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PROGRAM SUMMARY

Grantee: Santa Clara University Award Date: June 1, 1999
Grant Number: 99114 Grant Amount: $830,000
Purpose: To support Building Partnerships for Diversity, a program to promote,
coordinate, and advance campus-wide multicultural initiatives.
Grant Director: Rev. Gerdenio Manuel, S.J. Telephone: (408) 554-4366
Report Period: 12/5/99 – 6/5/00

The Building Partnerships for Diversity grant will enable Santa Clara University to initiate
and sustain a robust and comprehensive effort to implement the multicultural initiatives
embedded in the University’s Strategic Plan. The grant program is structured to
emphasize the broadest possible participation and learning by all members of the
University community, including the larger community within Santa Clara County. The
grant will promote partnerships and collaboration at all levels and across all boundaries
within the University and with the community. Through its faculty and staff development
and Open Grants components, the grant will engage SCU faculty and staff in the
development of multicultural curricula, pedagogy, and co-curricular programs. Through
its Student-Community Partnership Fund, film course and series, educational
roundtables and forums, and pipeline programs, the grant will encourage broad student
participation and creativity in furthering the multicultural climate and culture of Santa
Clara University. As one of the important outcomes of the three-year grant, the Center
for Multicultural Learning will be established and will continue to advance multicultural
education throughout the University in the future.

GRANT OBJECTIVES

OVERALL GOAL

The Building Partnerships for Diversity grant will:
1. Promote, coordinate, and advance campus-wide multicultural initiatives

embedded in the University’s Strategic Plan.
2. Promote a supportive environment for faculty, staff, and students of color and

advance multicultural education through the development and consolidation
of a Center for Multicultural Learning.

SPECIFIC OBJECTIVES

By the year 2002, Santa Clara University aims:
1. To increase the number of students, faculty and key staff of color so that the

University’s demographics more closely approximate those of the State of
California.
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2. To offer more academic courses that advance multicultural education for the
University community and meet the needs of students of color.

3. To host University dialogues about the challenges and opportunities posed by
an increasingly diverse community.

4. To support training in university offices, departments, and colleges on dealing
sensitively with faculty, staff, and students of diverse backgrounds.

5. To consolidate and coordinate curricular and co-curricular learning programs
to more effectively support students of color and promote multicultural
learning across the University and the community.

6. To double the number of community placements in which students work side-
by-side with grassroots organizations to their mutual benefit.

PLANNING AND MANAGEMENT

CENTER FOR MULTICULTURAL LEARNING

Staffing Changes:
The synergetic relationship between the Building Partnerships for Diversity grant and the
Center for Multicultural Learning (CML) continues to progress. Although two members of
the staff have opted to move on to other things, the Center recruited two replacements
both of whom have knowledge of the university as former employee and alumnus of
Santa Clara University. The new Grant Coordinator worked in the University’s Student
Resource Center prior to the restructuring process. The other new Project Manager is an
alumnus of Santa Clara University and was a former leader of Igwebuike, the African
American student organization. She has brought additional insights into the networking
capacity of the Center. She also serves as an Admissions Counselor at the Admissions
Office with particular emphasis on recruitment and retention of African American
students.

Capacity Issues:
This first year of the James Irvine Foundation grant has offered a fairly good and realistic
view into the capacity issues of the CML. While focusing on outreach efforts to build the
necessary network and personal relationships among students, faculty, and staff, the
Project Managers continue to systematically track the time needed to implement the
goals and objectives of the Building Partnerships for Diversity grant.

Projects & Activities: 1

During this grant period, the CML staff have been able to work on the following activities
and projects:

Staff Retreat – The staff retreat was crucial because it allowed the staff to review
the mid-point of the first year and strategize on new approaches. From there, the

1 See also additional listing of activities under Lights & Shadows, page 26.
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staff members prioritized the tasks and planned the rest of the school year using
those goals.

Multicultural Display – Through partnership with the Orradre Library, the CML
staff were able to prepare and present an innovative display on multiculturalism
at SCU. It involved information on multiculturalism, a timeline of diversity at SCU,
resources on multicultural courses, books, contacts, including the Associates
Network, grant options, and other information on multiculturalism at Santa Clara
University.

Outreach Presentation – A number of presentations were given to key
departments on campus to continue building the partnerships aspect of the
Center.

Diversity Training for Resident Hall Advisors – This is the second time that
the Office of Residential Life has invited the CML Staff to actively participate in
the training of their Residential Assistants.

Asian Pacific American Heritage Month – CML staff facilitated the planning
and coordination of the month of May to honor the contribution of Asian and
Pacific Islanders to the history, culture, and traditions of the United States.

New Approach to CML Web Site – Talks between the Orradre Library staff and
the CML representatives have led to a new approach to the initial hope, which
was to create an integrated, University-wide, diversity web site. The new
approach is to re-design the current CML web site and create a link to the
different multicultural resources on campus including the Diversity Web Site that
is currently being administered by the Orradre Library. It was also noted that a
CML staff member should be assigned to re-design and maintain the new web
site.

Liaison Roles of CML Staff – The role of the CML staff as liaison to the different
student organizations of the Multicultural Center (MCC) continues to be a good
model for collaboration and partnerships. The staff members have made it their
top priority to heal the wounds incurred by the MCC Vigil/Protest that occurred in
Spring 1999 (see First Interim Report, December 5, 1999); they continue to
rebuild the sense of trust by building personal relationships with the students,
faculty, and staff.

Cinco de Mayo Week – CML was instrumental in the planning process of this
annual week-long event with MEChA El Frente and Career Services.

Resource Library – CML continues to build the resources available at the
Resource Library.

Communications Team – As a result of a staff meeting with the Director of
Media Relations at SCU, a member of the CML staff has been included on the
team of administrators who regularly meet to set the standard and process of
disseminating newsworthy information to the university and the public. This
allows the Center to participate actively on a University-wide level to affect the
marketability of the Center’s goals and objectives.
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Communication and Outreach – The Center continues to improve its
communication and outreach to the Associates and the University community
through a variety of means including a newsletter, regular electronic mail, and the
expansion of the web site (which will be up in the summer).2

Challenges:
As we move toward the second year of the grant period, we are mindful of the
challenges that face the CML staff in their attempt to move forward with the vision of the
Building Partnerships for Diversity grant. We view these challenges as opportunities for
growth in our continuing effort to maximize the objectives of the grant proposal.

Joint Appointment – As reported in the first interim report (December 5, 1999),
the CML increased the number of Project Managers who would essentially
manage the different elements of the grant. The vision was to hire Project
Managers who would hold joint appointments in other departments of the
university to ensure the collaborative and partnership element of the Center.
Although this practice has been fairly successful, it does bring the challenge of
having different models of operation to the Center. This is currently dealt with by
having an open communication process among the staff to avoid conflicts.

Leadership Role on the Council Committees – The new approach (as
reported in the first Interim Report) of creating representative Council
Committees to deal with the different elements of the grant has posed its own
challenges. Often the leadership roles of the Project Managers are unclear
causing the Council Committees to move beyond their strict mission. This is dealt
with by more proactive communication between the chairs of these Council
Committees and the assigned Project Manager.

THE COUNCIL COMMITTEES

Council Committees:
As reported in the First Interim Report (December 5, 1999), the Multicultural
Coordinating Council was reorganized into smaller Council Committees to oversee and
implement the six major grant objectives. It was an attempt to expand the committee of
five members to include more people from across the university.

