Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 2 October 2006 
In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn

Absent:  Michael Thorburn, Manny Velasquez

After general introductions, Dan raised a concern that the School of Education, Counseling Psychology and Pastoral Ministries had no representative on this committee. Janet will contact Margaret Russell to request that she appoint a faculty member from the School to this committee. Dan also mentioned that he is going on sabbatical in the winter.
Dan said that in Computer Engineering most of the contingent faculty are professionals who work full time in industry and teach courses on a quarterly basis in the early morning or evening.
Roseanne described her association with a group of contingent faculty who recently formed an AAUP chapter on campus. She has been working with a group of 28 lecturers in English who formed a caucus to look at national best practices.

Marc is working on a book on university labor practices to be published by New York University Press. 

Barbara had raised issues relating to contingent faculty with Don Dodson and Lelani Miller of the Faculty Affairs Committee. 

We discussed events that led to the creation of this ad hoc committee by the Faculty Senate in May 2006. Roseanne said that in March 2005, as part of the program review process, external reviewers of the English Department had raised concerns about job security and morale among contingent faculty. Over the following year, little was done to address these concerns, so Marc raised them in the Faculty Senate. After the task force was created, the College of Arts and Sciences created a new category of lecturer: renewable term.
Janet distributed information comparing academic year lecturers, renewable term lecturers, and senior lecturers that was provided at the College chairs’ retreat in September. There was a brief discussion comparing the three types of positions, and of the ambiguities associated with application for senior lecturer status. Janet asked Marc and Roseanne to forward examples of best practices to committee members. It was agreed that the AAUP would be a good place to start. Roseanne provided the committee with a document describing how her transition to a renewable term lecturer resulted in salary and workload concerns. 
There was general consensus that the following issues need to be kept in the forefront of our deliberations about policies and practices related to contingent faculty: morale, uniformity of contracts and hiring practices across units at the university, impact on students, time commitments in the search process, legal obligations of being an equal opportunity employer, workload fairness, salary equity, and opportunities for promotion.
