements and requests battalion support when needed. 

 - Ensures the company command post (CP) effectively battle tracks the situation and status. 

 - Provides timely and accurate tactical picture to battalion commander and subordinate units. 

 - Implements measures for force protection, security, and accountability of forces and systems. 

 - Develops the leadership and tactical skill of platoon leaders. 

Warrior Forge  

 Coordinate with the company cadre for detailed instructions. 

 Organize, control and move the Cadet company. 

 Develop a Cadet OPORD for the days of training.  Publish the OPORD to Cadet PLs. 

 Promote effective time management. 

 Properly and efficiently manage subordinates. 

 

EXECUTIVE OFFICE R (XO) - Second in command. Primary role is to assist the commander in 

mission planning and accomplishment. Assumes command of the company as required and ensures that 

tactical reports from platoons are forwarded to battalion tactical operations center (TOC). Locates where 

he can maintain communications with the company commander and battalion. Along with the 1SG, plans 

and supervises, the company's sustainment operations; ensures that pre-combat inspections are complete. 

Plans and coordinates logistical support with agencies outside the company while the 1SG does the same 

internally. Prepares, or aids in preparing, paragraph 4 of the company operation order (OPORD). May 

also help the company commander plan the mission.  Coordinates with higher headquarters, adjacent and 

supporting units. May aid in control of critical events of the battle such as a passage of lines, bridging a 

gap, or breaching an obstacle, or may assume control of a platoon attached to the company during 

movement. Might lead a quartering party, an element consisting of representatives of various company 

elements whose purpose is to precede the company and reconnoiter, secure, and mark an assembly area. 

Might lead a detachment with other tactical tasks, including shaping or sustaining force leader in a 

company raid or attack, control company machine guns, or mortar section. May alsoð 

 - Lead the reserve.  Lead the detachment left in contact during a withdrawal. 

 - Control attachments to the company. 

 - Serve as movement control officer. 
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Warrior Forge  

 - Coordinate with cadre support staff for supplies, transportation and equipment to support training. 

 - Perform duties as assistant to the CO. 

 - Act as CO in the absence of the commander. 

 - Act as liaison between PLs and CO. 

 - Coordinate and follow up as the CO directs. 

 - Supervise distribution of supplies and equipment. 

 - Establish bivouac sites. 

 - Serve as the Company Safety Officer (prepare OPORDôs safety paragraph). 

 

FIRST SERGEANT (1SG) - leads by personal example and is responsible for everything the company 

does or fails to do. The senior noncommissioned officer (NCO) and normally the most experienced 

Soldier in the company. The commander's primary tactical advisor and expert on individual and NCO 

skills. Helps the commander plan, coordinate, and supervise all activities that support the unit mission. 

Operates where the commander directs or where can best influence a critical point or what is viewed as 

the unit's decisive point. In addition: 

 - Supervises routine operations, including enforcing tactical standing operating procedures (TSOP); 

planning and coordinating both training and full spectrum operations; and administering replacement 

operations, logistics, maintenance, communications, field hygiene, and casualty evacuation operations. 

 - Supervises, inspects, and influences matters designated by the commander as well as areas that 

depend on expertise such as Soldier care, force protection, security, and accountability. 

 - Assists the XO and keeps self prepared to assume the XO's duties, if needed. 

 - Leads task-organized elements or subunits for the company's shaping effort or designated missions. 

Warrior Forge  

 - Organize the company for formations. 

 - Organize details to accomplish company tasks. 

 - Prepare and submit morning personnel reports. 

 - Monitor Cadet sick call and account for all absences during the day. 

 - Control the companyôs movement. 

 - Supervise field mess feeding. 

 - Perform other duties as the CO may direct. 

 - Enforce First Call and Lights Out. 

 - Utilize Cadet PSGs to accomplish company-wide requirements. 

 

 

PLATOON LEADER  (PL) - Responsible for all the platoon does or fails to do. In the conduct of duties, 

consults platoon sergeant in all matters related to the platoon. Knows Soldiers and therefore how to 

employ the platoon and its organic and supporting weapons. During operations, the platoon leaderð  

 - Leads platoon in supporting higher headquarters missions. Bases actions on assigned mission and 

intent and concept of higher commanders.  

 - Maneuvers squads and fighting elements.  

 - Synchronizes the efforts of squads.  

 - Looks ahead to the next ñmoveò for the platoon.  

 - Requests and controls supporting assets.  

 - Employs C2 systems available to the squads and platoon.  

 - Ensures 360-degree, three-dimensional security is maintained  
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 - Controls the emplacement of key weapon systems.  

 - Issues accurate and timely reports.  

 - Places self where most needed to accomplish the mission.  

 - Assigns clear tasks and purposes to squads.  

 - Understands the mission and commandersô intent two levels up (the company and battalion).  

 

The platoon leader works to develop and maintain situational understanding (SU) by: 

 - attempting to know what is happening in the present in terms of friendly, enemy, neutral, and 

terrain situations.  

 - knowing the end-state that represents mission accomplishment.  

 - determining critical actions and events that must occur to move unit from present to end-state.  

 -assessing risk throughout all phases of operations. 

Warrior Forge  

 - Coordinate with the CO and XO. 

 - Control platoon organization. 

 - Complete all required platoon tasks. 

 - Establish platoon plan of action. 

 - Create and issue platoon operations orders (OPORD). 

 - Conduct platoon inspections and rehearsals. 

 - Organize physical training activities. 

 

PLAT OON SERGEANT (PSG) - Senior NCO in the platoon and second in command. Sets the example 

in everything. Tactical expert in Infantry platoon and squad operations, including maneuver of platoon-

sized elements and employment of all organic and supporting weapons. Advises the PL in all 

administrative, logistical, and tactical matters. Responsible for the care of personnel, weapons, and 

equipment of the platoon. As second in command, assumes duties as assigned by the PL. Traditionallyð  

 - Ensures platoon is prepared to accomplish mission, to include supervising pre-combat checks and 

inspections.  

 - Prepares to assume the role and responsibilities of platoon leader.  

 - Acts where best needed to help C2 the engagement (either in base of fire or with assault element).  

 - Receives squad leadersô administrative, logistical, and maintenance reports, and requests for rations, 

water, fuel, and ammunition.  

 - Coordinates with higher headquarters to request logistical support (usually 1SG or XO).  

 - Manages platoonôs combat load prior to operations and monitors logistical status during operations.  

 - Establishes and operates platoonôs casualty collection point (CCP), including directing platoon 

medic and aid/litter teams in moving casualties; maintains platoon strength levels information; 

consolidates and forwards platoonôs casualty reports; receives and orients replacements.  

 - Employs digital C2 systems available to the squads and platoon.  

 - Understands the mission and commanders intent two levels up (the company and battalion).  

Warrior Forge  

 - Assist the PL. 

 - Coordinate with Cadet 1SG and Cadet SLs. 

 - Organize platoon formations. 

 - Account for platoon attendance. 



 6 

 - Prepare and submit morning reports. 

 - Control sick call and account for absences. 

 - Supervise issue/turn in of supplies and equipment. 

 - Supervise barracks maintenance. 

 - Control movement of the platoon. 