Since our first report to the Foundation, we had recruited members of these Council
Committees from the Associates Network. Under the leadership of a chair, these
committees were asked to generate ideas for programs and courses, which would
address the particular goal of the grant. The new structure of using Council Committees
has worked fairly well depending on the leadership of the co-chairs. Some of the Council

2 See section on Communication Plan, page 22.
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Committees have been very successful while others struggle. Following is a status
report on each of the Council Committees:

Access Council- The main project has been to work directly with the Office of
Admissions and the Financial Aid Office on behalf of the incoming class. They
are focusing their attention on the accepted African American students by
working to offer them more scholarship funding.

University Dialogue Council- This committee has co-sponsored two events on
campus to deal with diversity issues. They helped sponsor and facilitated the
student-led “Color of Hope Conference.”3 The Conference brought student
leaders, faculty, and staff together to discuss diversity issues at Santa Clara
University and formulated plans to deal with these hard issues.

The University Dialogue Council has also provided the necessary partnerships
between the Art & Art History Department, Anthropology, and the Multicultural
Center to facilitate the “Dr. Nengo: Lecture on Diversity.”4

Curriculum Council- Through the work of this council, a number of the
departments and schools at Santa Clara University have begun the process of
encouraging either curriculum development or course enhancement innovations.
The Curriculum Council Committee has focused its attention on enhancing the
core curriculum courses in the Leavey School of Business, College of Arts &
Sciences, and the School of Engineering. So far, the College of Arts & Sciences
has clearly demonstrated its commitment to multiculturalism in its curriculum
development.

Community Partnerships Council- The mission of this committee has been to
build the necessary partnerships with the greater Santa Clara University
community. They have focused their attention on two areas. First, they are
undertaking an inventory of the existing student placement programs to
determine the positive and negative areas. The second project of this Council
Committee involves setting up a partnership with Downtown College Preparatory,
a new charter school in the San Jose area for at-risk students. Under the
leadership of the Chair, Dr. Timothy Lukes, the Council has brokered several
meetings between the Center for Multicultural Learning, Eastside Project, and the
founders of this charter school. The hope is to find ways of involving Santa Clara
University students, faculty, and staff in the operational needs of the school.

Residential Learning Community Council- After meeting throughout the year,
this committee has been suspended indefinitely until its role is determined within
the University’s Residential Learning Community model. Prior to being put on
hiatus, the Council successfully collaborated with the student organizers of Cinco

3 See full description, page 25.
4 See full description, page 25.
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de Mayo Week and the Multicultural Center to bring a professional Hispanic
storyteller to participate in the Cinco de Mayo Week festivities.5

Diversity Training Council- It took a while to get this Council Committee off the
ground, but when it finally became active, it immediately focused its attention on
providing a list of training resources for diversity on campus. The members
worked with their departments to solicit ideas about the problem areas on
campus in terms of diversity issues. From that list, the committee hopes to begin
a systematic approach toward training people on these issues.

Grant Steering Committee- This council has been solely responsible for judging
the appropriateness and worthiness of the grant proposals submitted to the
“Building Partnerships for Diversity” grant. They have focused mainly on the
Faculty/Staff grants while designating the CML staff to review the Student grants.
So far, this committee has been consistently successful in its mission.

Challenges
As reported in the first interim report, the decision to move toward the collaborative
model has been from the Provost Council and the Center for Multicultural Learning. The
initial vision to integrate the Multicultural Coordinating Council (MCCC) into this model
was a good one. It focused on maximizing the capacity of the MCCC to an even more
collaborative level. The hope was to “combine strengths and resources for a sharper
focus of the grant’s objectives” (taken from first Interim Report, December 5, 1999).

The new organizational structure offers greater potential for incisive institutional impact.
Much like the challenges posed by innovative ideas, the idea of challenging the way the
University works for multiculturalism has its own sets of challenges. The vision makes
perfect sense. The implementation of the vision, however, has been problematic.

The Council Committee model needs to be reviewed to determine its effectiveness.
Many of the Council Committees have struggled with similar issues ranging from
misunderstanding of their role, time commitment, leadership, budget, etc. Following are
some of the issues and questions that will be addressed at a CML staff retreat on June
16, 2000:

Role of the Council Committees – Some of the Council Committees have
struggled with the following questions: Are they simply there to generate the
ideas for multicultural initiatives that meet their respective areas? Who
implements these programs?

Grant Steering Committee vs. Council Committees – The relationship
between the Grant Steering Committee and the Council Committees has been
problematic. Some of the Council Committees have the misconception that they
have complete control over funding allocated in the grant for programming. In
reality, the Grant Steering Committee retains the right to approve or reject their
grants. How can we empower the Council Committees to generate and

5 See the description of the Cinco de Mayo Week, page 11.
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implement their ideas without having to seek approval from the Grant Steering
Committee?

Presently, the Grant Steering Committee retains the review and decision-making
process for the Faculty/Staff Grants while the CML staff is responsible for
reviewing and making the decision on the Student-Community Partnership grant
proposals. All proposals from the Council Committees have to be reviewed by
the Grant Steering Committee. Would it be more effective to give some financial
autonomy to these Council Committees so they can develop and implement their
mission without feeling disillusioned by bureaucratic reviews?

External Evaluator

Contract Negotiation Terminated:
In the first interim report, we informed the Foundation that an external evaluator was
successfully hired. In that report, Dr. Gale Young, Professor of Communication and Co-
director of the Study of Intercultural Relations from California State University Hayward,
was to become the lead external beginning on December 1, 1999. Unfortunately, there
were fundamental bargaining differences, which prevented the completion of the
contract. The contract negotiation was terminated in February.

The Grant Steering Committee is investigating other options and reviewing its resources
for a replacement. The hope is to secure an external evaluator by the start of the new
school year.

MAJOR GRANT COMPONENTS

The following section describes the grant proposals that were approved during this
second grant period. CML received over 50 proposals with requests to fund $179,931 in
creative projects to advance multicultural education and improve the overall campus
environment for diversity for all students, faculty, and staff at Santa Clara University.

The Grant Steering Committee and the CML Project Managers carefully deliberated over
each proposal. They decided to remain with the strategic objectives of the Building
Partnerships for Diversity grant while encouraging creativity in multicultural learning
opportunities. The “partnership” component of the proposal was also considered
important since it is the backbone of the overall strategy for institutional change.
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Open Grants

This section briefly summarizes the Open Grant proposals approved during the second
interim report period, December 5, 1999 – June 5, 2000.

Grant Title: Dr. Herbert Aptheker: Our Collective Heritage
Director: Mr. Aldo Billingslea
Department: Center of Performing Arts
Date: 9/27/99 – 03/05/00
Amount: $5,000.00
Status: Completed
Partnership: MCC, Department of Theatre & Dance, History Department,
Sociology Department, Ethnic Studies, Communication Department
Description: The event was intended to pay tribute to Dr. Herbert Aptheker’s

contributions as a noted historian, author and as an activist for social justice. His work
was featured among a list of distinguished African-American professors of History and
Sociology from around the nation including Columbia University, Harvard, UC Riverside,
Stanford, UC Santa Cruz. Dr. Aptheker’s talk was part of a series of theatrical
performances by these distinguished guest scholars on such issues as diversity, social
justice, racial strife, and multiculturalism.

