
STANDARDS AND PROCEDURES FOR THE HIRING AND REAPPOINTMENT OF LEGAL ANALYSIS, RESEARCH AND WRITING INSTRUCTORS
AT SANTA CLARA UNIVERSITY SCHOOL OF LAW

This document sets forth the standards and procedures governing the appointment and reappointment of Legal Analysis, Research and Writing (LARAW) full-time instructors at the Santa Clara University School of Law (the Law School). These positions are not tenure track or tenure earning positions.  These standards and procedures apply to members of the LARAW instructional faculty commencing in academic year 2005-06 and to all full-time LARAW instructional faculty hired after the 2005-06 academic year.
 
Specifically, these Standards are intended to implement the Faculty’s expectations for the LARAW program and its instructional faculty as described in the 2002 Report adopted by the Executive Faculty of the School of Law.  
I.  Overview

Full-time LARAW instructors shall be hired initially on a one-year term contract and will be eligible for a second one-year term contract at the expiration of the initial contract as provided in Sections II and III of this document.  A full-time LARAW instructor, in his or her second term contract year,  is eligible to apply for a three-year contract under the procedures established in Section IV of this document.  A LARAW instructor awarded a three-year contract shall be eligible for additional three-year contracts, provided that the LARAW instructor continues to meet the performance standards required for reappointment set forth in Section IV(A) below.

 Teaching proficiently and effectively in the legal analysis, research and writing curriculum is the principal responsibility of a LARAW instructor, but not necessarily the sole or exclusive responsibility. LARAW instructors are also expected to contribute to the development, operation and implementation of the LARAW program and  seek opportunities to contribute to the Law School, the University, and the discipline of legal analysis, research and writing.

These standards for hiring and reappointment and the activities and work product described below do not confer tenure or contribute towards earning tenure.  These performance standards are established and administered by the Dean of the Law School pursuant to provisions of the University Faculty Handbook.
II. Initial Appointment of LARAW Instructors
A.  Standards for Initial Appointment 

A candidate for a full-time, one-year, non-tenure track appointment on the LARAW faculty should:  (1) demonstrate the potential for proficiency and effectiveness in teaching legal analysis, research and writing; (2) be committed to teaching legal analysis, research and writing as a profession and to developing and maintaining an effective LARAW program at the Law School; and (3) possess excellent writing, analytical, research and editing skills.
B.  Process for Initial Hiring of LARAW Instructors


The LARAW Director shall have primary responsibility for recruiting and screening applicants to fill any vacant full-time positions on the LARAW instructional faculty.  The Director may consult with the LARAW instructional faculty in reviewing candidates for a position on the LARAW instructional faculty.  Initial hiring decisions for new LARAW instructors are ultimately within the Dean’s discretion, with due consideration of the recommendations of the Director and other LARAW instructors.
III. Renewal of Initial One-Year Contracts for
Full-Time LARAW Instructors

A.  Standards for Renewal of One-Year Term Contracts


A LARAW instructor seeking a renewal of his or her initial one-year term appointment to the LARAW instructional faculty should demonstrate (1) proficiency and effectiveness in teaching the courses in the LARAW program; (2) familiarity with sound principles of legal analysis, research and writing  pedagogy; and (3) a contribution to the development and administration of the LARAW program.  It is contemplated that, under normal circumstances, a LARAW instructor may be appointed to two one-year term contracts before applying for a three-year contract.  Under extraordinary and appropriate circumstances, however, the Dean may, in his or her discretion, permit a LARAW instructor to apply for a third one-year term contract under the same standards as the second one year term contract.

B.  Reappointment Application
A LARAW instructor seeking reappointment to a one-year term contract  must submit a memorandum in support of his or her request for reappointment describing the applicant’s work, accomplishments and development during the probationary period, and demonstrating the applicant’s satisfaction of the performance standards set forth above.  The applicant should also submit an appendix of supporting documents with his or her memorandum, including any documents or materials the applicant would like the Dean and Director to consider in reviewing the application, and including but not limited to the following materials:
(1)
A faculty activities report, reflecting the courses taught in the most recent contract period, including the number of students enrolled in each course;

describing the service rendered to the Law School; and identifying contributions made to the LARAW Program or to the field of legal analysis, research and writing;
(2) 
 Syllabi for all courses taught during the most recent contract period;

(3) 
Copies of the major research and/or writing problems developed and used by the faculty member, including any associated teaching or evaluation tools, such as a grading sheet or bench brief.  For purposes of these standards, a major writing problem is an assignment requiring five (5) or more pages of written work.
(4) 
For at least one major writing assignment each semester in the most recent contract period, copies of at least two samples of student work, including (1) the best assignment submitted in the class; and (2) an average assignment chosen from the middle-third of the class.  These copies should include both the initial version of the document and the student’s rewrite of the same assignment, with the LARAW instructor’s written evaluation of and/or comments on both the original and rewritten work. 

