Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 27 November 2006

In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn, Manny Velasquez

Our guests were Vice Provost for Academic Affairs Don Dodson, Arts and Sciences Dean Atom Yee, Arts and Sciences Senior Associate Dean Amy Shachter, and Arts and Sciences Associate Dean Greg Corning. Both Don and Atom expressed appreciation for the attention being paid to the issues of concern to lecturers and a desire to work together on these issues. The Dean’s Office distributed two documents that have been posted on the committee’s website: “Fact Sheet on Term Lecturer Positions in the College of Arts and Sciences” and College Protocols relating to lecturers. 

Renewable Term Lecturers (RTLs): Don said that the creation of this new position moved quickly and is still subject to refinement. Amy explained that RTL job descriptions were drawn from those of University of California lecturers, whose positions include professional activity, and that professional service reflects Santa Clara’s teacher-scholar model. She added that service has always been expected of lecturers; now a percentage has been provided for evaluation purposes. Amy and Don noted that the Faculty Handbook specifies that any full time faculty member needs permission to teach elsewhere. Don pointed out that there is no requirement in the Faculty Handbook for non-tenure track faculty to have terminal degrees. The current descriptions for Fixed Term Lecturers (FTLs) and RTLs say “terminal degree or equivalent academic and professional experience.” Terminal degrees can differ by department. 
Renewable Term Lecturers, Senior Lecturers, Fixed Term Lecturers, and Quarterly Part-Time (QPT) Faculty: Amy noted that the evaluation weightings of Senior Lecturers (SLs) were modified in light of the new RTL positions, and added that one person was appointed SL in 2005-2006. Don said that SL was a promotion, not a step, and that the role of the SL position needs more discussion. He said that the Provost resources the College and Schools for QPT and FTL positions built around a per-course rate of reimbursement for courses not covered by tenure-stream and SL faculty. Don said this per-course reimbursement rate is based on recommendations from Deans to reflect market conditions, and he thought that it needs review. Amy added that benchmark studies have been conducted by the Faculty Affairs Committee. In the College, salaries for lecturers are set below those of Assistant Professors; the SL starting salary range is higher than the hiring range for Assistant Professors. She added that the term-faculty budget remained constant for 2-3 years. In 2006-07 there was a 10% increase in the term-faculty budget. The QPT rate was increased 10% to $5,000 per course. This rate is in the middle of the Humanities benchmark; Amy wants this rate to increase to the average per-course rate for lecturers. Don added that the Provost has requested another 10% increase in the term-faculty budget.
Resourcing RTLs: RTLs were originally resourced on a per-course basis, rolled out in April 2006, after the faculty salary budget had already been set for the year. Some adjustments in the pay scale were made in Fall 2006. There was some discussion about whether service and professional activity for RTLs were new additions to lecturer work expectations and therefore should be compensated as new work, or whether service was already part of the advertised job descriptions of lecturers. Amy thought that the new scale was fair: Assistant Professors with 40% teaching/40% research/20% service weightings are just $1,000 over the RTL scale. Don thought that there was not additional work; rather, the work was reallocated.  The expectation was for professional activity, not necessarily research activity.  Amy said that the College was trying to move towards a maximum of seven courses for lecturers. RTLs, whose full-time teaching load is seven, can teach overloads at the $5,000 per-course rate. Chairs determine which lecturers can teach overloads. Dan noted that in Engineering, two lecturers teach 8 courses and two teach 9 courses. Some teach courses as overloads, others do not. 
Rationale for RTLs: Roseanne wondered why the hiring process for RTLs mirrored that of tenure-stream faculty, with national searches. Don said that the RTL rank gave some stability and security to appointments in non-tenure-track positions. Some faculty and departments think the university should resource more tenure-stream lines instead of RTLs. Some departments have preferred FTLs and RTLs to senior lecturer positions. Atom said it varies from department to department. Some departments do not want RTL positions, even though they qualify for them in terms of persistent programmatic needs.  He thought it was important to give many options to departments to meet their staffing needs.  
Uniformity and Flexibility across the Campus: Don thought that it was important to discuss the need for both uniformity and flexibility in the status of lecturers across the campus. To date, the university has adopted a decentralized approach; attempts at uniformity will require discussion, review and financial planning. He provided some preliminary numbers of lecturers in the different schools and college. Don and Atom said that issues about lecturers are part of larger campus discussions about the teacher-scholar model, the size and composition of the faculty, and faculty evaluation standards and processes.
Merit and Promotion for Lecturers: Don confirmed that in the past, departments have been the drivers in requesting senior lecturer positions, which now have fixed budget lines. Currently there is not sufficient budget to support more senior lecturers. There is university-wide discussion about whether to fund more tenure-stream lines, or other types of positions. Marc raised the issue of competition for senior lecturer positions in the English Department.  It is seen as the promotion path for lecturers and should be based on merit, not competition. Amy noted that there is a merit system for RTLs based on annual evaluations for the first six years. Fixed term lecturers are not on a merit system. 
Don asked the committee what data it needed from the Provost’s Office. The committee agreed that it would make one request for data from the Provost’s Office early winter quarter. 