Grant Title: Focus on Africa Week
Director: Prof. Michael Kevane
Department: Economics
Date: 02/00 – 05/00
Amount: $2,500.00
Status: Completed
Partnership: International Studies Program, Institute for International Business,
Program of the Women and Gender Studies, Department of Economics, Political
Science, Environmental Studies.
Description: Despite the notion that the world is becoming more unified by

processes of globalization, one continent is continually left out of the discussion - Africa.
Focus on Africa Week is a week-long series of talks by students and invited guests that
examine critical issues confronting African societies. The goal in the past has been to
provide a forum for Santa Clara students who have returned from study abroad in Africa
to share their experiences with students who are interested in travelling and studying in
Africa. This year the event will endeavor to broaden links with members of different
African communities in Santa Clara Valley.

Grant Title: MLK Night
Director: Mr. Aldo Billingslea
Department: Center of Performing Arts
Date: 09/27/99 – 01/17/00
Amount: $500.00
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Status: Completed
Partnership: Igwebuike, Multicultural Center, Center of Performing Arts
Description: With the context of a class being taught in the Department of

Theatre and Dance, students write a play to be performed in conjunction with
Igwebuike’s celebration of the life of Dr. Martin Luther King Jr. Rehearsed and
performed by students, the play tells the cultural issues of multiculturalism. It is intended
to allow students an avenue of expression for multicultural issues they are currently
experiencing or have experienced during their tenure at the University. The process also
exposes students of different ethnic and cultural backgrounds to each other.

Grant Title: Multiculturalism: Politics of Recognition (Philosophy 90)
Director: Ms. Bridget Taylor
Department: Housing and Residence Life
Date: 01/03/00 –05/01/00
Amount: $3,700.00
Status: Completed
Partnership: Religious Studies Program, Office of Housing & Residence Life,
Peer Education Program, Residential Learning Community, Philosophy
Department
Description: The goal of this project is to provide a seminar style course where

students can learn to dialogue about what we call “multicultural issues.” We have
created a course that is rich in theory and is practical in its application. We hope that the
course will serve as a training ground for student peer educators who can apply their
knowledge and skills gained through this course to help create a more just and humane
Santa Clara and community at large.

Grant Title: Public Lecture by Dr. Bina Agarwal
Director: Prof. Michael Kevane
Department: Economics
Date: 06/15/00 – 08/01/00
Amount: $700.00
Status: Completed
Partnership: Environmental Studies Program, Study of Women & Gender,
Capstone
Description: The public lectures featured Prof. Bina Agarwal from the Institute

of Economic Growth, University of Delhi; she is a world-recognized expert on gender
issues in South Asia. She has published numerous books and articles on women and
property rights and women and forestry resources. She has also been very involved in
outreach to disadvantaged communities in South Asia.

Grant Title: Extended Mentoring Program for Students in Professional
Programs including Computer Science
Director: Dr. Terry Shoup
Department: Engineering
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Date: 01/00 – 07/00
Amount: $5,000.00
Status: In progress
Partnership: School of Engineering, MUSE Program, Department of
Mathematics
Description: The Mentoring Underrepresented Students in Engineering

(MUSE) program aims to raise the retention rate of underrepresented students in the
fields of engineering through mentoring. By working one-on-one with a mentor, these
students are encouraged to remain in a science based major, graduate and have a
better knowledge of what is available to them after graduation. The Computer Science
Program in the Math Department was chosen for this particular project because the
needs of these students were sufficiently similar to those of the engineering students to
allow them to benefit from the program.

Grant Title: Summer Multicultural Lecture Series
Director: Prof. Ana-Maria Pineda
Department: Pastoral Ministries Program
Date: 06/15/00 – 08/01/00
Amount: $1,975.00
Status: Active
Partnership: Pastoral Ministries Program
Description: The Undergraduate Summer Session serves approximately 1,100

students each year. One of the goals of the program is to establish a sense of
intellectual community during the summer, which would contribute to the overall
University efforts to provide multicultural learning opportunities for our undergraduates.
In addition, the Pastoral Ministries program seeks to provide local community and
Church leadership with multicultural opportunities. This project attempts to expand the
very successful Summer 1999 Hispanic Lecture Series into a Summer 2000 Multicultural
Lecture Series. The lecture series is designed to help bring a multicultural perspective to
the summer program. The speakers will engage students in discussions of a variety of
topics related to diversity issues. In addition, the Pastoral Ministries program will invite
local community and Church leaders to attend the lectures and meet with the speakers
to engage the broader community in discussions of multicultural religion, culture, and
experience.

Grant Title: Climate & Utilization of Support Services Study
Director: Dr. Stephanie Etukudo
Department: Counseling Center
Date: 01/00 – 06/00
Amount: $8,760.00
Status: Completed
Partnership: Psychology Department, Counseling Services
Description: The purpose of the study is to examine the views of campus

climate, the symptoms of distress, and the utilization of support services (such as the
Counseling Center) of students of color compared to Caucasian students. Last year,
surveys were sent to all graduate and undergraduate students of color here at SCU;
twelve-hundred and sixteen surveys were completed (39%). Results from this and other
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pilot studies indicated that while high levels of distress are experienced by students of
color, a significant percentage do not make contact with support services to deal with
those problems.

Though the information gathered from students of color is an important phase of this
project, comparison data gathered from Caucasian students are also necessary to help
us make sense of the students of color data and to provide a fully multicultural picture of
climate and services here at SCU. It is believed that, although recent studies have
indicated an overall increase in the level of students’ psychological pathology and
subjective distress on campuses throughout the nation, Caucasian students still
experience less problematic symptomatology and subjective distress than students of
color. It is also hypothesized that their views of the climate on campus are generally
more positive than that of their ethnic/racial minority peers.

Grant Title: Inventory of Student Placement Programs
Director: Dr. Timothy Lukes
Department: Political Science
Date: 03/01/00 – 06/01/00
Amount: $500.00
Status: Completed
Partnership: College of Arts & Sciences, Associated Students, Community
Partnerships Committee
Description: This project comes directly out of the Community Partnerships

Council Committee to inventory the present student placement programs at Santa Clara
University. The committee itself focuses on expanding and creating programs that send
university students into the surrounding community. To better gauge the present
programs, the committee sets out to inventory community placement programs already
in place and quantify as precisely as possible the number of students involved. It
involves hiring of the Associated Student President to review the University´s present
programs and make recommendation to the committee.

Grant Title: Cinco de Mayo Week
Director: Ms. Bernie Sanabria
Department: Career Services
Date: 05/01/00 – 05/6/00
Amount: $6,255.73
Status: Completed
Partnership: MEChA El Frente, Multicultural Center, Career Services, Center of
Performing Arts, Residential Learning Committee, Theatre & Dance Department,
local families, friends, and alumni.
Description: Cinco de Mayo is a historical event that is very important to

Mexicans and other Latinos living in the U.S. This project expands the types of
experiential learning activities to include a week-long series of events aimed at
educating the University community about the historical significance of Cinco de Mayo in
the Latino culture. Through the leadership of the MEChA El Frente student organization,
Cinco de Mayo Week involved art, public lectures, performances, storytelling, poetry,
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songs and personal stories, carnival, mass, dinner and a dance. It also allowed families,
friends, and alumni to celebrate this annual cultural event on campus.

