Faculty Senate Council Ad Hoc Committee on Lecturers

Draft Minutes of Meeting, 9 October 2006 (amended 16 October 2006, and 15 January 2007)
In attendance: Janet Flammang, Barbara Kelley, Roseanne Quinn, Manny Velasquez

Absent:  Mark Bousquet, Dan Lewis, Michael Thorburn

Most of the meeting was a Q&A with Manny about contingent faculty in the Business School. Half of the School’s courses are taught by contingent faculty, about half of whom are working professionals. Academic year lecturers (AYLs) teach anywhere from 5 to 12 courses. (9 is the highest contractual load; 3 courses are overloads.) About half are research-active. No searches are conducted when their contracts expire: AYLs are very hard to replace, since most can get more lucrative jobs in industry, non-searches are a market necessity. The evaluation of AYLs consists of the chairs looking at teaching evaluations: numbers below 4.0 are discussed with the AYLs. Tolerance of lower numbers is a function of the difficulty and centrality of the course. There is no classroom visitation of AYLs, except by Diane Jonte-Pace.  AYLs are expected to provide service to the department. It is expected that they will either publish something each year or be engaged in professional work (that is, be either academically or professionally qualified). AYLs provide academic advising, serve on committees, and assist with curricular revision. They typically do not have much choice about the courses they teach.
In the current market, assistant professors are hired with strong publishing track records, which most AYLs in the Business School do not have. For their professional development, AYLs receive the same conference support as tenure-stream faculty. Their trips are fully funded if they give a paper; if they do not give a paper, they may still receive some support. Conference travel amounts can range from $500 to $3500.

When asked about AYLs’concerns in the Business School, Manny said he was not really in a position to hear concerns, if they existed. He did say that some tenure-stream faculty wanted to preserve differences between themselves and AYLs. It was agreed that Janet would contact Dean Barry Posner, who routinely meets with Business School AYLs and is attentive to their concerns, in large part because the School is so dependent upon them to deliver courses. Dean Posner communicates AYL concerns to his chairs in Chairs’ Council meetings.   

The School is budgeted for six Senior Lecturer lines and currently has one Senior Lecturer. In recent years, there has been a lot of discussion in the School about senior lecturer lines. They are typically hired on the basis of persistent or special course needs, and their salaries vary. It was agreed that Manny would write up a profile of types of positions in the Business School.

Janet will invite Molly McDonald, Director of Human Resources, to talk to the committee about legal issues relating to searches and fixed-term positions.
Barbara raised a question about gender and contingent faculty—to be continued.

It was agreed that the committee should hear from AYLs directly, in two ways:

1) We should send an email to all faculty, asking if anyone has concerns about the status of AYLs, and if so, what they are, and 

2) We should ask Margaret Russell to get on the agenda of a Faculty Senate meeting for an open forum where AYLs and others can express their views to the committee.

It was agreed that we should obtain salary scales for AYLs across units on campus.