 

SQUAD LEADER (SL) - Senior Infantryman in the squad, is responsible for all the squad does or fails 

to do. Directs team leaders and leads by personal example. Has authority over subordinates and overall 

responsibility for those subordinatesô actions. Centralized authority enables the SL to act decisively while 

maintaining troop discipline and unity. Even in the course of carefully-planned actions, must accomplish 

assigned missions using initiative without constant guidance from above. Responsible for the care of 

personnel, weapons, and equipment. During operations, the squad leaderð  

 - Is SME on all battle drills and individual drills.  

 - Is SME in squadôs organic weapons employment and the employment of supporting assets.  

 - Knows weapon effects, surface danger zone(s) (SDZ), and risk estimate distance(s) (RED) for all 

munitions.  

 - Effectively uses control measures for direct fire, indirect fire, and tactical movement.  

 - Controls movement of squad and its rate and distribution of fire (including call for and adjust fire).  

 - Fights the close fight by fire and movement with two fire teams and available supporting weapons.  

 - Selects the fire team general locations and sectors in the defense.  

 - Communicates timely and accurate spot reports (SPOTREPs) and status reports, includingð  

  o Size, activity, location, unit, time, and equipment (SALUTE) SPOTREPs.  

  o Status to PL (including squad location and progress, enemy situation, enemy killed in action 

[KIA], and security posture).  

  o Status of ammunition, casualties, and equipment to the PSG.  

 - Employs digital C2 systems available to the squad and platoon.  

 - Operates in any environment to include the urban environment.  

 - Conducts troop-leading procedures (TLP).  

 - Assumes duties as the PSG or PL as required.  

 - Understands the mission and commanderôs intent two levels up (platoon and company). 

Warrior Forge  

 - Ensure the squad is in proper uniform with proper equipment for training. 

 - Lead and supervise up to 13 squad members. 

 - Ensure that the squad draws all necessary equipment and rations required for training. 

 - Personally prepare and inspect the squad for all missions. 

 - Keep squad accountability and report to the PSG. 

 - Control movement of the squad. 

 - Prepare and submit reports. 

 - Prepare and issue the squad operation order (OPORD). 

 

 

  



 7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
THIS PAGE INTENTIONALLY LEFT BLANK   

  



 8 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
THIS PAGE INTENTIONALLY LEFT BLANK  



 9 

CHAPTER 2 - COMMAND AND CONTROL  
 

SECTION I ï TROOP LEADING PROCEDURES 
(FM 3-21.8 Ch 5 MAR07; FM 3-21.10 Ch 2-1 JUL06; FM 5-0 App C MAR10) 

 

ASSUMPTION OF COMMAND - When it is necessary for a new leader to assume command of the platoon, 

as the situations allows, they will accomplish the following tasks: 

 

 a.  Inform higher headquarters of the change 

 b.  Reestablish the platoon chain of command and ensure all subordinates are made aware of changes 

 c.  Check the platoonôs security and the emplacement of key weapons 

 d.  Check the platoonôs equipment and personnel status 

 e.  Pinpoint the platoonôs location 

 f.  Assess the platoonôs ability to continue the mission 

 g.  Inform higher command of assessment 

 h.  Continue the mission / initiate Troop Leading Procedures 

TROOP LEADING PROCEDURES 

1. Receive the Mission 

(1) Determine mission and time available (develop timeline) 

(2) Detailed analysis of METT-TC 

(3) 1/3-2/3 rule 

2. Issue a Warning Order 

3. Make a Tentative Plan 

(1)  M ission 

Enemy 

Terrain and Weather 

Observation and Fields of Fire 

Avenues of Approach 

Key Terrain 

Obstacles 

Cover and Concealment  

Visibility, Winds, Precipitation, Cloud cover,  

Temperature/humidity 

Troops Available 

Time Available 

Civil considerations 

(2)  Mission and intent of commander two levels up 

(3)  Mission and intent of immediate commander 

(4)  Platoon or Squad mission 

(5)  Constraints 

(6)  Identification of tasks (Specified, Implied, Essential) 

(7)  Identification of risks 

(8)  Restated mission 

(9)  Analysis of Enemy 

(a) Composition 

(b) Disposition 

(c) Strength 
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(d) Capabilities 

(e) Anticipated Enemy Courses of Action 

(10)  Course of Action Development 

(a) Analyze Relative Combat Power 

(b) Generate Options 

© Array Initial forces 

(d) Develop Schemes of Maneuver 

(e) Assign Headquarters 

(f) Prepare COA Statements and Sketches 

(g) Wargaming of COA(s) 

(f) COA Comparison and Selection 

4. Initiate movement 

5. Conduct Reconnaissance 

(1) Confirm Priority Intelligence Requirements (PIRs) 

(2) If leaving the platoon or squad to conduct leaderôs reconnaissance, leave a five 

point contingency plan, or GOTWA 

(a) Where the leader is Going 

(b) Others going with the leader 

© Amount of Time the leader plans to be gone 

(d) What to do if the leader does not return 

(e) Unitôs and leaders Actions on chance contact while the leader is gone 

6. Complete the Plan 

7. Issue the Operations Order 

8. Supervise and Refine 

(1) Confirmation briefs, rehearsals, and inspections 

(a) Ensure subordinates know the mission, the commanderôs intent, the concept 

of the operation, and their assigned tasks. 

(b) Rehearsals include map rehearsal, sand table or terrain model, radio 

rehearsal, reduced-force rehearsal, and full-force rehearsal (preferred if time 

permits) 

(2) The leader should establish a priority for rehearsals based on available time.  

The priority of rehearsals flows from the decisive point of the operation.  Thus 

the order of precedence is: 

(a) actions on the objective 

(b) actions on enemy contact 

© special teams 

(d) movement techniques 

(e) others as required 

(3) Security must be maintained during the rehearsal. 

(4) Inspections 

(a) Squad leaders should conduct initial inspections shortly after receipt 

of the WARNO 

(b) The PSG should conduct spot checks throughout the preparation 

© The PL and PSG conduct final inspections 

(5) Inspections should include: 

(a) Weapons and ammunition 

(b) Uniforms and Equipment 

© Mission-essential equipment 

(d) Soldierôs understanding of the mission and their specific 

responsibilities 

(e) Communications 

(f) Rations and water 

(g) Camouflage 

(h) Deficiencies noted during earlier inspections 
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SECTION II ï COMPOSITE RISK MANAGEMENT PROCESS  
(MSL 401 Revised Officership Track, Section 6 2008) 

 

 

 
 

 
 

Hazard Probability    

Frequent ï Occurs very often, known to happen regularly. Examples: vehicle rollovers, rear-end collisions, 

and heat injury during a battalion physical training run with hot weather or non-acclimated Soldiers. 

Likely ï Occurs several times, a common occurrence. Examples: improvised explosive devices (IEDs), wire 

strikes for aircraft, and unintentional weapons discharges. 

Occasional ï Occurs sporadically, but is not uncommon. Examples: unexploded ordnance (UXO) and 

fratricide. 

Seldom ï Remotely possible, could occur at some time. Usually several things must go wrong for it to happen. 

