Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 16 October 2006 (amended 6 November 2006 and 15 January 2007)
In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn, Manny Velasquez

Absent: Michael Thorburn 

Janet announced that Faculty Senate President Margaret Russell will appoint a replacement for Michael Thorburn, who resigned from the committee. Margaret also agreed to let the committee be on the agenda of the Faculty Senate Council meeting on Wednesday November 8. She will email an invitation to faculty to speak at the meeting about issues relating to lecturers, either directly or indirectly thorough their representatives.  Finally, she recommended that the committee contact Evangeline Abriel, Director of the Law School’s Legal Research and Writing Program, who can provide the committee with an account of the Law Schools’ practices in appointing writing instructors.
Manny distributed a sheet summarizing the non-tenure-track faculty classifications used in the Business School. Dan distributed an email from Jacqueline Wender in the Dean’s Office of the Engineering School. In response to Dan’s request for salary data for academic year faculty in the Engineering School, she thought that it would be more appropriate to request such information from the Provost’s office. The committee agreed with her recommendation. Roseanne recommended that we hear from the Department of Modern Languages, which, like the English Department, was identified by the College as having a persistent need for courses qualifying them for many Renewable Term Lecturers. Janet will contact the chair. It was agreed that we would ask the Provost’s office for data on the number and affiliations of Senior Lecturers. Marc wanted to know more about the history of the cohort of long-term lecturers who were given the option of transitioning to either senior lecturer or tenure-track status. Janet provided a brief account of her memory of events in the mid-1990s. Marc also wanted to see summary data, surveying type of faculty by unit.
Specific lecturer and QPT issues discussed and compared across units included: office space, office hours, voting rights at meetings, service on department committees, employment outside Santa Clara, and evaluation by the chair only or by chair and other faculty. 

Manny discussed how the Business School has been budgeted for Senior Lecturer lines that are used on a year-to-year basis. They are appointed for one year, on an emergency basis, with a 9-course load. There are one or two of them a year.  The category Distinguished Senior Lecturer was used for the first time in 2006-2007.  Academic year faculty can be employed elsewhere.
Dan said that in the Engineering School, one academic year faculty member taught 6 courses and was employed outside the university full time. Lecturers teaching 9 courses make $60,000. There are 6 departments in the Engineering School, 35 tenure-stream faculty, and 25 part-time faculty each quarter teaching in the graduate program. Tenure-stream faculty teach an equal number of undergraduate and graduate courses. Manny said that in the Business School there are 6 departments, 65 tenure-stream faculty and over 65 contingent faculty. 

We discussed the motivations of contingent faculty teaching in Business and Engineering. All worked for the joy of teaching. Dan said that many in Engineering thought that a university affiliation enhanced their professional prestige and contacts.  Manny said in the Business School, money was an issue for some who for various reasons were not on the tenure-track. Others saw teaching as beneficial to their consulting, since there was prestige associated with teaching at Santa Clara.  
After the meeting, Barbara mentioned to Janet that it would be a good idea to get information on practices relating to contingent faculty at San Jose State University. Barbara volunteered to look into this and report back to the committee.

