Recommendations from the 2004-2005 University Research Committee

I. GRANTS
1. The University Research Committee (URC) submitted to Don Dodson on 7 May 2005, a “Writing for Publication/Performance” grant (attachment 1). Ideally new funding would be created for this grant, but if such funding is not available, funding should be drawn from the existing pool for research grants.  This new grant, in combination with the existing research grants, supports faculty in all stages of scholarly production.

2. The URC proposes a “Long Term Lecturer to Tenure Track” grant (attachment 2).  This grant would regularize this practice that recognizes the sacrifices in research time made by new tenure track faculty members who have made exceptional contributions to the university through their previous teaching loads as lecturers at SCU.  Such a grant fosters a rededication to scholarly research.

II. SUPPORT AT THE DEPARTMENT/PROGRAM LEVEL

Several of the URC’s proposals to foster faculty research were inspired by the findings and suggestions by recent outside reviewers.  These proposals would be implemented at the department level and would require the support and cooperation of department chairs/program directors.  The URC urges that at the various Council of Chairs meetings and specifically at beginning of the year Chair Retreats, the following practices be strongly encouraged:


A. To create more time for faculty research, the chairs/directors support wherever it is possible faculty experimentation with non-traditional teaching loads and class times. (For example, assuming adequate enrollments, faculty members with the chair’s permission could occasionally teach a once-a-week evening section of a course. External reviewers have suggested that faculty members teaching two sections of the same class could, with the chair’s permission, occasionally combine the two into a single course and receive credit for teaching two courses.  To receive full credit, the enrollment for the combined class would need to be at least 75% of the total cap).  


B. Every effort is to be taken to support conference travel and to create and sustain a departmental culture that supports and celebrates professional development, especially scholarly work.

III. ASSESSMENT

1. Under current policy, faculty in their tenure year have a single due date for submission of  materials for their Faculty Annual Review (FAR), tenure application, and sabbatical application.  NEH grant applications are also due on this date.  The URC proposes a staggering of these due dates for faculty in their tenure year to enhance the quality of all submissions.  The spacing of a week between each of the major deadlines would be ideal (for example, the tenure application due October 1, the FAR due October 8, the sabbatical application due October 15). However, even a few days of separation (tenure application due September 25, FAR due October 1, and sabbatical application due October 5) would relieve some of the pressures and allow for the applicant’s greater final focus on each separate application’s preparation.

2. Many faculty members are not aware of the some of the programs SCU already has in place that support faculty research, especially in terms of preparing for tenure and promotion.  In its efforts to create greater awareness of one particularly helpful program, the URC recommends that the orientation programs for new faculty convey orally and/or in print that the last three years of CVs from successful tenure applications are available through the deans’ offices for perusal by tenure track faculty.

3. The URC supports simplifying the multi-year evaluation system for tenured faculty. The current assessment tools have the unfortunate tendency to measure rather than foster faculty research, in effect encouraging lower-performing faculty to seek to inflate their few meager accomplishments rather than challenge them to create and carry out a serious research agenda.  The implementation of an assessment tool that encouraged a briefer yet more holistic vision would ask not only what has been accomplished, but how it fits into the faculty member’s research plan.  The rigor and success of a faculty member’s research plan (past, present, and future) would be considered in each assessment.   Clearly, such an assessment would need to recognize the necessarily changeable nature of faculty research plans and productivity.  The goal here is not for faculty members to feel trapped in a research plan, but to foster serious thought and discussion during the assessment process about research possibilities and expectations.   

IV. RECOGNITON OF SCHOLARSHIP

1. The URC seeks to foster a culture that recognizes and celebrates the scholarly excellence of its faculty at all levels and across the university.  To that end, it recommends


A. The publication on SCU’s website of an annual faculty bibliography, noting the books (including covers and links to Amazon.com), articles, performances, and other scholarly accomplishments of all faculty for each year.


B. Faculty’s major achievements be regularly celebrated by the individual schools and departments.  Schools that already have a recognition mechanism in place (such at the College of Arts and Science Faculty Achievement Dinner) should provide a list of the previous year’s achievements to all of the college’s faculty at the dean’s convocation at the beginning of the academic year.

V. TEACHING SCHOLAR PAPER

1. The University Research Committee (URC) endorses the Teaching Scholar Thought Paper by Nancy C. Unger in collaboration with Diane Jonte-Pace as part of the campus community’s engagement in meaningful conversation about future directions for Santa Clara University. 

For the full text of THE TEACHING SCHOLAR, see http://www.scu.edu/strategicplan/futuredirections/area/teachingscholar.cfm.
Attachment 1

Writing for Publication/Performance Grant

Santa Clara University actively supports not only the research but also the writing that is vital to achievements in scholarly excellence.

Tenure-track and tenured faculty member are invited to submit proposals for a grant that will offer a one-time, single course release to facilitate the writing stage (or its equivalent in the performing arts) in the preparation of a publication/performance.  The successful applicant will have completed the various preliminary and research stages of work and will devote the entire time made available by the course release to moving the project towards submission for publication/performance.

Funds are ordinarily not awarded through this program for sabbatical projects, tuition remission, student research assistants, conference or research travel, or equipment replacement.  
The successful applicant will give evidence of the established trajectory of his or her project, a description of what is to be accomplished during the tenure of the grant, and a timetable for publication or performance.  Preference will be given to projects with a strong likelihood of publication/performance in the foreseeable future.

Applications will by judged by a panel consisting of the Associate Vice Provost for Faculty Development, the Chair of the University Research Committee, and a faculty member (who after the first year will be a previous grant recipient).

Applicants will submit to the Chair, Dean, and Associate Vice Provost for Faculty Development:

1. CV 

2. In a document not to exceed 5 single-spaced pages, a description of the research completed and the work to be carried out during the duration of the grant, including the anticipated date and place of publication/performance.

The committee will consider the quality of the proposal and the project, and the likelihood that the project will lead to a publication or its equivalent. 
Attachment 2

“Term Lecturer to Tenure Track” Grant

Faculty who have been full time lecturers (7-9 course load) for three years or more at Santa Clara University will be granted a one time, single course release upon being hired on the tenure track.  This grant rewards the faculty member’s dedication and commitment to teaching while fostering a renewed commitment to research. 