Examples: heat-related death or electrocution. 

Unlikely ï Can assume will not occur, but not impossible. Examples might include detonation of containerized 

ammunition during transport.  
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Hazard Severity 

Catastrophic: 

 Å Complete mission failure or the loss of ability to accomplish a mission 

 Å Death or permanent total disability 

 Å Loss of major or mission-critical systems or equipment 

 Å Major property or facility damage 

 Å Severe environmental damage 

 Å Mission-critical security failure 

 Å Unacceptable collateral damage. 

Critical:  

 Å Severely degraded mission capability or unit readiness 

 Å Permanent partial disability or temporary total disability exceeding three months 

 Å Extensive major damage to equipment or systems 

 Å Significant damage to property or the environment 

 Å Security failure 

 Å Significant collateral damage. 

Marginal:  

 Å Degraded mission capability or unit readiness 

 Å Minor damage to equipment or systems, property, or the environment 

 Å Lost days due to injury or illness not exceeding three months 

 Å Minor damage to property or the environment. 

Negligible: 

 Å Little or no adverse impact on mission capability 

 Å First aid or minor medical treatment 

 Å Slight equipment or system damage, but fully functional or serviceable 

 Å Little or no property or environmental damage. 
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Risk Tolerance 

Extremely High Risk ï Loss of ability to accomplish the mission if hazards occur during mission. Risk 

associated with this mission, activity, or event may have severe consequences beyond those associated with 

this specific operation or event. The decision to continue must be weighed carefully against the potential gain 

to be achieved by continuing this COA. 

High Risk ï Significant degradation of mission capabilities in terms of required mission standard, inability to 

accomplish all parts of mission, or inability to complete mission to standard if hazards occur during the 

mission. This implies that if a hazardous event occurs, serious consequences will occur. The decision to 

continue must be weighed carefully against the potential gain to be achieved by continuing this COA. 

Moderate Risk ï Expected degraded mission capabilities in terms of the required mission standard that will 

result in reduced mission capability if hazards occur during mission. 

Low Risk ï Expected losses have little or no impact on accomplishing the mission. Injury, damage, or illness 

are not expected, or may be minor and have no long term impact or effect. 

Risk Controls 

1. Educational (awareness) Controls ï These controls are based on the knowledge and skills of units, 

organizations, or individuals. It includes their awareness of the hazard and control. Effective educational 

control is implemented through individual and collective training that ensures performance to standard. 

2. Physical Controls ï These take the form of barriers and guards or signs to warn individuals, units, or 

organizations that a hazard exists. Special controller or oversight personnel also fall into this category. 

3. Avoidance/Elimination Controls ï These controls include positive action to prevent contact with an 

identified hazard or the total elimination of the hazard. To be effective, each control developed must meet the 

following criteria: 

Å Suitability. It must remove the hazard or mitigate (reduce) the residual risk to an acceptable level. 

Å Feasibility. The unit must have the capability to implement the control. 

Å Acceptability. The benefit gained by implementing the control must justify the cost in resources and 

time. The assessment of acceptability is largely subjective. 
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SECTION III ï ORDERS 
(FM 5-0 App E MAR10) 

 

1. ORDERS GROUP 

 a.  Platoon orders ï at a minimum, the following individuals will attend platoon orders: 

  (1) Platoon leader 

  (2) Platoon sergeant 

  (3) Squad leaders 

  (4) Platoon FO 

  (5) PLT Medic 

  (6) Attachment leaders 

 

 b.  Squad orders ï at a minimum, the following individuals will attend squad orders: 

  (1) Squad leader 

  (2) Team leaders 

 

2. ORDERS FORMATS 

 a.  Warning order (WARNOs do not have to follow a specific format, but the 5 paragraph OPORD 

format is a good guide) 
  (1) Situation 

  (2) Mission 

  (3) Execution 

   -Concept of Operations 

   -Tasks to Subordinate Units 

  (4) Sustainment 

  (5) Command and Control 

 

 b.  Fragmentary order (FRAGO) - The format for a FRAGO is that portion of the current OPORD that 

has changed.  If significant changes have occurred since the last OPORD, a new OPORD should be prepared. 

 

 c. Operations Orders (OPORD) ï Basic format is listed under sub-paragraph a, above.  The following 

are two adjusted OPORD formats to accommodate the Warrior Forge training environment. 

 

 Squad Operation Order 
(1) Situation 

(a) Enemy 

(b) Friendly 

(c) Attachments and Detachments 

(2) Mission 

(a) Who, What (task), When, Where, Why (purpose) 

(3) Execution 

(a) Concept of Operations 

1. Scheme of Maneuver 

2. Scheme of Fires 

(b) Tasks to Subordinate Units 

(c) Coordinating Instructions 

1. Risk Reduction Control Measures  

(4) Sustainment 

(5) Command and Control 
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Platoon Operation Order 
(1)   Situation 

(a) Enemy Forces 

-Identify enemy forces and appraise their general capabilities. Describe the enemyôs 

disposition, location, strength, and probable courses of action. 

(b) Friendly Forces 

1. Higher Headquartersô Mission and Intent 

2. Missions of Adjacent Units 

(c) Attachments and Detachments 

(2)   Mission (Who, What (task), When, Where, Why (purpose)) 

(3)   Execution 

(a)  Commanderôs Intent 

(b)  Concept of the Operation - How unit will accomplish the mission. 

1. Maneuver - Designate main effort and ID tasks 

2. Fires - Concept of fire support, address priority of fires, priority targets, and 

restrictive control measures. 

3. Additional combat support elements - Concept of employment and priority of 

effort. 

 (c)  Tasks to Maneuver Units - Tasks and purpose for each. 

 (d)  Tasks to combat support units 

 (e)  Coordinating Instructions 

1.    Priority Intelligence Requirements 

2.    Fire Support Coordination Measures 

3.    Rules of Engagement 

4.    Risk Reduction Control Measures  

5.    Order of march and other MMNT procedures 

6.    MOPP level 

7.    Troop safety and operational exposure guide 

8.    Engagement and disengagement criteria and instructions 

9.    Reporting requirements 

10.  Consolidation and reorganization instructions 

(4)   Sustainment - Describe the concept of sustainment, including priorities by unit or area. 

 (a)  Logistics 

 (b)  Personnel 

 (c)  Health System Support 

(5)   Command and Control 

(a)  Command 

Location of Commander / Succession of Command / Liaison Requirements 

(b) Control 

Command Posts / Reports 

(c)  Signal 

SOI index in effect / Listening silence if applicable / Methods of 

communication in priority / Emergency signals / Code words 

 

3. CLASSES (CL) OF SUPPLY  

CL I - Subsistence  

CL II - Clothing, individual equipment, tools and tent packages 

CL III - Petroleum, oil and lubricants (POL) 

CL IV - Construction materials 

CL V - Ammunition 

CL VI - Personal demand items (sundry packs) 

 CL VII - Major end items 

CL VIII - Medical supplies 

CL IX - Repair parts 
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CHAPTER 3 ï OPERATIONS 
(FM 3-21.10 Chap 9 JUL06) 

 

SECTION I ï FIRE CONTROL AND DISTRIBUTION  

1. Fire control measures Fire control measures are the means by which the company commander or 

subordinate leaders control direct fires. Helps the unit acquire the enemy, focus fires, distribute the 

effects, and prevent fratricide.  

