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Overview:Overview:
Hinduism, Buddhism, Hinduism, Buddhism, 

ConfucianismConfucianism

►►Investigation of key religious valuesInvestigation of key religious values
►►Application of values to a business contextApplication of values to a business context
►►Identification of organizational examples Identification of organizational examples 

embodying religious values in practiceembodying religious values in practice
►►Comparison of values across religionsComparison of values across religions
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Hinduism: Its ValuesHinduism: Its Values

►►““You can have what you wantYou can have what you want”” but practice but practice 
good sense and do not injure othersgood sense and do not injure others

►►Hindus want Hindus want to be, to know and seek joyto be, to know and seek joy

►►Emphasis on Emphasis on ““what people do,what people do,”” not thinknot think

►►Ethical leadershipEthical leadership: learner, keep promises, : learner, keep promises, 
dynamic, actions not words, think firstdynamic, actions not words, think first
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Hinduism: In PracticeHinduism: In Practice
New Belgium BreweryNew Belgium Brewery
►► Product labeling: Product labeling: ““In this box is our love.In this box is our love.””
►► Share in the customersShare in the customers’’ being, knowing and joy; being, knowing and joy; 

avoid injuring customersavoid injuring customers
Tata GroupTata Group
►► Culture: deeply rooted set of valuesCulture: deeply rooted set of values
►► Leadership: twin pillars Leadership: twin pillars –– trust and integritytrust and integrity
►► Social responsibility since the midSocial responsibility since the mid--1919thth centurycentury
Apollo Hospital GroupApollo Hospital Group
►► VastuVastu reflected in design of buildingreflected in design of building
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Buddhism: Its ValuesBuddhism: Its Values
►► The Four Nobel TruthsThe Four Nobel Truths: life is suffering, : life is suffering, 

focus on self causes lifefocus on self causes life’’s dislocation, seek s dislocation, seek 
connectivenessconnectiveness, achieve release by , achieve release by 
following the Eightfold Pathfollowing the Eightfold Path

►► Eightfold PathEightfold Path: right views, right intention, : right views, right intention, 
right speech, right action (not kill, steal, lie, right speech, right action (not kill, steal, lie, 
be unchaste, drink), right livelihood, right be unchaste, drink), right livelihood, right 
effort, right mindedness, right effort, right mindedness, right 
contemplationcontemplation
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Buddhism: Its ValuesBuddhism: Its Values

Ethical leadership (ala Michael Roach)Ethical leadership (ala Michael Roach)
►►Make moneyMake money (enabling one to do more good (enabling one to do more good 

for others), for others), 
►►Enjoy moneyEnjoy money (to keep mind and body in (to keep mind and body in 

good health), good health), 
►►Business should have meaningBusiness should have meaning (leave mark (leave mark 

on the world)on the world)
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Buddhism: In PracticeBuddhism: In Practice
Greyston BakeryGreyston Bakery
1.1. Life is impermanent and interdependentLife is impermanent and interdependent
►► Emphasizes Emphasizes mandalamandala, circle; connectedness, circle; connectedness
►► Support the circle by hiring the disenfranchisedSupport the circle by hiring the disenfranchised
2.2. Change is constantChange is constant
►► Value agility and innovationValue agility and innovation
►► Foster selfFoster self--sufficiency, be a path for change: sufficiency, be a path for change: 

provide benefits for employeesprovide benefits for employees
Motto: Motto: ““We donWe don’’t hire people to bake brownies, t hire people to bake brownies, 

we bake brownies to hire peoplewe bake brownies to hire people””
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Buddhism: In PracticeBuddhism: In Practice

Takeda PharmaceuticalsTakeda Pharmaceuticals
►►Founded in 1781, Founded in 1781, ““ethical drugs are ethical drugs are 

TakedaTakeda’’s core businesss core business””
►►TakedaTakeda--ism: high ethical standards and a ism: high ethical standards and a 

strong sense of missionstrong sense of mission
►►Management pledge of integrity, fairness Management pledge of integrity, fairness 

and honesty in every activity, commitment and honesty in every activity, commitment 
to build trust to build trust 
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Confucianism: Its ValuesConfucianism: Its Values