Grant Title: Afro Cuban Voices 2000
Director: Mr. Robert Bozina
Department: Center for Performing Arts
Date: 05/01/00
Amount: $1,200.00
Status: Completed
Partnership: Ethnic Studies, Prof. Ramon Chacon, Prof. Aldo Billingslea,
International Programs, History Department, Theatre & Performance Studies
Description: This is an extension of the dialogue generated by Professor Aldo

Billingslea’s “Color of Hope Project.”6 It aims to introduce a regional /international
component to ongoing educational activities about race and multiculturalism by bringing
Pedro Perez-Sarduy to speak on campus regarding the needs of students of color. The
discussion hopes to expand an area that has been largely ignored and whose inclusion
has considerable implications for notions of race and multiculturalism in the United
States.

This project initiates and hosts dialogue on the challenges and opportunities posed by
an increasingly diverse community. Current events have brought the intellectual,
journalist, and political segments of our society to focus on Cuba. Cuba’s majority
population of black and mulatto citizens has remained relatively voiceless throughout the
entire history of U.S. / Cuba relations. Mr. Sarduy’s forthcoming book is lauded as the
first treatment of racial issues in contemporary Cuba that gives Afro-Cubans a voice.

Grant Title: The Next Stage: University Forums on Filipina/o Performance, Art
and Culture
Director: Mr. Theodore Gonzalves
Department: Ethnic Studies Program
Date: 05/01/00 – 05/30/00
Amount: $4,300.00
Status: In progress
Partnership: Ethnic Studies, Multicultural Center, Barkada
Description: This project features four interdisciplinary forums to be held during

the Spring 2000 quarter at Santa Clara University. The Filipina/o American population at
the University continues to grow, mirroring the demographic changes in the county and
in the nation. This year’s census will show that Filipina/o Americans are the largest
ethnic group within the Asian & Pacific Islander category. This series is an opportunity
to recognize diverse talents, develop University partnerships, leadership and organizing
skills, and foster the multicultural education of the Santa Clara community. While the
immediate focus is on Filipina/o American communities, the series aims to engage the
entire University community in questions about how performance and art are
indispensable in the building of multicultural neighborhoods, campuses, and workplaces.
These events will also offer an opportunity to explore topics such as folk storytelling,

6 See full description, page 25.
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theater, and digital media. Each of the forums will be open to the public, interactive, and
be designed as "lecture demonstrations."

Grant Title: Environmental Justice: A Multicultural Perspective for Earth Day
2000
Director: Dr. Amy Shachter
Department: Environmental Studies Program
Date: 04/07/00 – 04/28/00
Amount: $1,250.00
Status: Completed
Partnership: Jennifer Peritz, Environmental Studies Program, Multicultural
Center, Bannan Institute, GREEN, Santa Clara Community Action Program,
Campus Recycling
Description: The Earth Day 2000 speaker is designed to help bring a

multicultural perspective to environmental programs on campus. The speaker will
engage students in discussions of a variety of topics related to environmental justice. In
addition, the Environmental Studies Program and GREEN! will invite members of the
local community to attend the lecture and meet with the speaker to engage the broader
community in discussions of multicultural environmental justice issues. With over 25
years of experience, Richard Moore is a leader in the environmental justice movement.
Richard Moore, a Latino community organizer and activist, is co-founder and co-director
of the Southwest Organizing Project (SWOP), a multi-racial organization working to
empower the disenfranchised to realize racial and gender equality and social and
economic justice. In addition to his work for environmental and economic justice, Moore
also works on such issues as welfare rights, police brutality, street gang activities, drug
abuse, low-cost health care, child nutrition, and the fight against racism. He is committed
to multi-racial and multi-issue community organizing and the recognition of the
interconnectedness of local, regional, national and international issues

Grant Title: Undergraduate Advocacy Project
Director: Ms. Margaret Stevenson
Department: East San Jose Community Law Center
Date: 05/01/00 – 04/03/00
Amount: $5,000.00
Status: In progress
Partnership: Prof. Laurie Mason, Dr. George Westermark, Anthropology
Department, Ethnic Studies Program, Communications Department, Modern
Languages, Political Science, Sociology, SCCAP, Campus Ministry, East-side
Projects.
Description: The overwhelming need of low-wage workers who seek

assistance at the East San José Community Law Center, and the enthusiasm of
students who are motivated to help, is a powerful combination for potential good. This
project enables Santa Clara University students to serve that population with adequate
structure and supervision from faculty and staff. Students have been and can continue to
be effective advocates for individuals, work on reforms for the betterment of the larger
group, and in the process discover in themselves the ability and reinforcing desire to
incorporate work for social good into their future work and lives.
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Grant Title: What's Your Story? Investigating Narrative Bridges of Multicultural
Connectedness
Director: Ms. Elizabeth Dale
Department: Theatre & Dance
Date: 07/01/00 – 06/15/00
Amount: $4,993.65
Status: In progress
Partnership: Professor Sunwolf, Communications Department, Theatre
Department
Description: A unique video project of narrative bridges of multicultural

connectedness, in which a wide range of nontraditional voices from the Santa Clara
University learning community are given an opportunity to tell their own powerful stories.
Faculty members Elizabeth Dale (Theatre and Dance Department and the Drahmann
Advising and Learning Center) and Professor Sunwolf (Department of Communication)
believe that storytelling is the engine, the expressive heart of human communication
systems in all cultures. The search for community is enhanced by storytelling, as
listeners and teller become for a moment “all one blood, but many minds.” As both the
telling of stories and the listening to stories from different others expands our human
capacity to become what we are not but might yet be, this story video provokes
compassionate education, interpersonal persuasion, and community discussion,
triggering each of us to consider various points in our evolving lives what we might say if
we were asked, “What’s your story?” The project further encourages us all to ask this
question and listen deeply to the tales we will be given.

Grant Title: Partners in Learning
Director: Mr. Neil Quinn
Department: Markkula Center for Applied Ethics
Date: 06/01/00 – 06/01/02
Amount: $4,275.00
Status: In progress
Partnership: Helene LaFrance, Ann Beyer, Adult ESL Program, Buchser
Middle School, English 104, Eastside Project, SCCAP, MEChA El Frente, Human
Resources, Faculty/Staff volunteers
Description: A program sponsored by Action Community Teams (ACT), that

provides English as a Second Language (ESL) instruction to lower income SCU staff
and their family members who have the need to improve their English language
speaking, reading and writing skills. Participants attend classes offered by the Adult
ESL Program located at Buchser Middle School. Informal mentoring and tutoring is
provided by volunteers from the Santa Clara University community.

Grant Title: The Integration of Hispanic & Native American Perspectives into
the US Core Course
Director: Prof. Robert Senkewicz
Department: History Department
Date: 06/30/00 – 09/01/01
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Amount: $5,500.007

Status: In progress
Partnership: Faculty/Staff in Core Curriculum, Residential Learning
Communities, Spanish Majors, American Studies Program
Description: This project aims to enhance the perspective and scope of the

survey course on early United States history by including the experiences of Hispanics
and Native Americans, especially from what is now the American South and Southwest
into the course. Under this proposal, students are encouraged to rethink the early
aspects of the US American experience. They will explicitly realize that area which is
now the contiguous 48 states contained, during the period in which they generally think
of the US as only a “British” colony, three distinct European empires. The French and
Spanish imperial systems offered different models of social organization, different ways
of treating its own members, and different ways of relating to the indigenous population
than the British system did. The students will be encouraged to think of the US in
comparative terms, rather than in the exceptionalist and often triumphalist terms which
they normally employ. They will come to understand that the land they currently refer to
as “America” was from the beginning a multicultural land with competing value systems.
The project thus brings multicultural education into the very heart of the university’s
educational offerings: its core curriculum.