 

2. Engagement Techniques ï Effects-oriented direct-fire distribution measures. 

 a.  Point Fire 

 b.  Area Fire 

 c.  Volley Fire 

 d.  Alternating Fire 

 e.  Sequential Fire 

 f.  Observed Fire 

 g.  Time of Suppression 

 h.  Reconnaissance by Fire 

3. Fire Commands ï Oral orders issued by leader to focus and distribute fires as required to achieve 

desired effects. The elements of a Fire Command include:  

 a.  Alert. The leader designates which weapon(s) is to fire by weapon type, Soldierôs position, or 

Soldierôs name.  (Ex:  GUIDONS (all subordinate elements), RED (1
st
 Plt only)) 

 b.  Weapon or Ammunition (Optional). Identifies weapon or ammunition to be employed. May 

designate type or number of rounds to limit ammo expenditure. (Ex:  JAVELIN, MACHINE GUN) 

 c.  Target Description. The leader identifies the target. For multiple targets, he also tells which 

target to engage first. (Ex:  TROOPS IN TRENCH, BUNKER, PCs) 

 d.  Orientation. Identifies location or vicinity of target.(Ex:  TRP13, ONE OôCLOCK, LEFT 

FRONT, ON MY TRACER)  

 e.  Range (Optional). Distance to target.  

 f.  Control (Optional). Used to direct desired target effects, distribution methods, or engagement 

techniques. (Ex:  JAVELIN ENGAGE VEHICLE, MACHINE GUNS ENGAGE TROOPS) 

 g.  Execution (Time). Specifies when direct fires should be initiated. (Ex:  FIRE, AT MY 

COMMAND, AT YOUR COMMAND, AT PHASE LINE ORANGE) 
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SECTION II ï RANGE CARDS AND SECTOR SKETCHES 
(STP 7-11B1-SM-TG Pg 218; FM 3-21.71 App H AUG02) 

 

1. RANGE CARDS 

 a.  The marginal information at the top of the card is listed as follows 

  (1) SQD, PLT, CO. The squad, platoon, and company designations are listed. Units higher 

than company are not listed.  

  (2) MAGNETIC NORTH. The range card is oriented with the terrain and the direction of 

magnetic north arrow is drawn.  

 b. The gunner's sector of fire is drawn in the sector sketch section. It is not drawn to scale, but the 

data referring to the targets must be accurate.  

  (1) The weapon symbol is drawn in the center of the small circle.  

  (2) Left and right limits are drawn from the position. A circled "L" and "R" are placed at the 

end of the appropriate limit lines.  

  (3) The value of each circle is determined by using a terrain feature farthest from the position 

that is within the weapon's capability. The distance to the terrain is determined and rounded off to the 

next even hundred. The maximum number of circles that will divide evenly into the distance is 

determined and divided. The result is the value for each circle. The terrain feature is then drawn on the 

appropriate circle.  

  (4) All TRPs and reference points in sector are drawn, numbered consecutively and circled.  

  (5) Dead space is drawn in the sector.  

  (6) A maximum engagement line is drawn on range cards for anti-armor weapons.  

  (7) Weapon reference point is numbered last. Location uses a six-digit grid coordinate. When 

there is no terrain feature to be designated, the location is shown as an eight-digit grid coordinate.  

 c. The data section is filled in as follows: 

  (1) POSITION IDENTIFICATION. Identified as Primary, Alternate, or Supplementary.  

  (2) DATE. Date and time the range card was completed.  

  (3) WEAPON. Indicates the weapons used.  

  (4) EACH CIRCLE EQUALS ______ METERS. Write distance in meters between circles.  

  (5) NO. Starting with left and right limits, TRPs and reference points listed in numerical order.  

  (6) DIRECTION/DEFLECTION. The direction listed in degrees, deflection listed in mils.  

  (7) ELEVATION. The elevation listed in mils.  

  (8) RANGE. Distance in meters to left and right limits, TRPs, and reference points.  

  (9) AMMO. Type of ammunition used.  

  (10) DESCRIPTION. Name of the object (e.g., FARMHOUSE, WOODLINE, HILLTOP).  

  (11) REMARKS. Record weapon reference point data and any additional information.   
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2. SECTOR SKETCHES 

 a.  Squad sector - Squad leaders prepare an original and one copy of the sector sketch. The original 

remains in the squad CP, and the copy is turned in to the platoon leader. As a minimum, include: 

  (1) Key terrain within the squad sector. 

  (2) Each individual fighting position and its primary and secondary sectors of fire.  

  (3) Key weapons positions, primary and secondary sectors of fire, and fire control measures. 

  (4) All CP and OP locations. 

  (5) All  dead space within squad sector. 

  (6) All  obstacles and mines within squad sector. 

 

 
Squad Sector Sketch 
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 b.  Platoon sector - Platoon leader prepares an original and one copy of the sector sketch. The 

original remains in the platoon CP, and the copy is turned in to the company commander. As a 

minimum, include: 

  (1) Squad positions and sectors of fire. 

  (2) Key weapons positions, sectors of fire, and fire control measures. 

  (3) CPs (Command Post), OPs (Observation Post), and patrol routes. 

  (4) Platoon maximum engagement lines. 

  (5) All dead space within platoon sector. 

  (6) All mines and obstacles within platoon sector. 

  (7) Any TRPs or FPFs (Final Protective Fires) within platoon sector. 

 

 
Platoon Sector Sketch  
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SECTION III ï MOVEMENT  
(FM 3-21.8 Chap 3 MAR07) 

 

 
 

 

 
 

 

Fire Team File 

 

 
 

Fire Team Wedge 
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Squad Column, Fire Teams in Wedge 

 

 

 

 

 

 
Squad Line  

Direction of Travel 
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Squad File 
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SECTION IV ï COMMUNICATION  
(FM 3-21.10 Pg 4-51 JUL06; FM 3-21.8 Pg 2-12 MAR07; FM 21-60 SEP87) 

 

1. GENERAL - The three primary means of communication available to the infantry platoon are 

radio, wire, and messenger.  Normally, the platoon uses one or all of these during an operation.  

Additionally, the platoon leader plans an alternate means of communication in case the primary 

means fails. 

 

 a.  Radio - Radio is the least secure means of communication. Radio is susceptible to interception 

and jamming.  Proper radio procedures must be used to reduce the enemy's opportunity to hamper 

radio communications. 

  -Change frequencies and call signs IAW unit SOI (Signal Operating Instructions) 

  -Use established formats (ex. SALUTE) to expedite transmissions 

 

 b.  Messenger - Messenger is the most secure means of communications. Messengers should vary 

their routes and schedules. Platoon leaders weigh the risk associated with using messengers. Although 

secure, messengers are the slowest form of communication. 

 

2. CODE WORDS AND SIGNALS  
 

 a.  Code Words 
  (1) Speed up communications 

  (2) Add a degree of security 

  (3) Help with command and control 

  (4) Code words are established during tactical operations to describe objectives, phase 

lines, check points and link ups. 

