Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 13 November 2006 (amended 15 January 2007)
In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Roseanne Quinn, Manny Velasquez

Absent: Dan Lewis

Our guests were Craig Flanery and Erika Gubrium, Associate Secretaries, American Association of University Professors (AAUP West Coast in Berkeley). The three documents they brought to the meeting have been placed on this committee’s website:  “AAUP Presentation to Committee on Lecturers,”  “New AAUP Recommended Institutional Regulation for Faculty Serving on a Part-Time Basis,” and a web link to “Contingent Appointments and the Academic Profession” in the “AAUP links” document.
Craig and Erika discussed the AAUP’s goal of a thoroughly integrated faculty and steps to achieve this goal. The AAUP plans to publish an index of contingent faculty by institution. It focuses on due process rights and academic freedom investigations. Craig and Erika went over best practice language from faculty contracts in five institutions. Job security is the main issue for contingent faculty across the country. Loss of health benefits is a major concern, along with salary enhancements, academic freedom, and participation in policy making and faculty senates. Craig advised the committee to strive for clarity and simplicity in its recommendations to the Faculty Senate. 
There was a brief discussion of the conversion of lecturer to tenure-track positions, both at Santa Clara and elsewhere. Craig said that this practice was common in Canada. 

In the discussion of equal employment opportunity (EEO) considerations and contingent faculty, Erika said that she did not think that the EEOC would object to renewable term contracts, and Craig said that this committee should request federal documentation to support the claim that such contracts conflicted with EEO guidelines. [At the 8 January 2007 meeting with this committee, Don Dodson said that EEO guidelines raise concerns about searches for renewable term positions, not the nature of renewable term contracts as such.] 

Roseanne asked this committee to gather data to compare the diversity (both racial/ethnic and gender) of contingent faculty with tenure-stream faculty at Santa Clara, and nationally. If contingent faculty were more diverse at Santa Clara, then converting them to tenure-track would increase the university’s diversity.
Craig and Erika said that most universities did not conduct national searches for three-year or renewable term lecturers. They strongly recommended annual evaluations of contingent faculty.  In response to a question about benefits for faculty with quarterly contracts, Craig and Erika said that benefits depended upon the language defining the appointment. Benefits for quarterly faculty help them, the students, and program continuity. The overall goal is to treat all faculty as similarly as possible regarding compensation, benefits, governance, voting rights, and curricular development. 

With respect to restrictions on outside employment, Craig and Erika said that this causes many faculty to lie about outside jobs. There was a brief discussion of several items in renewable term lecturer contracts, especially whether the non-teaching work was fairly compensated.  The AAUP’s position is that all employee activity should be compensated. 
Craig warned that erosion of conditions for contingent faculty could be coming to tenure-stream faculty as well. Often university administrators have such policies ready for times of anticipated budget crunches.  Craig has had experience organizing contingent faculty statewide and around the country. He also taught for 14 years on a part-time basis in the California State University system.

Manny asked Craig about stipulations that contingent faculty stay “qualified” in their field. In the Business School, this means either remaining professionally active (i.e., 40 or more hours per year in professionally-related activity or continuing education) or academically active (i.e., publish something). A problem arises when some tenure-stream faculty are no longer research active, and are not required to remain professionally active either. Another problem arises when professionals turn to teaching full time as lecturers, and have to be urged to take “continuing education” courses to remain up to date. Manny also asked Craig what contingent faculty salaries are as a percentage of tenure- stream salaries. Craig said about 30-40%, mostly due to the fact that contingent faculty frequently change jobs, and are found disproportionately in disciplines with low wages.
