University Research Committee (URC), 2004-2005

May 18, 2005

Issues: The committee asked faculty through both word-of-mouth and a formal request in the Faculty Development Newsletter, to identify research problems and possible solutions.  Virtually all of the problems stemmed from a lack of resources, primarily time. The committee resolved to limit its attention to proposing low-cost to no-cost, relatively small but practical improvements in the form of specific recommendations.  The committee will submit a set of formal proposals to the Faculty Affairs Committee.

Specific Goals:  

1. create as much time as possible for faculty scholarship despite competing demands

2. the inclusion of issues pertaining specifically to faculty research in the conversations 

emerging from Father Locatelli’s call for papers on future directions for SCU

3. better publicity for and expansion of the Faculty Student Research Assistant Program (FSRAP)

4. greater awareness of availability of existing services to facilitate and promote scholarship

5. Greater internal and external recognition of  SCU scholarship 

6. ending the “October Crunch” of the October 1 deadline

Policy Proposals and Recommendations:

1a.“Writing for Publication/Performance” competitive grant to ensure that all aspects of scholarly production are being supported (under consideration by Don Dodson).

1b. “Long Term Lecturer to Tenure Track” grant to foster a rededication to scholarly research.

1c. Chairs/directors support wherever it is possible faculty experimentation with non-traditional teaching loads and class times.

1d. Chairs/directors make every possible effort to support conference travel and to create and sustain a departmental culture that supports and celebrates professional development, especially scholarly work.

1e. Simplify the multi-year faculty evaluation system for tenured faculty.  Current tools measure rather than foster faculty research.  Replace with a briefer, yet more holistic assessment that evaluates the rigor and success of a faculty member’s research plan, including both short and long term goals.

2. The URC chair, in collaboration with the Associate Vice-Provost for Faculty Development and the committee, drafted the Teaching Scholar Paper for the Future Directions conversations.  The paper was presented to the University Planning Council and recommends, through policy decisions regarding teaching loads and funding sources, the establishment of a Jesuit model of faculty culture that facilitates an integral and integrated life.

3. The URC chair and the Associate Vice-Provost for Faculty Development evaluated applications for FSRAP for 2005-2006 and recommend that the program be made permanent.

4a. Greater awareness, through department or college-wide presentations, of the services provided by the Office of Sponsored Projects to help faculty get funding.

4b. Greater awareness, through department or college-wide presentations, of the services provided by Information Technology to help faculty use technology (particularly email management) more efficiently.

4c. Greater awareness, through orientation programs for new faculty, that the last three years of CVs from successful tenure applicants are available through the deans’ offices for perusal by tenure track faculty.

5a. The committee determined the recipients of two University Scholarship Awards.  It recommends that faculty’s major achievements be regularly celebrated by the individual schools and departments.  Schools that already have a recognition mechanism in place (such at the College of Arts and Science Faculty Achievement Dinner) should provide a list of the previous year’s achievements to all of the college’s faculty at the dean’s convocation at the beginning of the academic year.

5b. Publish on the university’s website an annual faculty bibliography, including images of book covers and links to Amazon.com.

5c. Greater awareness, through department or college-wide presentations, of the services provided by Media Relations that can bring media attention to faculty scholarship.

6. A schedule of slightly staggered dates for the FAR, Sabbatical Application, and Tenure Application

Ongoing Issues:

1. Increasing service demands, in particular the need for clearer guidelines to ensure regularization of service assessment

2. need for a “pre-promotion” review for associate professors

3. more recognition/awards for excellence in junior faculty scholarship

4. in general--time! especially concerning course loads