 

 b.  Signals - Signals can be used in many forms during an operation. Signals are usually either 

audio or visual. The key to the use of signals is ensuring everyone is aware of the signal and its 

meaning. 

 

  (1) DISPERSE - Extend either arm vertically overhead; wave the arm and hand to the front, 

left, right, and rear with the palm toward the direction of each movement.   

 
DISPERSE  
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  (2) ASSEMBLE or RALLY ï Raise the arm vertically overhead, palm to the front, and wave 

in large, horizontal circles.  NOTE: Signal is normally followed by the signaler pointing to the 

assembly or rally site.   

 

 
ASSEMBLE or RALLY  

 

  (3) JOIN ME, FOLLOW ME, or COME FORWARD ï Point toward person(s) or unit(s); 

beckon by holding the arm horizontally to the front, palm up, and motioning toward the body.   

 
JOIN ME, FOLLOW ME, OR COME FORWARD  

 

  (4) INCREASE SPEED, DOUBLE TIME, or RUSH ï Raise the fist to the shoulder; thrust 

the fist up-ward to the full extent of the arm and back to shoulder level, do this rapidly several times.   

 
INCREASE SPEED, DOUBLE TIME, or RUSH 
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  (5) QUICK TIME ï Extend the arm horizontally sideward, palm to the front, and wave the 

arm slightly downward several times, keeping the arm straight.  Do not move the arm above the 

horizontal. 

 
QUICK TIME  

 

  (6) ENEMY IN SIGHT - Hold the rifle in the ready position at shoulder level.  Point the rifle 

in the direction of the enemy. 

 
ENEMY IN SIGHT  

 

  (7) TAKE COVER ï Extend the arm at a 45-degree angle from the side, above the horizontal, 

palm down, and then lower the arm to the side. 

 
TAKE COVER  
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  (8) WEDGE ï Extend arms downward and to the sides at an angle of 45-degrees below the 

horizontal, palms to the front. 

 
WEDGE 

 

  (9) VEE ï Raise the arms and extend them 45-degrees above the horizontal. 

 
VEE 

 

  (10) LINE ï Extend the arms parallel to the ground. 

 
LINE  
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  (11) COIL ï Raise one arm above the head and rotate it in a small circle. 

 
COIL  

 

  (12) ECHELON LEFT ï Extend the right arm and raise it 45-degrees above the shoulder.  

Extend the left arm 45-degrees below the horizon and point toward the ground. 

 
ECHELON LEFT  

 

  (13) ECHELON RIGHT ï Extend the left arm and raise it 45-degrees above the shoulder.  

Extend the right arm 45-degrees below the horizon and point toward the ground. 

 
ECHELON RIGHT  
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  (14) STAGGERED COLUMN ï Extend the arms so that upper arms are parallel to the 

ground and the forearms are perpendicular.  Raise the arms so they are fully extended above the head.  

Repeat. 

 
STAGGERED COLUMN  

 

        (15) COLUMN ï Raise and extend the arm overhead.  Move it to the right and left.  Continue 

until the formation is executed. 

 
COLUMN  

 

        (16) TRAVELING ï Extend the arm overhead and swing it in a circle from the shoulder. 

 
TRAVELING   
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        (17) TRAVELING OVERWATCH ï Extend both arms and raise them up and down. 

 
TRAVELING OVERWATCH  

 

        (18) BOUNDING OVERWATCH, COVER MY MOVE ï Extend one arm to a 45-degree 

angle.  Bend the arm and tap the helmet.  Repeat. 

 
BOUNDING OVERWATCH, COVER MY MOVE  

 

        (19) MOVE TO LEFT ï Extend the arm to the left and raise it up and down. 

 
MOVE TO LEFT   
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  (20) MOVE TO RIGHT ï Extend the arm to the right and raise it up and down. 

 
MOVE TO RIGHT  

 

  (21) CONTACT LEFT ï Extend the left arm parallel to the ground.  Bend the arm until the 

forearm is perpendicular.  Repeat. 

 
CONTACT LEFT  

 

  (22) CONTACT RIGHT ï Extend the right arm parallel to the ground.  Bend the arm until 

the forearm is perpendicular.  Repeat. 

 
CONTACT RIGHT  
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  (23) ACTION LEFT ï Extend both arms parallel to the ground.  Raise the right arm until it is 

overhead.  Repeat. 

 
ACTION LEFT  

 

 

  (24) ACTION RIGHT ï Extend both arms parallel to the ground.  Raise the left arm until it is 

overhead.  Repeat. 

 
ACTION RIGHT  

 

  (25) ACTION (FRONT, RIGHT, LEFT, or REAR), FIGHT ON FOOT, or ASSAULT 

FIRE (DISMOUNTED TROOPS) ï Raise the fist to shoulder level and thrust it several times in the 

desired direction of action. 

 
ACTION (FRONT, RIGHT, LEFT, or REAR), FIGHT ON FOOT, or ASSAULT FIRE 

(DISMOUNTED TROOPS) 
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  (26) NUCLEAR, BIOLOGICAL, CHEMICAL ATTACK ï Extend the arms and fists.  

Bend the arms to the shoulders.  Repeat. 

 
NUCLEAR, BIO LOGICAL, CHEMICAL ATTACK  

 

  (27) MAP CHECK ï Point at the palm of one hand with the Index finger of the other hand. 

 
MAP CHECK  

 

  (28) PACE COUNT ï Tap the heel of boot repeatedly with an open hand. 

 
PACE COUNT 
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  (29) RADIOTELEPHONE OPERATOR FORWARD ï Raise the hand to the ear with the 

thumb and little finger extended. 

 
RADIOTELEPHONE OPERATOR FORWARD  

 

  (30) HEAD COUNT ï Tap the back of the helmet repeatedly with an open hand. 

 
HEAD COUNT  

 

  (31) DANGER AREA ï Draw the right hand, palm down, across the neck in a throat-cutting 

motion from left to right. 

 
DANGER AREA  
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  (32) FREEZE ï Raise the fist to head level. 

 
FREEZE 
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SECTION V - REPORTS 

 

 

1. SALUTE  (FM 3-21.75 Table 9-1 JAN08) -  

 a.  Size 

 b.  Activity 

 c.  Location 

 d.  Unit/Uniform 

 e.  Time 

 f.  Equipment 

2. SITREP - (situation report) given IAW OPORD 

3. Spot Reports (FM 3-21.8 Pg 1-17 MAR07) - normally, team leaders give an ACE 

report (a common spot report) to the squad leader and the squad leaders give them to 

the platoon sergeant after contact with the enemy 

 a.  Ammunition 

 b.  Casualty 

 c.  Equipment 

4. Logistics - team leaders and squad leaders report twice daily up the chain of 

command 

5. Sensitive item - status reported by team leaders and squad leaders up the chain of 

command twice daily 

6. Personnel status - team leaders and squad leaders report twice daily.  Normally, 

reports are given at stand-to and before nightfall. 
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SECTION VI ï WEAPONS 
 

1.  Basic Safety: 

 a. Weapons on safe until target is identified and acquired 

 b. Muzzle Awareness 

 c. Finger outside of trigger well until sights are on the target 

 d. Every weapon is ALWAYS treated as loaded 

2.  Weapons Readiness 

 a. GREEN: 

  Weapon on Safe 

  Empty Magazine inserted in weapon 

  Bolt forward, ejection port cover closed 

 b. AMBER:  

  Weapon on Safe 

  Magazine with ammunition inserted in weapon 

  Bolt forward, NO round in chamber, ejection port cover closed. 

 c. RED: 

  Weapon on safe 

  Magazine with ammunition inserted in weapon 

  Round chambered, ejection port cover closed. 