Grant Title: California Cultures/American Visions: Adding Voices to the Core
in the English Composition Course
Director: Dr. Kirk Glaser
Department: English Department
Date: 06/20/00 – 03/30/01
Amount: $4,700.008

Status: In progress
Partnership: Core Composition Program (informally), Orradre Reference Staff
Description: Too often students say that they do not find themselves—their

ethnic and cultural heritage—in Santa Clara University course readings. This grant
provides for development of an English 2 course which enables students to assert their
diverse identities and voices, made central by reading materials and research projects
which explore and analyze California’s diverse ethnic and cultural identities. By engaging
students through texts which speak to their backgrounds, this course empowers them to
produce original academic writing using multiple sources and voices, as well as to
develop understanding and appreciation of diversity in California (and thereby the United
States). Students present their writings in class as a central focus of study, creating a
sense of self-worth in one’s heritage as well as appreciation for other cultures. Their
works are published to form an "ethnography" of the University's growing diversity of
voices for future student audiences and instructors. This introduction to United States
multicultural issues also prepares students to enter their American Studies core
requirement with greater awareness of the ways historical, political, literary and other
discourses address and silence this nation's diversity.

7 Funding for this project is equally shared by the College of Arts & Sciences and the “Building
Partnerships for Diversity Grant.
8 Funding for this project is equally shared by the College of Arts & Sciences and the “Building
Partnerships for Diversity Grant.
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Grant Title: Local Religion Project
Director: Dr. Catherine Bell
Department: Religious Studies
Date: 09/20/00 – 06/15/01
Amount: $3,602.00
Status: In progress
Partnership: David Pinault, Michael Peters, Catherine Murphy, Gregory
Sharkey, SJ, Cynthia Baker, History Department, Asian Studies Program,
Bannan Institute, Religion Studies, Technology Committee
Description: A five-year project to improve relations with local religious

communities. The initial stage of this project is to compile an effective database of
information on local churches, temples, synagogues and other sites of worship so as to
facilitate pedagogically useful field trips and to enable the University to serve as a type of
clearinghouse for community information. Subsequent years will bring more emphasis
on student research projects, a small conference bringing local religious leaders to
campus, and a newsletter to disseminate information about the culturally diverse
religious life of the Bay Area.

Grant Title: Using Life Writing to Enhance Multicultural Learning
Director: Dr. Jill Goodman
Department: English Department
Date: 07/01/00 – 03/01/01
Amount: $6,900.009

Status: In progress
Partnership: Gail Gradowski, Claudia McIsaac, Collaboration with Research
Librarians
Description: By searching for, reviewing, and discussing recently published

biographies of notable figures from marginalized populations and by reading and
discussing new theoretical works on life writing and multiculturalism, two members of the
English Department and one research librarian will work together to reshape their syllabi
to enhance the multicultural learning taking place in a number of sections of Composition
and Rhetoric II. Because it is required of nearly all of our students and because it is
often the class in which they develop a close relationship with their professors and
peers, freshman writing is an ideal place to begin an intellectual engagement with
multicultural issues.

STUDENT- COMMUNITY PARTNERSHIPS FUND

This section briefly summarizes the Student-Community grants submitted during the
second interim report period, December 5, 1999 – June 5, 2000.

Grant Title: Hispanic Business Student Leadership Conference

9 Funding for this project is equally shared by the College of Arts & Sciences and the “Building
Partnerships for Diversity Grant.



Building Partnerships for Diversity, Santa Clara University

Second Interim Report for the James Irvine Foundation, June 5, 2000 17

Director: Ms. Marissa López
Organization:Latino Business Student Association
Date: 02/10/00 – 02/12/00
Amount: $800.00
Status: Completed
Partnership: Leavey School of Business, Career Services
Description: Sending twelve members of the LBSA to attend the 10th Annual

Hispanic Business Student Leadership Conference in Austin, Texas. The conference
promotes the welfare of Hispanic/Latino students who show promising qualities of
becoming good leaders in the community.

Grant Title: Asian Pacific American Awareness Conference
Director: Mr. Reynaldo Soriano
Organization:Barkada
Date: 01/28/00 – 01/30/00
Amount: $500.00
Status: Completed
Partnership: Barkada, Asian Pacific Student Union, Multicultural Center
Programming Board
Description: Funding for a delegation of student representatives from some of

the Multicultural Center clubs to attend a conference to gain awareness of the greater
Asian American community in California and to relate these perspectives to their work
with club members at Santa Clara University. The conference involves representatives
from universities and colleges in California.

Grant Title: Unity Open House
Director: Ms. Gladys Garcia
Organization:Unity House
Date: 03/03/00
Amount: $425.00
Status: Completed
Partnership: Multicultural Center, Office of Residence Life
Description: Funding for an Open House for the multicultural theme residence

hall at Santa Clara University called Unity House. The project includes celebrations of
multiculturalism through performances from the diverse residents, serving of ethnic food,
lecture presentations, and other activities.

Grant Title: Community Outreach / Engineering Day
Director: Ms. Cindy Interiano
Organization:ChALESS
Date: 02/00 – 05/00
Amount: $500.00
Status: In Progress
Partnership: School of Engineering, local high schools
Description: Chicanos and Latinos in Engineering and Sciences at Santa Clara

University (ChALESS) aims to target a variety of local high school students who are
interested in the field of engineering and the sciences. The project involves bringing
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these students on campus for a variety of events done through mentoring. This practice
culminates in having these targeted students attend the annual “Engineering Day” at
Santa Clara University in which students are given more information and activities to
help them decide on their choice of careers.

Grant Title: Activism Fair
Director: Mr. Michael Frank
Organization:English 79
Date: 04/27/00
Amount: $200.00
Status: Completed
Partnership: SCCAP, Multicultural Center, Santa Clara & San Jose Community
Description: The project is part of the English 79 class at Santa Clara

University in which students disseminate valuable information on local grassroots
resources and organizations to members of the Santa Clara community. Through
research and other creative studies of local organizations, the students aim to educate
their peers on the work that these grassroots organizations do in the community.

Grant Title: Pilipino Cultural Night
Director: Ms. Ruth Vera
Organization:Barkada
Date: 04/14/00
Amount: $500.00
Status: Completed
Partnership: Multicultural Center, Filipino/a community in Santa Clara/San Jose
Description: Sponsored by the Filipino student club on campus known as

Barkada, the project includes a series of cultural performances that have been written,
rehearsed, and performed by Santa Clara University students.

