Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 6 November 2006

In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn, Manny Velasquez

Our guest was Molly McDonald, Assistant Vice President for Human Resources. She discussed how faculty search and hiring procedures are overseen by Don Dodson and the Provost. Conchita Serri oversees affirmative action and equal opportunity employment matters related to faculty searches and hiring.  University counsel John Ottoboni would also be a resource. Molly discussed staff hiring. The majority of staff are hired without contracts. Staff are not employed “at will;” if there are performance problems, the university follows progressive discipline steps. Staff openings are advertised on the university’s website and in the Mercury News. Salaries for new positions are set by market considerations (within 80-90% of salaries of a comparison group of employers). Most staff positions have salary ranges; only unionized employees (Facilities maintenance and cemetery workers) have salary steps. Retirement benefits and tuition remission are emphasized in recruitment efforts. 
Marc asked Molly about a hypothetical case. If a worker were on an 80% contract that shifted to a 100% contract without a corresponding increase in wages and with a stipulation of no moonlighting, should that worker expect an increased wage? Molly discussed the many ramifications that would have to be considered.
Roseanne asked Molly about Santa Clara’s philosophy of recruitment. Roseanne was wondering whether local and regional searches were the norm given the high cost of living and housing in the Bay Area, which put SCU at a disadvantage in national recruiting efforts. Molly responded that there are national searches for certain positions, such as student life staff. Searches for other positions are local and regional. 

Manny asked Molly whether placing an ad on the university’s website was equivalent to conducting a national (even international) search. Molly thought that it could be. He also asked how benefit eligibility for faculty positions is determined. Molly said Human Resources works with the Provost’s Office on this.
After Molly left, Janet announced that Amy Shachter, Senior Associate Dean in the College of Arts and Sciences, will be our guest at our first meeting of the winter quarter—Monday January 8. Janet distributed an email from Amy clarifying that in 2006-2007 the College has 9 renewable term lecturers: 7 in English (1 faculty media advisor and 6 writing program faculty), 1 in Communication (faculty media advisor), and 1 in Theatre and Dance (costume shop manager). The college plans to offer 5 additional renewable term positions in English (5 writing program faculty) this spring to start in fall 2007. No other renewable term positions have been filled or are even planned to be filled at this time. In light of this, the committee agreed that it was not necessary to invite the chair of Modern Languages for a conversation with the committee. 
Manny distributed the Business School’s “Policy Statement and Practices Relevant to Non-Tenure Track Faculty” (August 2004), which we will discuss at our November 27 meeting. This document will be in lieu of a Business School guest to join our invited Engineering School guest Jacqueline Wender. 

The committee agreed that we would all try to attend the November 8 Faculty Senate Council meeting, and that the 20 minutes allotted to the committee would be an open session inviting comments from the floor. It is too early to make a progress report on our work. We agreed to ask Margaret Russell and Martha Giannini to post our minutes on the Faculty Senate website. 
Dan agreed to help Margaret Russell find a replacement for him from Engineering, since he steps off the committee in January. 

Earlier in the week, Janet had electronically forwarded to committee members the 2006 Law School document, “Standards and Procedures for the Hiring and Replacement of Legal Analysis, Research and Writing Instructors.”  

