Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 30 October 2006 (amended 15 January 2007)
In attendance: Marc Bousquet, Janet Flammang, Barbara Kelley, Roseanne Quinn, Manny Velasquez

Absent: Dan Lewis

Our guest was Dr. Carol Giancarlo, Associate Dean, School of Education, Counseling Psychology and Pastoral Ministries (ECPPM). Carol provided a description of the three units in the School of ECPPM.  Education and Counseling Psychology are departments, and Pastoral Ministries is a program. After a series of interim deans, Dean Les Goodchild started this year, and he appointed Carol as the school’s first associate dean. 

Pastoral Ministries: Courses are taught by Religious Studies faculty and by professionals with QPT contracts; there are no lecturer or tenure stream lines. The program is directed by Father Tom Powers, a lecturer in Religious Studies. Recruitment is by word of mouth, with the same people teaching year after year. Liturgical Music is taught by faculty in the Music Department. 

Counseling Psychology (CP) and Education (ED): There is one senior lecturer in CP and one in ED; 7 lecturers in ED and 1 in CP.  The Senior Lecturer in Education is Brother Steve Johnson, on a 9-course contract with 8 courses bought out by the Markkula Center. Most lecturers teach 9 courses and provide occasional service. Sometimes, there are not nine courses to give them. One person was hired on a tenure-track line and moved to a lecturer contract. Lecturers have the presumption of renewal and are paid according to their degrees, years of experience, and placement relative to other lecturers. Salary increases are tied to increases for tenure-stream faculty. Lecturers attend faculty meetings, and some provide extensive academic advising. In ED, retired school superintendents provide career advising. Research is not an expectation, and most lecturers are not research-active. Professional development support for lecturers varies by department. Lecturers in ED receive support to attend conferences. Hiring is conducted by word of mouth in the local community. Whenever possible, QPT needs are converted to lecturer lines so that benefits can be provided. QPT ads are not posted and QPT faculty would not support posting ads. No current lecturer went through a competitive hiring process. Many lecturers were hired in the last 5 years, and most have courses or service in other units. Service in ED is often related to working with state documents. Lectures have the perception of being hired for life. ED is implementing a course visitation process, CP encourages such visits. Lecturers submit annual Faculty Activities Reports. All classes in both departments have template syllabi due to state mandated curriculum and oversight.
Lecturers in CP and ED do not speak with one common voice. There are a lot of conversations about the role of lecturers. Lecturers do not seem to have complaints: there is no caste system; they do not get the last pick of courses; professional development is encouraged; and excellence funds support conference attendance. From an administrative standpoint, Carol thought that it would be a good idea to move to renewable term lecturer contracts. There is some concern that lecturer lines will have an impact on the departments’ ability to secure tenure-stream lines.  Other questions being discussed: How permeable are the boundaries between tenure-stream and lecturer lines? Can lecturer lines be used as coupons—trading, for example, three lecturer lines for one tenure stream line? Last year, the departments received tenure-stream lines, but no new lecturer lines. 
Only one lecturer in ED and CP has converted to a senior lecturer. Most lecturers have been at SCU for about five years, and most are retired professionals who do not conduct research. Current lecturers and QPTs would be upset it the departments began to conduct advertised searches. Carol said that probably the best thing would be to grandfather in any changes, with new rules applying to future positions only. Carol thought that searches would probably, but not necessarily, yield better faculty. Searches would give departments more options, especially with respect to diversity, and she supports posting future searches. 

After Carol left, we briefly summarized common themes in our deliberations thus far: salaries, job stability, career ladders, workload, consistency across campus units, gender equity, participation, professional development, and impact on students’ education.  We discussed collecting the following data: numerical student evaluations of tenure track faculty as compared to those of lecturers; the concentration of lecturers in Core courses; and criteria for salary-setting.