Grant Title: Black Male Appreciation Night
Director: Ms. Marshawn Jones
Organization: Igwebuike
Date: April 21, 2000
Amount: $449.00
Status: Completed
Partnership: Multicultural Center
Description: This event is held annually to commend the African American men

on campus for their dedication to higher education. It includes an alumni guest speaker,
dinner, and entertainment (poetry, a video tribute, and dancing). The project serves as a
reminder to this historically under-represented group of students that their presence is
noticed, and that they are making a difference in the history of this campus. It brought
together approximately 70 members of the campus community, including faculty, staff,
alumni, and current students, also strengthening the ties between those groups.
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Grant Title: MCC Week
Director: Mr. Rene Payomo
Organization:Multicultural Center
Date: 01/17/00 – 01/21/00
Amount: $500.00
Status: Completed
Partnership: Fraternities, Sororities, GASPED, CPB
Description: To celebrate the diversity and mission of the Multicultural Center,

the MCC sponsors an annual day in which the member student organizations help put
on performances, presentations, displays, and outreach to the larger Santa Clara
University community. The themes of the week include ethnic and cultural appreciation,
advocacy, service, social celebration, and recruitment of members.

Grant Title: Collection of Cultures
Director: Ms. Melissa Ovalles
Organization:Unity House
Date: 01/28/00 – 03/01/00
Amount: $500.00
Status: Completed
Partnership: Multicultural Center, Dr. Constance Cortez, Office of Housing &
Residence Life
Description: A collection of student art work and literary works that represent

their cultures. This project includes such genres as photography, painted works, short
stories, and poetry with work collected from MCC members and the student body. These
works of art are displayed along with the professional work of Dr. Constance Cortez.

Grant Title: Urban Adventures
Director: Ms. Marshawn Jones
Organization:Resident Assistant
Date: 02/12/00
Amount: $456.00
Status: Cancelled
Partnership: Office of Housing and Residence Life, several residence halls
Description: A program of introducing 60 new residents to the resources

available to them in the greater San Francisco area. Using disposable cameras, these
students work in teams to visit several key destinations in the city and bring back their
findings to the campus for future use by fellow residents.

Grant Title: Palestinian-Israeli Training Program
Director: Mrs. Afrah Abdullah
Organization:Muslim Student Association
Date: 02/19/00 – 02/20/00
Amount: $500.00
Status: Completed
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Partnership: Coalition of local Muslim Student Associations, American Muslims
for Jerusalem, Muslim Community Association, Council on American Islamic
Relations, San Jose Peace Center, Peninsula Center for Peace and Justice.
Description: An event bringing Muslim students together from local areas to

learn about the historical and current events in the Palestine/Israel area with the hope of
increasing awareness of the global political issues surrounding the conflicts. The goal
includes awareness-raising of the issues in the Middle East with the hope of bringing
more than personal feelings into the history of the areas.

Grant Title: 25 Years Towards a New Horizon
Director: Mr. Nathan Dang
Organization:Vietnamese Student Association
Date: 03/25/00
Amount: $500.00
Status: Completed
Partnership: Multicultural Center, Mission College, Milpitas High School,
Independence High School, local Vietnamese associations and businesses.
Description: A cultural show aims to educate people on the experiences of

Vietnamese students through the history of their country. Bringing students and the local
Vietnamese community to celebrate with the Santa Clara University VSA, the project
revisits the fall of Saigon as well as celebrating the experience of the Vietnamese
Americans in the last 25 years.

Grant Title: From ESSJ to SCU and Back (Second Printing)
Director: Mr. Enrique Flores
Organization:Student
Date: 02/00
Amount: $500.00
Status: Completed
Partnership: SCCAP, Campus Ministry, Ethnic Studies, Department of
Sociology, Catholic Charities, MACSA Youth Center, Santa Clara County
Probation Department, local churches and high schools.
Description: With the success of the first printing of the book, the author

wanted to expand his outreach to more government and private agencies that serve at-
risk youth from Eastside San Jose areas. This second printing will allow him to expand
his outreach to youth and youth service organizations including those at Santa Clara
University.

Grant Title: Filipino American Women's Network Conference
Director: Ms. Christine Epres
Organization:Barkada - Unity - Student
Date: 03/03/00 – 03/05/00
Amount: $400.00
Status: Completed
Partnership: Barkada, Unity House
Description: Sponsoring a student leader to attend the national conference

which addresses issues important to Filipino American women in San Francisco and
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share her findings to students in her resident hall (Unity House) and Barkada in the
Multicultural Center.

Grant Title: Learner's Passover Seder
Director: Ms. Kate Lapan
Organization:Jewish Student Union
Date: 04/25/00
Amount: $500.00
Status: Completed
Partnership: Jewish Student Law Association, Hillel of Silicon Valley, Campus
Ministry
Description: An experiential learning activity to educate participants on the

historical and theological significance of this annual Jewish celebration. It involved
students, faculty, staff, and members of the Santa Clara and San Jose Jewish
communities.

Grant Title: Words of Peace - Commemoration of Oscar Romero
Director: Ms. Kristin Simms
Organization:Campus Ministry
Date: 04/19/00
Amount: $220.25
Status: Completed
Partnership: Michael Christopher, Santa Clara Community Action Program,
Associated Students of SCU
Description: In commemoration of the death of Archbishop Oscar Romero, the

campus ministry students aim to share showcase artwork, poetry, music from El
Salvador which had been collected from a cultural immersion experience in that country
during Spring Break.

Grant Title: NSBE Pre-College Initiative Program
Director: Mr. Jeremy Green
Organization:National Society of Black Engineers
Date: 01/00
Amount: $500.00
Status: Completed
Partnership: Multicultural Center, Undergraduate Admissions,
Description: Two 1-day college information sessions at two selected local high

schools where NSBE members and other members of the University community will be
giving a series of presentations on the importance of college and specifically Santa Clara
University. It focuses on the importance of excelling in courses related to the fields of
engineering, i.e., math, science, and physics with the hope of attracting more students of
color to the program.

Grant Title: Unity Poetry Slam
Director: Mr. José Cabrales
Organization:Unity House
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Date: 02/24/00
Amount: $300.00
Status: Completed
Partnership: MEChA El Frente, Multicultural Center
Description: An evening of competition between local multi-ethnic poets who

write on issues affecting minorities in California. Their topics range from the struggles of
women to those of the farm workers, from issues of slavery to homophobia, cultural
clashes to women’s issues.

Grant Title: Lived Praxis, Community Literacy and Cultural Arts: A Curriculum
for the Mexican Heritage Museum in San Jose California.
Director: Ms. Dora Arredondo
Organization:Student
Date: 06/13/00 – 06/16/00
Amount: $500.00
Status: In progress
Partnership: Dr. Sara Garcia, Emma Fuentes (UC Berkeley student), Dawn
Martinez (Mexican Heritage Plaza Museum curator), Smithsonian Institute
Description: Funding to sponsor this SCU student at the 1st Annual Conference

sponsored by the Center for Biocultural Diversity Studies in Chihuahua, Mexico. She will
co-present the result of the above project, which is a year-long collaborative project with
the Smithsonian Institute, SCU, and the Mexican Heritage Plaza.

COMMUNICATION PLAN

Marketing & Promotion
As reported in the first interim report, the CML staff focused on marketing the grant
objectives “so that faculty, staff, students and community members can participate in
multicultural programming and the Open Grant opportunities” (Taken from the Grant
Proposal). This phase of promoting the objectives of the Center and the grant has been
relatively successful using a variety of techniques:

Personal Contact – At the CML Retreat, the staff unanimously agreed to make
personal outreach to students, departments, and other key faculty members.
These contacts are done through lunch meetings, personal visits, conversations,
and representation at student events.

