







June 14, 2006


Amended Memorandum
To:     Professors Marc Bousquet, Dan Lewis, Janet Flammang, Barbara Kelley, Michael Thorburn, Manny Velasquez, Roseanne Quinn (replacing Megan Williams)
Re:    Ad Hoc Committee on Lecturers (amended to include references to School of Education, Counseling Psychology, and Pastoral Ministries)
From:  Gary Neustadter, 2005-06 Faculty Senate President

     At the recommendation of the Faculty Senate at its meeting of May 10, 2006,  and pursuant to authority vested in the Faculty Senate President by the Bylaws of the Faculty Senate, I hereby appoint you to serve on an ad hoc committee to consider and report on a variety of issues relating to lecturers hired by Santa Clara University to teach in its College of Arts and Sciences and its Schools of Business, Engineering, and Education, Counseling Psychology, and Pastoral Ministries.  Professor Flammang, who is on sabbatical this spring, has graciously agreed to serve as chair of the committee and will convene the committee at the beginning of the fall 2006 quarter.  

     My sincere thanks to each of you for agreeing to serve on this committee.  In selecting you from among a pool of potential committee members, I have tried to assure participation in the process by both tenured faculty (Bousquet, Lewis, Flammang, and Velasquez) and lecturers (Kelley, Quinn, and Thorburn) and to assure representation from the College of Arts and Sciences (Bousquet and Quinn from English, Flammang from Political Science, and Kelley from Communications), Business (Velasquez), and Engineering (Lewis and Thorburn).  Although the Committee does not include a representative from the School of Education, Counseling Psychology, and Pastoral Ministries, I ask that the Committee seek appropriate input from representatives of that School.  
     I have established the committee in response to interest expressed by some members of the Faculty Senate and by some lecturers in evaluating:   

     1.  The criteria for and procedure used in the appointment and reappointment of lecturers (including quarterly, annual, or multi-year appointments or reappointments or variations thereof);

     2.  The compensation of lecturers; 

     3.  The promotion of lecturers to Senior Lecturer; 

     4.  A recent amendment to the Faculty Handbook stating that accrual of time toward a sabbatical leave for a Senior Lecturer begins at the time of a person’s appointment as a Senior Lecturer.  

     Accordingly, I am asking the committee, with respect to each of these four issues, to undertake the following:  

     1.  Identify and describe University practices, including a description of any differences between the practices followed in the College of Arts and Sciences and the Schools of Business, Engineering, and Education, Counseling Psychology, and Pastoral Ministries, or between the practices followed in any departments thereof; 

     2.  Compare those practices with the practices of an appropriate sample of peer institutions and with any recommended best practices;

     3.  Evaluate the reasons for and the advantages and disadvantages of those practices, including any reasons for differences between practices followed in the College of Arts and Sciences and the Schools of Business, Engineering, and Education, Counseling Psychology, and Pastoral Ministries, or between practices followed in any departments thereof; 

     4.  Evaluate the feasibility and the advantages and disadvantages of alternative practices;  

     5.  Submit a written report of your findings and conclusions, including any recommendations, to the President of the Faculty Senate, the Faculty Senate Council, the Faculty Affairs University Policy Committee, and the Provost.  

     In undertaking your work, you may wish to contact Professor Helen Popper (Economics) who, I am told, previously has worked on some of these issues or on related issues.  If it would be useful, I can also provide you with information about how the Law School recently addressed some of these issues for the lecturers that it hires as Legal Research and Writing faculty.  Finally, note that Cristin Boyd (lecturer in English) and Elizabeth Day (Dept. of Education and Markkula Center) have volunteered to provide assistance to the committee as their respective schedules permit.  
     The charge to the committee is substantial, the issues are important, and your lives are filled with other significant responsibilities.  Accordingly, I think it may take the better part of the 2006-07 academic year to make substantial progress in or to complete your work.  If you think it appropriate, please feel free to divide your work and to prepare a report on some issues before turning to others (e.g. working first on appointment and reappointment practices).  
     If you have any questions or concerns about this charge, please contact me so that we may discuss them and make appropriate adjustments.    

     Once again, thank you for your willingness to provide this important service to the University.  

