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Silicon Valley's Soul

and the Hp Board Scandal




HP’s facts and fallout

- HP Board had long been a leaky ship

- Well-intentioned risk management exercise went horribly
wrong

- HP Chairwoman and three others were indicted
- Ms. Dunn’s charges were dropped; others reached

settlement agreements
- HP’ reputation suffered




What went wrong

« Lack of checks and
balances

« No senior E&C Officer

- Lack of clear processes
and culture to follow

- Ends justifies the means

- Legal = ethical




California AG settlement

- HP paid $14.5M
- Injunction provisions

- Corporate governance

Independent director
Chief Ethics and Compliance

Officer

Qualified authority
Chief Privacy Officer
Training




Ethics and Compliance Office vision

Create a competitive
advantage for HP by
developing a recognized
orld class ethics and
compliance culture




ACTION ITEMS TO REBUILD

Revise E&C structure
Improved collaboration

Investigator procurement program and investigation
guidelines

Competitive intelligence: Training and procurement
program

Case management and reporting

Training initiatives

Internal communications
Revise SBC (Code of Conduct)

Enhance HR Processes




Structure of E&C program

Board of Directors (Audit Committee) Independent Director

Ethics and Compliance Committee

Compliance Council

Regulatory Compliance
Review Board

Compliance Resource Board

Competitive Intelligence Board

Privacy and Data Protection Board

Global SBC Team

Ethics and Compliance Office

Corporate SBC Compliance Team

Regional SBC Networks

Business Unit SBC Liaisons
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Global Compliance team

Global Compliance Team

VP and Chief Ethics &
Compliance Officer

Compliance Director

Compliance Manager

HP Compliance Council

Regulatory Compliance Review
Board (RCRB)

IT and other Global Function
Representatives

Review, approve and prioritize
applications and requests for IT
compliance resources

Competitive Intelligence Board
(CIB)

Business and Global Function
market and competitive
intelligence representatives

Identify competitive intelligence
risks, develop consistent
guidelines and develop and
implement targeted employee
training

Senior Business and Global
Function Leaders

Compliance Resource Board
(CRB)

Subject matter compliance
advisors

Identify compliance risks and
deploy dedicated resources, as
necessary, to mitigate risks and
remediate compliance gaps

Privacy and Data Protection Board
(PDPB)

Establish comprehensive privacy
and data protection plans and
develop and implement employee
training




Global SBC team

Chief Ethics
& Compliance Officer

Ethics and Compliance Office Corporate SBC Compliance Regional SBC Networks Business and Global Function
Team SBC Liaisons

Ethics and Compliance Americas Leadership Technology Solutions
CE Group

Compliance APJ Leadership Team Personal Systems
Group

Internal Audit . _
EMEA Leadership Team Imaging & Printing
Group

Legal Chief Admin Office

Global Security
Corporate Functions

IT Security
Office of Strategy and
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Improved collaboration

- Better teaming with businesses and regions
- Corporate oversight, local accountabllity

- Strong country ethics and compliance teams
- Clear roles and responsibilities




Investigator Procurement Program and
Investigation guidelines

- Global application form

- Due diligence of vendors

- Standard contract

- Submit investigation plan for review
- Monitor adherence to program

- Uniform investigation guidelines




Competitive intelligence

- ldentify risk areas

- Establish new requireme
for contractors

- Training




Case management & reporting

- Track and report all SBC matters
- |dentify trends and high risk areas

- Increase communication with senior management
- Case management software




Training initiatives

Country managers

Extended enterprise

NERES

Acquired companies




Communications

- Tone at the top

- Global site visits

- Ethics bulletin

- Quarterly lessons learned
- Reporting vehicles




Revise the SBC (Code of Conduct)

- Make the Code less rules based
- Make it shorter, easier to read

- Provide links to key policies

- Reinvigorate the values







Measuring for Integrity

Voices of the Workforce Survey
(132,000 employees)

When | am faced with a business situation where | am unsure of the appropriate legal or
ethical course of action to take, | seek guidance from my management, other HP
resources or the Ethics & Compliance Office.

| believe my manager is open, honest and ethical in his/her dealings on behalf of HP.

In my work environment, | feel prepared to handle situations that could lead to violations
of HP's Standards of Business Conduct.

In the past year, | have not felt pressured by other employees or managers to
compromise HP’s Standards of Business Conduct in order to achieve business

objectives.

People are held accountable, regardless of their level, if they are caught violating HP’s
Standards of Business Conduct.

| feel comfortable reporting unethical behavior or practices without concern of retaliation.
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Enhance HR Processes

- Hold employees at all levels accountable
- Consider E&C In hiring process

- Incorporate E&C In performance management and talent
management

- Develop a decision-making model based on values




Global Citizenship is one of HP'’s
corporate objectives

- Customer loyalty

. Profit

- Market leadership

- Growth

- Commitment to employee
- Leadership capability

- Global citizenship




Global citizenship at HP

Corporate Environmental Community
accountabllity responsibility Investment and
and governance Involvement

- Ethics - Products - Philanthropy
- Privacy - Operations - Employees
« Supply chain - Public policy
- Stakeholder
relations




Key takeaways for ethics officers

1
2
3

Build a robust structure

Develop clear processes and roles
and responsibilities

Get access to and support of CEO
and Board

Anticipate the next big issue