Dear Associates – Through the use of electronic mail, CML has begun a
proactive way of sharing information and soliciting ideas from the Associates
Network. The “Dear Associates” consists of a regular e-mail to the Associates
updating them on the latest development of the CML, grant awards, and
upcoming sponsored (co-sponsored) events.10

10 See samples of the Dear Associates e-mail, Appendix G
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CML Network – This newsletter comes out of the CML to the University
community (particularly the Associates) giving more in-depth coverage of the
CML activities, calendar of events. It also features a monthly focus on someone
from the Associates Network. The CML Network will be published quarterly.11

Master Calendar – Through conversations with the Director of Media Relations
at SCU and the webmaster, CML is setting up a process by which the
multicultural activities at the University are linked directly to the university-wide
calendar of events.

Liaison Work – The CML Project Managers continue to have direct access and
consultative work with the different student organizations under the umbrella of
the Multicultural Center Programming Board. The staff members have proactively
attended the different cultural shows organized by these different cultural clubs.
12

Feature Article in School Newspaper – The Santa Clara (TSC), which is Santa
Clara University’s student newspaper featured the Center for Multicultural
Learning, its programs, staff, and grant objectives.13

Preview Days Outreach – The CML staff represented the Center in the annual
Preview Days for prospective students and their parents.

Provost Council Updates – Fr. Manuel presented on the status of the Center
for Multicultural Learning, which received positive feedback from the members of
the Council and from the Provost Fr. Stephen Privett, SJ.

Web Site- One of our main objectives is to re-design and maintain the web site
for the Center for Multicultural Learning to include the many different elements of
the Center. We have accumulated many ideas from both the Council Committees
as well as from grant recipients on ways to improve the marketing of the Center.
All of these recommendations will be incorporated into the web site in the
summer.

FACULTY AND STAFF DEVELOPMENT

Faculty Development Research Groups – The following grants were awarded to
teams of faculty members to research innovative ways to infuse multiculturalism into
their respective courses. These teams of faculty members are diverse involving courses,
gender, religions, ethnicity, and even departments who have agreed to work together to
affect a greater number of students in multicultural initiatives. These faculty development
innovations have been made possible by joint funding by the Office of the Deans of the
College of Arts & Sciences and the Building Partnerships for Diversity grant.

11 see Appendix E
12 see Appendix F
13 see Appendix C
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Grant Title: Enhancement of Diversity Issues in Theatre and Performance
Studies
Director: Dr. Barbara Fraser
Department: Theatre & Dance
Date: 06/21/00 – 07/21/00 & 01/08/01 – 03/05/01
Amount: $13,000.0014

Status: In progress
Partnership: Prof. Aldo Billingslea, Prof. Michael Zampelli, Dr. John Warriner
Description: This project involves four faculty members from the departments
of Theatre and Dance and Performance Studies working together for one month
this summer of 2000 and then meeting weekly throughout Winter Term 2001 on
campus to share ideas, methods, and resources to integrate multicultural
diversity into their courses. The four participants represent four of the areas of
diversity (African American, Hispanic, Gay and Women’s Studies) and teach
theatre courses that fulfill requirements in the University’s core curriculum.
Taking the time to understand what and how each other teach allows them to
offer suggestions, share experiences, and heighten awareness of the issues.

Grant Title: Intersections: Enhancing Multicultural Learning in Core Writing
Classes
Director: Dr. Ann Brady
Department: English Department
Date: 07/01/00 – 03/30/01
Amount: $15,520.7015

Status: In progress
Partnership: Sherry Booth, Derede Arthur, Phyllis Brown, Susan Frisbie,
Jonathan Hunt, Lita Kurth, Rob Michalski, Jill Gould
Description: Through readings, discussions, and presentations over the next
three terms, nine English Department faculty members will collaboratively
explore the intersections of multicultural theory, experience, and pedagogy. The
participating faculty, all long committed to teaching with sensitivity to multicultural
contexts, will develop from these theoretical investigations a set of concrete
classroom practices, bibliographic resources, and syllabi revisions. These will
benefit not only the group members, but the English Department as a whole with
whom they will share their work along with nearly 400 students each year these
nine faculty members teach.

Both of these projects resulted from a series of meetings that the Curriculum Council
Committee set up with faculty and staff members of the College of Arts & Sciences to
address multicultural education in the core curriculum.

Departmental Outreach Programs: The Center for Multicultural Learning staff
facilitated discussions on diversity and multiculturalism with the Career Service and the

14 Funding for this project is equally shared by the College of Arts & Sciences and the “Building
Partnerships for Diversity Grant.
15 Funding for this project is equally shared by the College of Arts & Sciences and the “Building
Partnerships for Diversity Grant
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Counseling Service staffs. These inter-departmental dialogues enabled the staffs to
discuss ways to collaborate on activities and projects.

Staff Retreat – The Center for Multicultural Learning participated in a very successful
staff development retreat facilitated by the Office of Human Resources at Santa Clara
University. It allowed the staff to revisit the goals and objectives of the Center as
elaborated in the Building Partnerships for Diversity grant. It was the first time the full
staff of the Center was able to discuss the vision of the Center and strategize
accordingly.

SPECIAL PROJECTS OF THE CENTER FOR MULTICULTURAL LEARNING

University Roundtables and Forums on Divisive Issues – The University Dialogue
Council Committee co-sponsored the following grants, which dealt with issues of
diversity.

Grant Title: Dr. Isaiah Nengo - Lecture on Diversity
Director: Prof. Kelly Detweiler
Department: Art and Art History
Date: 05/22/00 – 05/24/00
Amount: $1,200.00
Status: Completed
Partnership: Department of Anthropology, Department of Art & Art History,
Biology Department, University Dialogue Council Committee
Description: This project brings Dr. Isaiah Nengo to the University for a series
of public lectures in the area of diversity from the physical anthropological point
of view. Dr. Nengo is from Kenya and has completed his doctorate from Harvard
University. While at Miami of Ohio he designed several courses that dealt directly
with the issues of diversity, preconceptions about race and racial origins. During
his visit to University, Dr. Nengo will attend Anthropology classes and hopefully
Biology classes. He will also meet with student groups and interested faculty,
both formally and informally.

Grant Title: The Color of Hope Conference
Director: Prof. Aldo Billingslea
Department: Center of Performing Arts
Date: 04/02/00 – 06/10/00
Amount: $2,580.00
Status: Completed
Partnership: Multicultural Center, Associated Students SCU, Multiculturalism
Course, Student Reflectors, Center of Performing Arts, University Dialogue
Council Committee
Description: The Color of Hope was a one-day conference for approximately
100 Santa Clara community members including students, faculty, and staff. The
goal of the conference was two-fold: to promote reflection among Santa Clara
University community members and to create an action plan that may be
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implemented immediately and in the future. During the course of the conference
students engaged in personal reflections regarding their experiences of
racism/sexism/homophobia, discrimination, and prejudice and share these
reflections with other members of the campus community. Secondly, and
perhaps more importantly, students reflected on how these issues impact the
Santa Clara University community and created an action plan to address
students’ concerns and further the University’s commitment to Community and
Diversity as stated in its Strategic Plan.

Multicultural Film Course and Series: This course is currently co-taught by Professors
Ramon Chacon and Shawn Ginwright, both faculty members in the Ethnic Studies
Program at Santa Clara University.