In addition to the memorandum and supporting appendix of materials, the determination of whether to reappoint a LARAW instructor to another one year term contract will take into consideration (1) official Law School and LARAW program student course evaluation forms; (2) class observation reports by the Director and/or his or her designee, conducted with advance notice to and at a time convenient for the probationary LARAW instructor; and (3) appropriate input from other LARAW instructors, non-LARAW faculty and staff members, and other individuals as the Dean or Director deem appropriate.

C.  Reappointment Process for Additional One-Year Contracts

The Dean of the Law School, in consultation with the LARAW Director, shall determine whether LARAW instructors on expiring one-year term contracts shall be reappointed to another one year term contract, based on the above standards.  The Director shall evaluate the applicant’s request for reappointment and supporting materials and make a recommendation to the Dean as to whether the applicant meets the requirements for reappointment to another one-year term contract.   The Dean, in consultation with the Director, shall determine whether to grant the request for reappointment. The Director shall establish a timetable for the submission and consideration of requests for reappointment on or before the first day of classes in the fall semester of each academic year. The timetable shall reflect the current, applicable policy for informing non-tenure track faculty of non-reappointment in the University Faculty Handbook (see Section 3.5.3.3).
IV. Application for Three-Year Contracts for
Full-Time LARAW Instructors
A.  Standards for Appointment and Reappointment to Three-Year Contracts

A LARAW instructor seeking an appointment to a three-year contract on the LARAW instructional faculty and a non-probationary LARAW instructor seeking reappointment to a three-year contract should demonstrate: (1) proficiency and effectiveness in teaching legal analysis, research, and writing, as described in Section V of this document;  (2) familiarity with current scholarship in the field of legal analysis, research and writings skills and pedagogy; (3)  substantial contribution to developing, assessing, and implementing the LARAW program, including success in working constructively and collaboratively with colleagues;  (4) meaningful service to the Law School, as described in Section VI of this document, to an extent consistent with the primary responsibilities of proficient and effective teaching; and (5) a contribution(s) to the development and improvement of legal analysis, research and writing pedagogy, the field of legal education more generally, and/or the legal profession through legal education and service, as described in Section VII of this document, to an extent consistent with both the primary responsibilities of proficient and effective teaching.
B.  Appointment and Reappointment Application for 
Three Year Contracts

A LARAW instructor seeking appointment to a three-year contract must submit a Memorandum requesting reappointment and an appendix of supporting documents as described in Section III(B) above.  A LARAW instructor seeking reappointment to a three-year contract must submit a Memorandum requesting reappointment and supporting documents including annual performance reviews for the preceding three years and such other materials that the instructor believes relevant to his or her application for reappointment.  

For a request for an initial appointment to a three-year contract, the Memorandum and supporting documents should reflect the applicant’s activities for the preceding two year time period; for a request for a reappointment to a three-year contract, the application materials should reflect the applicant’s activities for the expiring three-year period.
In addition to the Memorandum and supporting materials, the determination of whether to appoint or reappoint a LARAW instructor to a three-year contract will take into consideration (1) official Law School and LARAW program student course evaluation forms; (2) classroom teaching assessments, conducted with advance notice to and at a time convenient for the applicant, conducted by the Director and/or her designee, and at least one tenured or tenure-track member of the LARAW Reappointment Committee; and (3) appropriate input from other LARAW instructors, law school faculty and staff members, and other individuals as the LARAW Appointment Committee, Dean or Director deem appropriate.
C.  Appointment and Reappointment Process for 
Three-Year Contracts



The Dean shall establish a five-member committee (the LARAW Appointment Committee) responsible for making recommendations regarding appointment of LARAW instructors to an initial three-year contract and reappointment of LARAW instructors to additional three-year contracts. The LARAW Appointment Committee shall be chaired by the LARAW Director, and shall include at least one LARAW instructor other than the Director, at least one tenured or tenure-track faculty member, and two other members to be determined by the Dean .The Director shall establish a timetable for the submission and consideration of requests for reappointment on or before the first day of classes in the fall semester of each academic year.  The Director shall take into account University and School of Law policies and timelines for the appointment of non-tenure track instructional instructors. (See University Faculty Handbook Section 3.5.3.3).

The Committee shall evaluate the applicant’s request for reappointment and supporting materials and make a recommendation to the Dean as to whether the applicant meets the requirements for reappointment set forth in this document, in accordance with the schedule established by the Director.  The Dean, in consultation with the Director, shall determine whether to grant the request for reappointment and will notify the applicant of his decision on the request for reappointment as soon as practicable and in compliance with any applicable provisions of the University Faculty Handbook.