3.  Clearing the M16/A1, M16/A2, or M4 Rifle - 

 a. Point the weapon in a safe direction.  Place the selector lever on safe. 

 b. Remove the magazine 

 c. Lock the bolt to the rear 

 d. Inspect the chamber and receiver areas for ammunition 

 e. With the selector switch on safe, allow the bolt to go forward. 
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INFANTRY PLATOON WEAPONS GUIDE  
(FM 3-21.8 Pgs 2-5, 2-8, App A MAR07) 

 

1.  TYPES OF INFANTRY PL ATOON WEAPONS ï There are five types: small arms; machine guns; grenade 

launchers; shoulder-launched munitions (SLM)/Close Combat Missile System (CCMS); and mortars.   

 

 

 

 

 

 

 

 

 

 

 

 

Common Weapon Characteristics 

 

Weapon M9 PISTOL M16A2 M249 SAW M203 M60 M240B

Weight (lbs) 2.6 8.7 15.5 11 23 27.6

Length (in) 8.5 39 41.1 39 43 49

Max Rng (m) 1800 3600 3600 400 3750 3725

Arming Rng (m) n/a n/a n/a 14 n/a n/a

Min Safe Rng (m) n/a n/a n/a 31 n/a n/a

Effective Rng (m)

Area n/a 800 800 350 1100 1100

Point 50 580 600 160 600 800

Moving n/a 200 n/a n/a n/a n/a

Rate of Fire (rpm)

Cyclic n/a 700-800 800 n/a 550 650-950

Rapid n/a n/a 200* 35 200* 200*

Sustained 60 16 85 35 100 100

Ammunition Ball Ball, Ball, HE,WP, Ball, Ball,

Tracer, Tracer, CS, Tracer, Tracer,

Blank Blank ILLUM, Blank Blank

BUCK

SHOT

Basic Load (rds) 30 210 600 24 900 900

* with barrel change  
 

2.  FIRE TEAM WEAPON S ï The rate of fire is the number of rounds fired in a minute by a particular weapon 

system. The leader dictates the rate of fire for each weapon system under his control. There are two factors that 

contribute to leader decisions about rates of fire: achieving fire superiority; and ammunition constraints. 

 
Small Arms Machine Gun 

Grenade 

Launcher 
SLM/CCMS Mortars  

Lay  Direct fire  Direct fire  Direct fire  Direct fire  
Indirect 

fire  

Ammunition  Penetration  Penetration  HE  Penetration/ 

HE  

HE WP 

ILLUM  

Trajectory  Low 

trajectory  

Low trajectory  High 

trajectory  

Low trajectory  High 

trajectory  

Point or Area 

Enemy Target  

Point target  Point and area 

target  

Point and area 

target  

Point target  Area target  

Organic 

Infantry Unit 

Weapons  

M4  M249 MG 

M240 MG  

M203  AT4 SMAW-

D M72 Javelin  

Organic to 

company/ 

battalion  
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a. RIFLE  - Rifleman and Infantry leaders are currently armed with the M4 rifle. The M4 rifle is a direct fire 

weapon that fires ball and tracer 5.56-mm ammunition. The riflemanôs primary role is to kill the enemy with 

precision fire. In this capacity, the rate of fire for the M4 rifle is not based on how fast the Soldier can pull the 

trigger. Rather, it is based on how fast the Soldier can accurately acquire and engage the enemy. The second role of 

the rifleman is to engage likely or suspected enemy targets with suppressive fire.  

b. M249 MACHINE GUN - The automatic rifleman is currently armed with an M249 machine gun. The 

M249 is a direct-fire, low trajectory weapon that is primarily used to fire ball tracer 5.56-mm ammunition linked at 

area targets. The M249 also has the ability to fire unlinked 5.56-mm ammunition in 30-round magazines, but 

reliability is greatly reduced. Firing with a magazine should be limited to emergency situations.  

c. M240B MACHINE GUN - Two medium machine guns (currently the M240B) and crews are found in the 

Infantry platoonôs weapons squad. Machine gunners are a self-contained support by fire element or with a rifle 

squad to provide long range, accurate, sustained fires against enemy Infantry, apertures in fortifications, buildings, 

and lightly-armored vehicles. Machine gunners also provide a high volume of short-range fire in self defense 

against aircraft. THE M240B fires 7.62-mm ammunition. Refer to Appendix A for further information on machine 

guns. 

d. GRENADE LAUNCHER - The grenadier is currently armed with the M203 40-mm grenade launcher. The 

M203 is a direct fire, high trajectory weapon that can be used for either point or area targets. The M203 fires 

several types of munitions including, HE, high explosive dual purpose (HEDP) (antipersonnel/antiarmor), riot 

control (CS), buckshot, and signaling. As with the rifleman, the grenadierôs rate of fire is based on how quickly he 

can accurately acquire and engage the enemy. 

e. SHOULDER-LAUN CHED MUNITIONS - Shoulder-launched munitions (SLM) are lightweight, self-

contained, single-shot, disposable weapons that consist of unguided free flight, fin-stabilized, rocket-type cartridges 

packed in launchers. SLM provide the Soldier a direct fire capability to defeat enemy personnel within field 

fortifications, bunkers, caves, masonry structures, and lightly armored vehicles. Soldiers use SLM to engage enemy 

combatants at very close rangesðacross the street or from one building to another. Likewise, SLM may be fired at 

long distances to suppress the enemy or kill him. Soldiers may employ the SLM as a member of a support-by fire 

element to incapacitate enemy forces that threaten the friendly assault element. When the assault element clears a 

building, the leader may reposition the SLM gunner inside to engage a potential counterattack force. Refer to 

Appendix B for further information on SLM. 