►►Fundamental notion of social cohesionFundamental notion of social cohesion
Five key termsFive key terms::
►►JenJen –– ideal relation between two people: ideal relation between two people: 

see goodness, respect others, love totallysee goodness, respect others, love totally
►►Chun tzuChun tzu –– superior person, serve otherssuperior person, serve others
►►LiLi –– authority and ritual importantauthority and ritual important
►►TeTe –– power, based on trust and consentpower, based on trust and consent
►►WenWen –– aesthetic focus, seek exalted cultureaesthetic focus, seek exalted culture
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Confucianism: Its ValuesConfucianism: Its Values

►►Compatible with managerial practice (Romar)Compatible with managerial practice (Romar)

►►Challenges conventional purpose of businessChallenges conventional purpose of business

►►Moral values can conflict with economic goals, Moral values can conflict with economic goals, 
the case of the Chinese entrepreneurs the case of the Chinese entrepreneurs 
(Cheung & King)(Cheung & King)
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Confucianism: In PracticeConfucianism: In Practice

The Weizhi GroupThe Weizhi Group
►►Four core beliefs: kindness, sincerity, wisdom, Four core beliefs: kindness, sincerity, wisdom, 

diligence (diligence (IpIp))
►►““love is at the heart of all corporate activitieslove is at the heart of all corporate activities””

(Weizhi employees)(Weizhi employees)
►►Three Slaps On the Face: if dishonest, not Three Slaps On the Face: if dishonest, not 

trusted by employees, selftrusted by employees, self--centeredcentered
►►1997 Customers1997 Customers’’ Most Admired CompanyMost Admired Company
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Comparison Across ReligionsComparison Across Religions

HinduismHinduism BuddhismBuddhism ConfucianismConfucianism
Personal Personal 
selfself--
satisfactionsatisfaction

Have what Have what 
you want, you want, 
but good but good 
sense and sense and 
not injurenot injure

Selfishness Selfishness 
is illness, is illness, 
strive for strive for 
curecure

Focus on Focus on 
important important 
collective collective 
wellwell--being, being, 
not selfnot self

Profit Profit 
takingtaking

Chance to Chance to 
give to give to 
societysociety

Make Make 
money to money to 
do more for do more for 
othersothers

Accept costs Accept costs 
to maintain to maintain 
moral valuesmoral values
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Comparison Across ReligionsComparison Across Religions
HinduismHinduism BuddhismBuddhism ConfucianismConfucianism

Business as Business as 
a careera career

A path to A path to 
being, being, 
knowing, knowing, 
joyjoy

Leave good Leave good 
mark on the mark on the 
worldworld

Be your best Be your best 
to be able to to be able to 
help othershelp others

Ethical Ethical 
leadershipleadership

Learn, act, Learn, act, 
thinkthink
Trust and Trust and 
integrityintegrity

Wisdom, Wisdom, 
reasoning, reasoning, 
moralitymorality
Integrity Integrity 
and trustand trust

Authority and Authority and 
power based power based 
on truston trust
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Comparison Across ReligionsComparison Across Religions

HinduismHinduism BuddhismBuddhism ConfucianismConfucianism
Business in Business in 
societysociety

Source of Source of 
being, being, 
knowing knowing 
and joyand joy

Life is Life is 
mandalamandala, a , a 
circlecircle

Jen Jen –– care care 
for, respect, for, respect, 
love otherslove others

CSR in CSR in 
practicepractice

Tata GroupTata Group Greyston Greyston 
BakeryBakery

Weizhi GroupWeizhi Group
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Next paperNext paper

►►Validate summation of religious valuesValidate summation of religious values

►►Assess values in practice by organizationsAssess values in practice by organizations

►►Test values as decision tool for managersTest values as decision tool for managers

►►Compare Compare ““eastern valueseastern values”” with with ““western western 
valuesvalues”” for a universal ethic, building an for a universal ethic, building an 
ethical decisionethical decision--making frameworkmaking framework
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