Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 23 October 2006 (amended 6 November 2006)
In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Dan Lewis, Roseanne Quinn, Manny Velasquez

Janet announced that Margaret Russell is working on appointing someone to replace Michael Thorburn, who resigned from the committee. Barbara reported that she spoke at length with San Jose State’s lecturer representative of the California Faculty Association, Elena Dorabji (who taught for several years as a lecturer in SCU’s Political Science department). The union represents all faculty (contingent and tenure-stream) throughout the California State University system. Barbara provided the committee with links to relevant websites.  
We discussed what we wanted to accomplish for the rest of the quarter. We decided to invite the following people to join us for conversations at our meetings (subsequently confirmed):

October 30: Carol Giancarlo, Associate Dean, School of Education, Counseling Psychology and Pastoral Ministries (ECPPM)
Carol will describe the School of ECPPM’s practices regarding lecturers in the recent past. Margaret Russell agreed with Janet that in lieu of appointing a representative from ECPPM to the committee, Carol would be consulted by the committee as a liaison. 
November 6: Molly McDonald, Assistant Vice President for Human Resources

Molly (SCU JD '95) works on strategic planning, policy development, staffing, training and development, employee and labor relations, benefits, compensation, payroll, human resource information systems, and on campus child care. She will answer questions about searches and contracts, among other things.
November 13: Craig Flanery and Erika Gubrium

Craig and Erika are affiliated with the West Coast American Association of University Professors (AAUP). They will share their expertise about best practices, contract negotiation, in-market practices, and wage scales.

November 27:  Jacqueline Wender, Assistant Dean, Finance and Operations, School of Engineering, and a representative from the Business School, TBA by Manny 
Representatives from Engineering and Business will describe current practices regarding lecturers in the two units.
For next quarter, we agreed to invite the following guests: 1) Josef Hellebrandt, Chair of Modern Languages and Literatures (to hear from a department heavily reliant on contingent faculty and offered 12 renewable term lecturers), 2) College of Arts and Sciences Senior Associate Dean Amy Shachter (to learn from her detailed and historical knowledge about College staffing, hiring, and salaries), and 3) Provost Lucia Albino Gilbert and  Don Dodson, Vice Provost for Academic Affairs (to ascertain a Provost’s level perspectives on issues relating to lecturers).
We agreed to meet next quarter at the same time: Mondays from 4:00-5:00. Dan Lewis will be on sabbatical, and Janet has alerted Margaret Russell about the need to find a replacement for him from Engineering. 

In other discussions, Marc was concerned that renewable term lecturers were asked to decide about their contracts in isolation over the summer, so that any reservations they many have had about salary and workload could not be raised as a group. 
After the meeting, Janet received a reply to a question she had asked Don Dodson regarding a provision in the 1999 Faculty Affairs Committee and Academic Affairs Committee Joint Report on Non-Tenure-Track Faculty that had asked the Provost’s Office to produce an annual report on the use of non-tenure-track faculty and to provide it to the Faculty Affairs Committee each year. Don confirmed that the recommended reports were never done. 