 

3.  MACHINE GUN SPECIFIC ATIONS ï  

WEAPON  M249  M240B  M2  MK 19  

FIELD MANUAL  FM 3-22.68  FM 3-22.68  FM 3-22.65  FM 3-22.27  

TM  9-1005-201-10  9-1005-313-10  9-1005-213-10  9-1010-230-10  

DESCRIPTION  5.56-mm gas-
operated 
automatic weapon  

7.62-mm gas-
operated medium 
machine gun  

.50-caliber recoil-
operated heavy 
machine gun  

40-mm air- 
cooled, blowback- 
operated 
automatic 
grenade launcher  

WEIGHT  16.41 lbs (gun 
with barrel) 16 lbs 
(tripod)  

27.6 lbs (gun with 
barrel) 20 lbs 
(tripod)  

128 lbs (gun with 
barrel and tripod)  

140.6 lbs (gun 
with barrel and 
tripod)  

LENGTH  104 cm  110.5 cm  156 cm  109.5 cm  

SUSTAINED 
RATE OF FIRE 
Rounds/burst 
Interval Minutes 
to barrel change  

50 RPM 6-9 
rounds 4-5 
seconds 10 
minutes  

100 RPM 6-9 
rounds 4-5 
seconds 10 
minutes  

40 RPM 6-9 
rounds 10-15 
seconds Change 
barrel end of day 
or if damaged  

40 RPM  

RAPID RATE OF 
FIRE 
Rounds/burst 
Interval Minutes 
to barrel change  

100 RPM 6-9 
rounds 2-3 
seconds 2 
minutes  

200 RPM 10-13 
rounds 2-3 
seconds 2 
minutes  

40 RPM 6-9 
rounds 5-10 
seconds Change 
barrel end of day 
or if damaged  

60 RPM  
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4.  MORTAR SPECIFICA TIONS ï  

 

 

Caliber 60-mm 81-mm 
81-mm 

(imp) 
107-mm 120-mm 105-mm 105-mm 155-mm 

Wpn M224 M29A1 M252 M30 M285 M102 M119 M198 

Max Rng 

(HE)(m) 
3,490 4,595 5,608 6,840 7,200 11,500 14,000 18,100 

Planning Rng 

(m) 
     11,500 11,500 14,600 

Projectile 

Model 

HE, 

WP, 

ILLUM  

HE, 

WP, 

ILLUM  

HE, 

WP, 

ILLUM, 

RP 

HE, 

WP, 

ILLUM  

HE, 

SMK, 

ILLUM  

HE,WP, 

ILLUM, 

HEP-T, 

APICM, 

CHEM, 

APERS, 

RAP 

HE, 

M760 

ILLUM, 

HEP-T, 

APICM, 

CHEM, 

RAP 

HE,WP, 

ILLUM, 

SMK, 

CHEM, 

NUC, RAP, 

FASCAM, 

CPHD, 

AP/DPICM 

Max Rate of 

Fire 

(rd/min)  

30/min 

1
st
 min 

30/min 

1
st
 min 

30/min 

1
st
 min 

18/min 

1
st
 min 

15/min 

1st 3 

min 

10/min 

1
st
 min 

10/min 

1st min 

4/min 

1st min 

Sustained  

Rate of Fire 

(rd/min)  

20 8 15 3 5 3 3 2 

Min Range 

(m) 
70 70 83 770 180  

DIRECT 

FIRE 
 

Fuses MO 

PD, 

VT, 

TIME, 

DLY 

PD, VT, 

TIME, 

DLY 

PD, VT, 

TIME, 

DLY 

MO 

PD, VT, 

MT, 

MTSQ, 

CP, DLY 

PD, VT, 

MTSQ, 

CP, MT, 

DLY 

PD, VT, 

CP, MT, 

MTSQ, 

DLY 

LEGEND (see next page): 

CYCLIC RATE 
OF FIRE  

850 RPM in 
continuous burst 
Barrel change 
every 1 minute  

650-950 RPM in 
continuous burst 
Barrel change 
every 1 minute  

450-550 RPM in 
continuous burst  

325-375 RPM in 
continuous burst  

MAXIMUM 
EFFECTIVE 
RANGES  

Bipod/point: 600 
m Bipod/area: 
800 m 
Tripod/area: 
1,000 m Grazing: 
600 m  

Bipod/point: 600 
m Tripod/point: 
800 m 
Bipod/area: 800 
m Tripod/area: 
1,100 m 
Suppression: 
1,800 m Grazing: 
600 m  

Point: 1,500 m 
(single shot) Area: 
1,830 m Grazing: 
700 m  

Point: 1,500 m 
Area: 2,212 m  

MAXIMUM 
RANGE  

3,600 m  3,725 m  6,764 m  2,212 m  
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AP - Armor Piercing 

APERS ï Antipersonnel 

APICM - Antipersonnel Improved Conventional Munitions 

CHEM ï Chemical 

CP - Concrete Piercing 

CPHD ï Copperhead 

DLY ï Delay 

DPICM - Dual Purpose Improved Conventional Munitions 

FASCAM - Family of Scatterable Mines 

HE - High Explosive 

HEP-T - High Explosive Plastic Tracer  

ILLUM ï Illumination 

MIN ï Minute  

MO ï Multi -option - VT, PD, DLY 

MT - Mechanical Time 

MTSQ - Mechanical Time Super Quick 

NUC - Nuclear 

PD - Point Detonating 

RAP - Rocket Assisted Projectile 

RP - Red Phosphorous 

RPM - Rounds per minute 

SMK - Smoke 

TIME - Adjustable Time Delay 

VT - Variable Time 

WP - White Phosphorous 
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CHAPTER 4 - TACTICS  

 

SECTION I - Unit Leader Responsibilities 
(Maneuver Instructor Notes)

 

1.  Patrol Leader Responsibilities  

 a. Make the plan 

 b. Unit rehearsals 

 c. Final inspections 

 d. Develop the timeline 

 e. Assault element 

 f. Moves after 1st squad 

 g. OPORD PARA 2 and 3 

 h. Mission accomplishment 

 i. Salute report 

 j. Actions on the objective 

 k. Leader's Recon 

 l. Designating % security 

 

2.  Assistant Patrol Leader Responsibilities 

 a. Making it happen 

 b. Special team rehearsals 

 c. Initial inspection 

 e. Enforcing timeline 

 f. Support element 

 g. OPORD PARA 4 

 h. ACE report 

 i. Consolidation and reorganization 

 j. ORP activities 

 k. Making security roster 

 l. Accountability 

 m. Maintenance 

 n. Patrol base activities 

 o. Stand-to 

 p. Soldier care issues 

 q. Packing list 

 r. Correcting breaks in contact 

 s. Noise and light discipline 

 t. Coordination for movement
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SECTION II - Danger Areas 
(FM 3-21.8 Pg 3-3, 3-33 thru 3-37 MAR07) 

 

Danger Area - Any area on the planned route where the terrain exposes the platoon to enemy 

observation, fire or both. The patrol should avoid danger areas.  When the unit must cross a danger area it 

should do so quickly and carefully. 

