Faculty Senate Ad Hoc Committee on Lecturers

Draft Minutes of Meeting 25 January 2007

Committee Chair Janet Flammang met with Vice Provost for Academic Affairs Don Dodson and Senior Associate Dean Amy Shachter to discuss data requested from them by the Committee 

1)  List of current (AY 2006-2007) non-tenure-track faculty in order to send them a survey. Don said he could provide the names of faculty on academic year appointments, with the exception of quarterly-part-time lecturers, whose names could be obtained from Deans. He was not able to provide years of service for faculty, but suggested that the committee’s survey could ask for this information. He discussed other units on campus that have used Survey Monkey to conduct their surveys. Since campus surveys need to be conducted in such a way that respondents’ jobs are not put in jeopardy, Don recommended that the committee consult Emile McAnany, chair of the Human Subjects Committee.  

[After the meeting, Don provided the list of names of non-tenure track faculty; Janet asked Deans to send names of their QPT lecturers to a student assistant in the Political Science Department, who compiled a list of their names; and Janet and Dan Lewis obtained approval of the survey from Emile.]
2) Historical data about reliance on non-tenure-stream faculty. Don said he would contact Barbara Stewart in Institutional Research for data. 
[After the meeting, Institutional Research provided the following information: 

a) Full-time faculty headcounts by rank by department and college: 1986-87, 1995-96, 1996-97, and 1997-98.

b) Part-time faculty (quarterly and academic year combined) headcounts by department and college: 1986-87, 1995-96, 1996-97, and 1997-98.

c) Full-time faculty by category by department, cluster and college: Fall 2002 to Fall 2005.
d) Quarterly- part-time faculty by department, cluster, and college: Fall 2002 to Fall 20005.

e) Academic year part-time faculty by department, cluster, and college: Fall 2002 to Fall 2005.]
3) Faculty salary data. Don provided the following documents, which Janet subsequently shared with committee members: “Santa Clara University Faculty Salary Policy” (1999), “Santa Clara University Faculty Salary Policy Implementation Guidelines” (2000), “2004-05 Budget Faculty Resource and Compensation Recommendations, Memo from Don Dodson to the University Budget Council, with Attachments” (2003), “2005-2006 Salary Report” (2006), and “2006-2007 Projected Salary Report” (2006). 
Don provided a brief overview of the implementation of the faculty salary plan, overseen by the Faculty Affairs Committee. Implementation was benchmarked first to one group, then to a replacement group of universities.  The faculty salary policy was aimed at tenure-track faculty. 
Amy described how she consulted Northern California’s Higher Education Recruitment Consortium (HERC) to determine lecturer salaries in the College. She provided sample job listings from UC Santa Cruz and the San Jose/Evergreen Community College District, and the 2006-2007 salary scale for renewable term lecturers.  
4)  Appointment type by gender. Don agreed to provide this data.

[After the meeting, Don sent the requested spreadsheet of faculty with academic year appointments (2006-2007) by type (tenured, tenure-track, senior lecturers, renewable term lecturers, fixed term lecturers, and other fixed term faculty), by College/School, and by gender. Janet forwarded this information to the committee.]

