November 8, 2006
Dear Janet Flammang and Committee:
As the faculty currently overseeing the Core Writing Program (English 1, 2 and third Writing requirements), we urge that the new renewable lecturer positions be 1) made permanent and 2) designed to be equitable, attractive positions so that the university may continue to draw excellent teaching scholars to Santa Clara University.  The success of the writing program, a key component of our current and soon to be revised core curriculum, depends upon the individuals hired in these positions, working in concert with the continuing faculty.

The non-renewable terms that have been the norm for lecturers in Arts and Sciences have been unfair to faculty and students.  Santa Clara’s reliance on these positions to deliver a significant number of Core Curriculum courses is ethically contradictory and practically problematic, an observation made in fairly strong terms by our external reviewers in the process of Program Review 2 years ago.  Meaningful program development is impossible without a stable faculty.  We applaud the College for creating renewable positions, and we urge the administration to institutionalize these positions so that we may move ahead with effective program and curricular development, particularly as we anticipate the need to respond to the Core Curriculum revision process.

We call the committee’s attention to a statement (with which we expect you are already familiar) produced by the professional organization for scholars and teachers in the fields of composition and rhetoric.  Since the time of its publication in 1989 most universities have moved to act on its principles.  In contrast, recent practices at Santa Clara for non-tenure line faculty in Arts and Sciences (i.e. the frequent use of non-renewable lectureships of 1-3 years), have suggested that we are woefully behind the times in labor practices and in providing infrastructure for excellence in the classroom.  In moving to renewable contracts for lecturers last year Santa Clara took a big step forward, a step that aligns us with best practices nationally and positions Santa Clara’s Writing Program to tend to crucial issues other than hiring and labor.

From the CCCC Statement of Principles and Standards for the Postsecondary Teaching of 
Writing:

The permanent use of temporary faculty is a contradiction in terms and should be avoided. As the AAUP repeatedly insists, the regular employment of full-time  temporary faculty is "unjust and inequitable" and represents "a threat to academic freedom" ("On Full-Time, Non-Tenure-Track Appointments," 1978).  Two guidelines should be followed.

A. Full-time temporary appointments should be used only to fill non-recurring instructional needs (e.g., short-term visiting professorships or  replacements for tenure-line faculty on leave).  The use of these positions to provide instruction that is a regular part of the institution's curriculum is  exploitative.

B. The rights and privileges afforded to individuals with full-time temporary 
appointments ought to be congruent with the policies of the AAUP, and their 
working conditions and salaries ought to be in compliance with those outlined 
in this document for teachers of writing.

We would like to emphasize that non-renewable contracts create an unnecessary and counter-productive administrative burden on the English department, involving tenure-track faculty in  near-constant evaluation and hiring.  They undermine our ability to educate students, who enroll  in first-year courses taught by people with whom the university maintains only a tenuous relationship. These practices contradict Santa Clara’s most fundamental commitments—to justice, and to excellent undergraduate education

As members of the English department with a long relationship to the issues surrounding non-renewable positions, we wholeheartedly support the efforts SCU has made and is making to ensure equitable working conditions and full enfranchisement of all faculty who work here.     We urge that the positions created last year become a regular, reliable, and fairly compensated feature of our program.

Sincerely, 

The English Department’s Core Composition Leadership Group:
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Terry Beers, 

Professor

__________________________
Eileen Razzari Elrod, 

Associate Professor


Jill Goodman, 

Senior Lecturer

____________________________
Jennifer Trainor, 

Assistant Professor

CC: John Hawley, Professor, Chair, English Department