Examples:  

-OPEN AREAS 

-ROADS & TRAILS 

-VILLAGES  

-ENEMY POSITIONS 

-MINEFIELDS  

-STREAMS  

-WIRE OBSTACLES 

 

Crossing Danger Areas Process 

 1) Designate Near and Far Side Rally Points  

 2) Secure the Near Side  

 3) Recon and Secure the Far Side  

 4) Cross the Danger Area 

 

PERFORMANCE MEASURES: 

 a. When the lead team signals "danger area" (relayed throughout the platoon), the platoon halts. 

 b. PL moves forward, confirms the danger area, and determines what technique the platoon will use to 

cross. PSG also moves forward to the PL.  

 c. The PL informs all SLs of the situation & the near-side & far-side rally points.  

 d. PSG directs positioning of the near-side security (usually conducted by the trail squad). These two 

security teams may follow him forward when the platoon halts and a danger area signal is passed back.  

 e. PL recons the danger area and selects crossing point that provides best cover and concealment.  

 f. Near-side security observes to the flanks and overmatches the crossing. 

 g. When near-side security is in place, PL directs the far-side security team to cross the danger area.  

 h. The far-side security team clears the far side.  

 i. The far-side security team leader establishes an observation post forward of the cleared area.  

 j. Far-side security team signals to the SL that the area is clear. SL relays the message to the PL.  

 k. PL selects the method to cross the danger area.  

 l. Platoon quickly and quietly crosses the danger area.  

 m. Once across the danger area, the main body begins moving slowly on the required azimuth.  

 n. The near-side security element, controlled by the PSG, crosses the danger area where the platoon 

crossed. They may attempt to cover any tracks left by the platoon.  

 o. The PSG ensures everyone crosses & submits report.  

 p. The PL ensures accountability & resumes movement. 
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Crossing a Linear Danger Area 
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Crossing an Open (Danger) Area 
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SECTION III - Patrolling 
(FM 3-21.8 Pg 9-1 thru 9-4 MAR07) 

 

Patrols are organizations, not missions, sent out by a larger unit to conduct a specific combat, 

reconnaissance or security mission. Their organization is temporary and specifically matched to the 

immediate task. Upon completion of that task, the patrol returns to friendly lines (the main body), reports 

to the commander and describes the events that took place, the status of the patrolôs members and 

equipment and any observations. 

 

1.  Two Types of Patrols 

 a. Combat (Raid, Ambush, Security) 

 b. Reconnaissance (Area, Route, Zone, Point) 

 

2.  Initial Planning & Coordination/Considerations -Begin with TLP and an estimate of the situation. 

Identify required actions on the OBJ, backward plan to the departure from friendly lines, then forward to 

reentry. Consider: 

 a. Changes or updates in the enemy situation.  

 b. Best use of terrain for routes, RPs & patrol bases. 

 c. Light and weather data. 

 d. Changes in the friendly situation.  

 e. Attachment of Soldiers with special skills or equipment. 

 f. Use and location of landing or pickup zones. 

 g. Fire support on the objective and along the route.  

 h. Rehearsals (terrain should be similar to the OBJ). 

 i. Special equipment and ammunition requirements.  

 j. Transportation support. 

 k. Signal plan (call signs, frequencies, code words, pyro). 

 

A patrol is organized to perform specific tasks. It must secure itself, navigate accurately, identify and 

cross danger areas, reconnoiter the patrol objective, conduct detailed searches and deal with casualties and 

prisoners or detainees. As part of the planning process, the patrol leader identifies those tasks the patrol 

must perform and decides which of the patrolôs elements will implement them. He should maintain squad 

and fire team integrity, with squads and fire teams often performing more than one task. 

 

1.  Common Patrol Organization 

   -Headquarters Element (PL, APL, RTO, FO, additional mission required patrol attachments) 

   -Aid and Litter Team(s) 

   -Enemy POW/Detainee Team(s) 

   -Surveillance Team(s) 

   -En Route Recorder 

   -Compass and Pace Man 

   -Assault Team(s) 

   -Support Team(s) 

   -Breach Team(s) 

   -Search Team(s) 
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2.  Combat Patrols (FM 3-21.8 Pg 9-2 & 9-14 MAR07) -Provide security and harass, destroy or capture 

enemy troops, equipment or installations. When the commander gives a unit the mission to send out a 

combat patrol, he intends for the patrol to make contact with the enemy and engage in close combat.  

Three Types: 

       -Raid 

       -Ambush 

       -Security 

 

 
Combat Patrol Structure 

 

 

 a. Raid (FM 3-21.8 Pg 9-7, 9-8, 9-10 MAR07; FM 3-21.10 pg 8-41 JUL06) - A surprise attack against 

a position or installation for a specific purpose other than seizing/holding terrain. Destroy a position or 

installation, destroy or capture enemy soldiers or equipment or free prisoners. Retain terrain long enough 

to accomplish the intent. Always end w/ planned withdrawal off the OBJ & return to main body.  

 

  Characteristics  

   -Destruction of key systems or facilities (ex. C2 nodes).  

   -Provide or deny critical information.  

   -Secure hostages or prisoners.  

   -Confuse the enemy or disrupt his plans. 

   -Conducted in enemy controlled territory, often against an enemy of equal or greater strength. 

 

  Successful Execution 

   -Unexpected time/place, limited visibility, movement over terrain the enemy thinks impassable. 

   -Avoiding detection through movement techniques, skillful camouflage and concealment. 

   -Timing the operationôs phases as closely as possible. 

   -Using all available support (including special weapons) 

   -Focus full combat power at the decisive time and place. 

   -Disengage quickly upon mission completion. 

   -Withdraw along planned routes and include deception.  

 

  Planning Considerations 

   -Ensure the unit retains the element of surprise. 

   -Extraction/withdrawal plan developed and coordinated to ensure unit's survival executing raid. 
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   -Fire support plan complex (depends on raidôs depth). 

   -Requires more detailed intelligence of the objective.  

 

Conduct a Raid (FM 3-21.10 Pg 8-43 JUL06; FM 3-21.8 Pg 9-10 MAR07) - The unit moves to the ORP, 

secures it and sends out a leaders' recon. Once the recon confirms the plan, teams move to their positions 

and isolate the OBJ. The patrol assaults the OBJ, completes the raid and reassembles at the ORP before 

tactically moving a safe distance away to recognize and disseminate information. The patrol then returns 

to friendly lines/the main body.  
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Objective Rally Point (FM 3-21.8 Pg 9-6 MAR07) - A point out of sight, sound and small-arms range of 

the objective area. It is normally located in the direction that the platoon plans to move after completing 

its actions on the objective. The ORP is tentative until the objective is pinpointed (see Figure). Actions at 

or from the ORP includeð  

-Issuing a final FRAGO.  

-Disseminating info from recon if contact was not made.  

-Making final preparations before continuing operations.  

-Accounting for Soldiers & equip. after actions at the OBJ. 

-Reestablishing CoC after actions at the OBJ. 

 
 

Leaderôs Recon Patrol (FM 3-21.8 Pg 9-23, 28, 29 MAR07) - Reconnoiters the objective just before an 

attack or prior to sending elements forward to locations where they will support by fire. It confirms the 

condition of the objective, gives each subordinate leader a clear picture of the terrain where he will move, 

and identifies any part of the objective he must seize or suppress. The leaderôs reconnaissance patrol can 

consist of the unit commander or representative, the leaders of major subordinate elements, and 

(sometimes) security personnel and unit guides. It gets back to the main body as quickly as possible. The 

leader must accomplish three things during this reconnaissance: pin point the objective and establish 

surveillance (using short term vantage points and longer term observation points to conduct surveillance 

until the main body moves forward), identify a release point and follow-on linkup point (if required), and 

confirm the observation plan. The commander issues a five-point contingency (GOTWA): 

 -G  Going - where is leader going? 

 -O  Others - what others are going w/ him?  

 -T  Time (duration) how long leader gone? 

 -W  What do we do if leader fails to return? 

 -A   Actions - what actions do the departing reconnaissance element and main body plan to 

take on contact?  


