Faculty Senate Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 29 January 2007

In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn, Manny Velasquez

Our guest was Jacqueline Wender, Assistant Dean in the School of Engineering. She described hiring in the school as relatively constant from year to year, and provided 2005-2006 data as an example. 484 classes were taught over four quarters (Fall through Summer, when many graduate courses are offered): 204 by tenure-track faculty, 89 by senior lecturers, 48 by lecturers, and 223 by quarterly part-time faculty (QPTs).  A total of 137 instructors taught over four quarters: 32 tenure-track, 2 senior lecturers, 7 lecturers (1 full-time, and 6 part-time from 78% - 89% FTE), and 96 QPTs. 51% of QPTs taught one quarter only, 18% for two quarters, 25 % for three quarters, and 6% for four quarters. 45% of quarterly part time faculty taught 1 course, 18% taught 2, 15% taught 3, 11% taught 4, 4% taught 5, 4% taught 6, and 2% taught 7 courses. Most, but not all, of the QPTs teach in the graduate program. 

There are no searches for QPTs, who are identified and recruited by the faculty member responsible for a particular course, recommended to the chair, and hired by the School following university process.  QPTs are evaluated using both the standardized numerical forms and narrative student evaluations. The latter are typed up by the administrative assistant and given to the Chair, who has the power to hire and fire.  There is a pattern of repeat QPTs, many of whom work full-time. Since they usually teach early morning and evenings, they have little contact with faculty and staff who work 8-5. Most offer highly specialized courses. Some might want to expand their appointment. Office space is quite limited. They all hold office hours and have mailboxes. Their quality of life is an open question.  
Lecturers are hired using standard university processes following a local search, and receive 1-3 year contracts. There has been some questioning of the need to search every year for lecturers, and Jacqueline supports the creation of a reappointment procedure.   
The graduate program is budgeted 25% tenure-track and senior lecturers, and 75% specialized courses offered by QPTs. The undergraduate program is budgeted 70% tenure-track and 30% lecturers. Most faculty do not want to reduce reliance on QPTs in the graduate program. Jacqueline thinks that too often procedural, rule-based budgetary structures drive decisions that should be based on programmatic and curricular needs, and what is best for students. She advocates greater hiring flexibility with a wider variety of types of appointments. She supports eliminating the classification “QPT lecturer” since “lecturer” connotes reasonable expectations about departmental citizenship. The category “instructors” should be used for faculty for whom there are no expectations beyond classroom teaching and office hours (the vast majority of QPTs in Engineering fit this description). She also thinks there should be a way to provide recognition for distinguished performance with the title “distinguished,” even if there is no increase in pay. 
The Engineering Dean and faculty discussed the possibility of renewable term lecturers, and decided not now but maybe in the future. The mechanism for assigning activities as course equivalencies for lecturers is not clear. Each unit in the school has the ability to declare course equivalencies.  Manny said that this is the practice in the Business School as well. Jacqueline agreed with Marc that if QPTs perform services beyond teaching and office hours, they should be paid for it.  She said that in Engineering, lecturer contracts do not specify different categories of job expectations, such as teaching, service, and professional development or scholarship.  

