University Research Committee (URC), 2006–2007
Here is a report to the University Coordinating Committee (UCC) from the University Research Committee (URC), 2006–2007, about our activities for the year.
Accomplishments
Regular Issues/Tasks

1. Annual report from Sponsored Projects about funding received during 2005–2006.

2. Announced, solicited applications for, reviewed, and made award recommendations for two sets of Faculty-Student Research Assistant Program (FSRAP) grants, one during January 2007 to distribute an extra allocation of $20,000 from the Doelger Charitable Trust, and the regularly scheduled cycle of grant applications in May 2007.

3. Announced, solicited applications for, reviewed, and made award recommendations for the University Award for Sustained Excellence in Scholarship.

4. Announced, solicited applications for, reviewed, and made award recommendations for the University Award for Recent Achievement in Scholarship.

5. Assisted the Associate Vice Provost for Faculty Development on selecting topics, securing panelists, and moderating the quarterly Research Colloquia.

Other Issues/Accomplishments

1. Reviewed annual report from Sponsored Projects about funding received during 2005–2006.  Linda Campbell of Sponsored Projects led a subsequent discussion about how the indirect costs for external grants are actually administered at SCU.
2. Reviewed Eureka! (http://www.utexas.edu/research/eureka/index.php) – the UT at Austin Web site designed to enhance research collaboration among faculty and students.  Briefed Provost Gilbert on our impressions.

3. Met with Provost Lucia Albino Gilbert on November 2, along with representatives from the Faculty Development Advisory Board, the associate deans, and Don Dodson, for a conversation on faculty development at the University (what we are doing, what we could do better).

4. Sustained a conversation about the topic of the first Research Colloquium on the Scholarship of Teaching.  Solicited documentation from the various schools and colleges on the place of the “scholarship of teaching and learning” in rank and tenure deliberations.  Discussed how this might be especially appropriate for tenured faculty, depending on the discipline, and wondered whether it might be included in one’s teaching portfolio rather than as part of one’s scholarship.
5. Attempted to promote the Community of Science (http://fundingopps.cos.com/) by making a presentation to the Council of Chairs in the College of Arts & Sciences, but discovered that such presentations aren’t allowed any longer. Sponsored Projects will continue to promote the Web site service to individual departments, and through its own newsletters and workshops.

6. Attended a demonstration of “Activity Insight” software from DigitalMeasures.com for tracking faculty research, teaching and service data and simplifying reporting (December 4, 2006). Discussed advantages and disadvantages of the system.

7. Co-sponsored “Work Life Issues and Flexibility in the Faculty Life Cycle: An Open Discussion,” with the Faculty Affairs Committee, the Faculty Development Program, and the Women Faculty Group, on January 17, 2007.

8. Met with senior Vice Provost Don Dodson in January 2007 to discuss the Teaching Scholar model in light of the pending WASC Self-Study and to develop channels for the URC to contribute to that work.
9. Sustained the 2005–2006 discussion about how to encourage the promotion of Associate Professors to the rank of Full Professor (see attached summary).  Co-sponsored a workshop on the topic in January 29, 2007.

Ongoing Issues for 2007–2008

1. Continue to work with the WASC Self-Study Subcommittee on Promoting the Teaching-Scholar Model to keep alive concerns raised in the Unger-Jonte-Pace Future Directions paper (2005), with an eye to future funding needs in the next capital campaign.

2. Continue to work on mechanisms for encouraging Associate Professors to advance in rank. In addition to an annual workshop on the topic (the first was in January 2007), the following ideas have been floated:

a) additional grants to support research

b) course releases to support or reward research and publication (we currently give them primarily for administrative roles but not for research)

c) a two-year exemption from major service for faculty returning from post-tenure sabbaticals

d) separate a departmental developmental review of Associate Professors from the evaluative review

e) develop incentives for advancement (e.g., 2-2-2, then 2-2-1 load); some have discussed an increased teaching load for those who received 1’s or 2’s for two straight 3-year FARs, but this generated a “hornet’s nest” of concerns when raised in 05-06.

3. Assess University and individual college protocols on the weight given to the “scholarship of teaching and learning” in rank, tenure, and promotion deliberations.  Protocols were collected in 2006–2007 from the University, the School of Engineering, the College of Arts and Sciences, Leavey School of Business and Administration, and the Law School (the School of Education, Counseling Psychology, and Pastoral Ministries did not yet have R&T protocols).
4. Initiate a research colloquium on “interdisciplinary research,” perhaps in conjunction with developing interdisciplinary work in the new Core.

5. Continue to consider software solutions for faculty research and reporting, such as 

a) a modified Eureka! as a central research site to promote faculty-student research opportunities, to advertise faculty research expertise, and to promote both interdiscipli​nary and inter-institutional research (might require a Provost-appointed task force)

b) ActivityInsight software from DigitalMeasures.com to ease FAR reporting and to facilitate data collection.

6. Revisit action items from December 8, 2005 URC meeting with OCM Staff on publicizing faculty research. Continue to build annual faculty bibliography on Faculty Development Web site and celebrate research achievements of faculty.

7. Examine the “Report of the Faculty Senate Ad Hoc Committee on Lecturers” (May 30, 2007), with an eye to the issue of research expectations for renewable lecturers (15% scholarly activity component, along with 15% service and 70% teaching). 

8. Retain applications of unsuccessful candidates for University Research Awards and roll-over for consideration for a few subsequent years, so that Department Chairs don’t have to do more than update CVs and letters.

9. Provide guidance to department chairs, particularly in the arts and humanities, for help evaluating the significance of the research done by their nominees for University Research Awards.

10. Communicate more effectively with the faculty about funding opportunities, particularly the Community of Science Web site and internal research grants (FSRAP, writing for publication grants). Consider making a presentation on COS to the Faculty Senate.  Work with the Faculty Development Office to make successful FSRAP applications available on their Web site.

11. Support the Office of Sponsored Projects as they conduct their Program Review.

12. Continue to improve communication with Faculty Senate and the UCC (and thus the faculty at large) about the work of the URC.

Kitty Murphy