LIGHTS AND SHADOWS

INSTITUTIONALIZATION OF PROGRAMS

Although we have made considerable progress in building the collaborative partnership
component of the Center, we are beginning to see the challenges of how we can begin
to institutionalize the programs. This past year has been inundated with transitioning
from the past model to the newer model of collaborative partnership. Throughout much
of this year, the Center for Multicultural Learning staff concentrated on supporting and
transitioning programs inherited from the old model of the Student Resource Center as
well as supporting the efforts of the Multicultural Center clubs.

As the year comes to a close, we begin to look ahead to next year with a full staff. We
want to strengthen the programs of the Center even more, especially in terms of the
move to institutionalize the multicultural programs and culture. That is the challenge for
ourselves as we move toward the second year of the grant.

PARTNERSHIPS WITHIN THE UNIVERSITY

Multicultural Center (MCC): Since the last report to the Foundation, the University
administration and the MCC leadership have mutually succeeded in dealing with the
issues that contributed to the student vigil/protest last Spring, 1999. The University has
moved the MCC from the basement of Graham into the Shapell Lounge, a centrally
located wing of the Benson Memorial Center.

We are happy to report that the CML staff members have made it a top priority to
outreach and support the work of MCC while maintaining the necessary partnerships
with all other departments. The Project Managers at the Center for Multicultural Learning
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are gaining the trust of the MCC students through advocacy, serving as liaison16 for the
different clubs, attending their meetings, and above all building the personal contacts
with their leaders. So far, it has been a mutually respectful relationship.

Faculty and Staff: Engaging faculty and staff to build collaborative partnerships that
promote multicultural education has been somewhat challenging. The main challenge
involves re-orienting faculty and staff to a new role model of ownership in the area of
multicultural learning and diversity. In the old model, it was always someone else’s job
to be concerned about diversity. We recognize that the new model is one step, while
becoming an active stakeholder and role model in the process is a giant leap. Many
faculty and staff are stakeholders, as the Associate Network portrays, but there is still
much work to be done.

Council Committees: The need to review the actual work of these committees is
necessary at this point. We are committed to reviewing the present Council Committees
format to determine their effectiveness.

PARTNERSHIPS WITH THE LOCAL COMMUNITY

Downtown College Preparatory: Through the leadership of Dr. Timothy Lukes, the
Community Partnership Council Committee has begun a conversation with Downtown
College Preparatory, a new charter school in the downtown San Jose area for at-risk
youth. The dialogue between the Center for Multicultural Learning and Downtown
College Preparatory has centered on building a mutually beneficial and lasting
partnership. So far, the dialogue has been extremely positive.

SCOPE OF DIVERSITY

Diversity & Multiculturalism: One of the challenges facing our effort is the limiting
scope of diversity as defined in the Building Partnerships for Diversity grant proposal.
Presently, the grant focuses on funding multicultural initiatives with issues related to
“historically underrepresented people.” As such, it centers on only one area of diversity,
i.e., ethnicity, as opposed to all the other equally important issues of diversity. As CML
continues to actively advocate for diversity, it is unable to fund the equally important
projects related to the larger issues of diversity.

The limited definition of diversity could potentially create a problem for CML and the
Building Partnerships for Diversity grant. The CML staff would need to clarify its working
definition of diversity and multiculturalism in order to accommodate these equally
important areas; otherwise, CML effectively limits the scope of diversity to ethnicity. CML
hopes to eventually expand this definition and funding requirements to include
gays/lesbians/bi-sexuals, women, and people with disabilities.

16 see list of MCC clubs and liaison assignment, Appendix F.
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ASSOCIATES NETWORK

Mentorship: One of the areas that we have not fully explored is in building a mentoring
program between individual Associates and new students of color. Although the
recruitment of students and faculty of color on campus continues to grow, we have not
made sufficient effort in helping to retain these students, faculty, and staff. We would like
to tap into the resources and generosity of the Associates in a mentoring program.

Exposure: The recruitment of Associates at the beginning of the year was a success.
We have a list of over 100 Associates from across the University. The challenge now is
to empower and guide these individuals in the work of multicultural education. One way
is to bring sufficient exposure to their names and contact information by featuring their
classes or research projects/books/courses for the students on our web site.

CHANGES ON BUDGET ALLOCATION

Student – Community Partnerships Fund: The original vision for this fund was to
encourage student participation and partnerships with agencies, churches, schools,
community organizations in the community for multicultural projects. The use of this line
item was intended to motivate students to build learning partnerships beyond the
confines of the academic programs. In reality, this has not worked as well. Most student
programs have been directed at their peers with the exception of the cultural shows that
attract people from the greater Santa Clara and San Jose community. Because of this
reality, the Student – Community Partnership Fund line items have been re-directed
toward basic multicultural programs on campus regardless of the “community
partnerships” component. The CML Project Managers will work with students to
encourage the community partnership component.

Grant Steering Committee (GSC): The idea of developing a committee to oversee the
grant activities in place of the MCCC was good in terms of expanding the collaborative
objectives of the grant. Although the committee has done a good job in reviewing and
making the decisions on grant awards, their role this year has been limited to grant
review. The challenge for next year is to determine whether this is the most effective way
to utilize the diverse representation of the campus community. Some basic questions
that need to be addressed next year include:

1) Should the Grant Steering Committee do more than review grant proposals?
2) What would the committee’s role entail once the Building Partnerships for

Diversity grant has stopped?
3) How should the Grant Steering Committee and the five Council Committees work

together to ensure a smooth transition after the 3-year grant?

Presently, the GSC’s role has been limited to ensuring that grant proposals meet the
goals and objectives of the grant. It would be good to engage the GSC in more proactive
activities that would affect the policies and culture of the University.
The Council Committees have requested that they be given the authority over some of
the line items in the grant budget. Presently, all of the Council Committees have to
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submit their grants to the GSC. Obviously, this lack of autonomy for the Council
Committees may contribute to their demise. The challenge is to ensure that there is
mutual respect and partnerships between the Council Committees and the Grant
Steering Committee. The Center for Multicultural Learning will be reviewing the
effectiveness of the Council Committee system in the summer.
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FINANCIAL STATEMENT

BUDGET
As of June 5, 2000

Budgeted Item Amount
Budgeted

Expenditures
for the Period

Actual Totals
to Date

Percent
Remaining

Grant Planning & Management

MCCC & Center for Multicultural
Education $178,000 $ 24,999 $ 39,208 78%

Grant Steering Committee $8,000 $ 396 $ 396 95%

Grant Evaluation $82,000 $ 380 $ 380 99.5%

Major Grant Components

Open Grants $300,000 $ 93,187 $107,287 64%

Student-Community Partnership
Fund $35,000 $ 9,086 $ 11,126 68.2%

Communication Plan $32,000 $ 96 $ 1,250 96%

Faculty Development $125,000 $ 28,521 $ 34,123 72.7%

Special Projects of Center for
Multicultural Learning

University Roundtables & Forums on
Diverse Issues $ 45,000 $ 4,873 $ 4,873 89%

Multicultural Film Course & Series $ 15,000 $ 3,575 $ 3,575 76.2%

Culture and Climate Initiatives $ 10,000 $ 1,000 $ 1,000 90%

TOTAL $830,000 $166,113 $203,218 75.5%
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APPENDICES

Appendix A. Faculty/Staff Grant Application

Appendix B. Student Grant Application

Appendix C. News Article

Appendix D. CML Strategic Plans for Spring, 2000

Appendix E. CML Network – newsletter
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