V.  Teaching Proficiency and Effectiveness

For appointment to both one-year probationary contracts and three-year contracts, proficient and effective teaching is the single most important skill for a full-time LARAW instructor and shall be given substantial weight in determining whether to reappoint a LARAW instructor to either a one-year or three-year contract.  For purposes of Sections III and IV of this document, and as reflected in the standards set forth above, “proficient and effective teaching” includes, but is not limited to, the following:
(1)  
Development of appropriate goals and objectives for classes, including design and implementation of effective strategies and techniques for achieving those goals and objectives; 
(2)
Creation, development and utilization of professional, pedagogically-


sound, rigorous and effective problems, teaching materials and assessment 

tools to achieve course goals; 
(3) 
Familiarity with and competence in employing sound principles of legal 


analysis, research and 
writing
 pedagogy and
familiarity with emerging 


developments in the field;
(4)
Classroom teaching skills, including organization, preparation and 



effective and engaging implementation of class goals and strategies;
(5)
Provision of timely and effective written and oral feedback to students on
written work submitted for critique, comment or grade;

(6)
Effective individual conference sessions with students to discuss their 


progress in the course, the strengths and weaknesses of the student’s work, 

and strategies for improvement and further development.;

(7)
Accessibility and responsiveness to students.
VI. Contributions to the LARAW Program

A LARAW instructor’s contributions to the development of the LARAW program may include, but are not limited to:

(1)
Serving on a LARAW faculty committee or contribution to any project or activity related to the assessment, development, or administration of an effective writing, research and analysis program of education at the Law School;

(2)
Developing problems, exercises or other teaching materials used or 
adopted by other LARAW instructors;
(3)
Conducting workshops, presentations or programs for the LARAW instructional faculty related or legal writing pedagogy, legal education or other appropriate field; 
(4) 
Meaningful and constructive participation in the collaborative and 



individual work of developing, assessing, improving and administering the 

LARAW program; and
(5)
Adherence to and advancement of the LARAW program, curriculum 


design, objectives and policies.
VII. Service to the Law School 

For purposes of sections III and IV above, service to the Law School may include, but is not limited to:

(1)
Serving on a Law School or University committee; 

(2)  
Attending Law School student and faculty events, activities and meetings; 

(3)  
Coaching or advising a moot court team; 

(4)  
Advising a student on a law review comment or independent study 



project;
(5)  
Teaching courses outside of the LARAW curriculum, as appropriate;
(6)  
Serving as a faculty advisor to a student organization;
(7) 
Developing and teaching new courses or programs;
(8)  
Attending or conducting Law School and University faculty workshops 


and professional development programs;
(9)
Collaborative and/or supportive work or other significant involvement 
with the Law School’s clinical or specialty programs, ASP program, first-
year orientation, admissions, and/or other academic program or 
component of the Law School;
(10)
Working with students, individually or in groups, on preparing writing


samples, techniques for preparing and taking law school exams or the bar 
examination, and comparable activities; and
(11)
Any other activity that enhances the quality of the legal education 
provided by the law school, supports or assists the work of Law 

School faculty members, or contributes to the positive reputation of the 
Law School in the academic and legal communities.

LARAW instructors are not required to engage in any particular service activity on this illustrative list or in any fixed or minimum number of service activities.  However, it is contemplated that, as professional educators, they will participate in academic and professional activities at the Law School. 



VII. Contributions to the Fields of Legal Analysis, Research and Writing 



Pedagogy and the Legal Profession through Legal Education or Service
Contributions or demonstrated commitment to the field of legal analysis, research and writing, legal education pedagogy and the improvement of the legal profession through legal education and service, may include, but are not limited to:
(1) 
Developing problems, exercises or other teaching materials that are used 
or adopted by legal writing faculty at other law schools;

(2)
Conducting workshops, presentations or programs relevant to the field of 
legal analysis, writing or research, either at another law school or a 
professional conference; 

(3)
Publishing articles, books or other written materials in the field of law;

(4) 
Participating in law or education related professional organizations or 

activities, including the Legal Writing Institute, Scribes, the ABA Section 

on Legal Education, the AALS, and state or local bar associations;
(5)
Representing pro bono clients or consulting work related to or 
consistent with the social justice and access to justice values of the law 
school; and
(6)
Other indications of professional development or achievement 



that otherwise enhance the reputation of the Law School. 
As with the illustrative list of activities qualifying as service to the Law School, LARAW instructors are not required to engage in any particular activity on this illustrative list or in any fixed or minimum number of these activities.  However, it is contemplated that they will contribute to the Academy and the legal profession.

Approved by the Executive Faculty:_______________, 2006
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� The Director of the LARAW Program (Director) is expected to meet the teaching proficiency and effectiveness standards detailed below, but due to the Director’s administrative and programmatic responsibilities, the Dean of the Law School (the Dean) will define and articulate expectations for the Director’s administrative and leadership responsibilities. See section 5 of Memorandum on LARAW Reform (11/4/02). 
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