Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 8 January 2007

In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn, Manny Velasquez

Our guests were Vice Provost for Academic Affairs Don Dodson, Arts and Sciences Dean Atom Yee, Arts and Sciences Senior Associate Dean Amy Shachter, and Arts and Sciences Associate Dean Greg Corning. 

Don proposed corrections to committee meeting minutes of October 9, 16, and 30, and November 13. (All corrections were subsequently made to minutes posted on the website.) He said that the position of renewable term lecturer is a pilot project in the College of Arts and Sciences and is being discussed in the Dean’s Council.  He also said that in the Faculty Handbook, “adjunct” does not mean “part-time,” but it does indicate a non-tenure track position.

Since this committee is charged with comparing SCU’s practices regarding lecturers with practices at peer institutions, Janet asked the guests to describe different types of SCU benchmarking practices. Don mentioned that ten California schools were initially used in the 2001-2006 implementation of guidelines for benchmarking average faculty salaries in six discipline groups.  A different set of schools was used for program review benchmarking—our top 20 cross-admits. Don said that one possibility would be to look at the top ten MA Level I private universities in four regions, and he recommended looking at institutions with a similar mission, size and organization, such as Loyola Marymount University. Amy said that the College compared its lecturer salaries with those at Master’s Universities in general and church-related Master’s Universities in particular (AAUP data), the University of California in general and UC Santa Cruz and UC Berkeley in particular, and California State University System. (See “Fact Sheet on Term Lecturer Positions in the College of Arts and Sciences” posted on our website.) 
Janet asked if the question of reliance on contingent faculty was being discussed in any other venues on campus. Don said it is not currently being discussed in the University Planning Council but that it is likely to be raised in the WASC accreditation process discussion of the teacher-scholar model: what is the appropriate size and composition of non-tenure stream faculty positions, and what are the appropriate evaluation standards to use?  Roseanne asked if the ongoing Core revision process has factored in the potential role of renewable term lecturers in a new Core. Don responded that the renewable term lecturer pilot is still a work in progress. He noted that each Provost brings a new perspective on lecturer issues. Don personally supports expanding tenure-track positions, but there is an ongoing discussion of whether to increase funding for full time lecturers or tenure-track faculty. 
On the subject of senior lecturers, Don agreed with committee members that, historically, administrators have sent inconsistent messages about this type of position. He thought that on the one hand, senior lecturer positions represent a promotion path for lecturers and renewable term lecturers, and that they signal a level of distinction. On the other hand, there can be the presumption of de facto tenure, a cloudy issue in employment law. Atom said that under current budgeting practices, senior lecturer lines mean fewer tenure track lines, since the lines reside in the same financial bucket. He said that this makes some departments reluctant to request senior lecturer positions for fear it would mean fewer tenure stream lines.  He said some departments want to hold out for 100% tenure stream lines. Amy mentioned that lines are allocated to departments based on need to cover classes.  
Roseanne asked for clarification of criteria for judging the success of the renewable term lecturer pilot program. Greg responded that success will depend upon a viable evaluation process. Amy said success will be measured by the quality of education for students. Don mentioned educational effectiveness, plus an environment of stability and fairness that will make planning easier and searches less disruptive. 
Marc challenged the notion that the English Department “chooses” non-tenure track positions; rather, the department prefers at least senior lecturers, and would be thrilled to have more tenure stream positions just like other departments do. And certainly renewable term lecturer positions are preferable to academic year lecturer positions. Amy pointed out that in some departments, tenure track faculty have developed curricula where certain introductory level courses are taught by non-tenure-track faculty. Marc thought that the Dean’s Office improperly compared the situation in these departments to the situation in the English Department, where some writing faculty have been alienated by the way the Dean’s Office has rolled out the renewable term lecturer pilot. The main goal should be to pay fairly and create stability. Roseanne added that some lecturers get the message that they are “replaceable cogs.” There needs to be a change in this culture and institutionalized stability. Barbara agreed, adding that lecturers are made to feel expendable and interchangeable, and this harms student learning by making students very uneasy. She added that the assertion that tenure stream faculty provide a better education for our students has never been backed up with any proof.  Amy pointed out that departments send mixed messages about faculty qualifications when they say that some courses can be staffed by faculty without Ph.D.s.  Experts in these fields are also expressing mixed messages. Marc noted that in English departments across the country, it is highly desirable to have writing faculty who do research in the field of writing. But the reality is that writing faculty are disproportionately contingent and female.  Don said that over the years, tenured faculty in the English department have not communicated an interest  in hiring tenure-track faculty to teach composition and rhetoric courses. He wondered what the department would think about a separate Writing Department. Marc said that some English departments have taken this route, resulting in his view in shrinking stand-alone English Studies departments. Manny asked about turnover among the writing faculty, a subject to be continued.   
