SUMMARY OF FACULTY SENATE COUNCIL MEETINGS 2003-04

June 2, 2004

May 12, 2004

These minutes have not been approved.  Any corrections will be noted in the minutes of the next Faculty Senate Council meeting.

Simone Billings, Faculty Senate President, opened the meeting at 3:30 p.m.  She reported that a donation had been made by the Faculty Senate to the Herman Levy Scholarship Fund.

An amendment to the January 14, 2004 minutes:  At this meeting, it was reported that there were no plans to offer courses via distance learning at the undergraduate level.  Since that time, Simone has learned that there will be some online courses offered this summer on an experimental basis.

I. The minutes from the March and April meetings were approved.  

II. John Hawley announced that Gary Neustadter was elected President-elect for the 2004-05 year, and Barbara Fraser was elected to a two-year term on the University Coordinating Committee.

A round of applause to Simone for a great year as President.  

III. COMMITTEE REPORTS

· Rich Barber, Academic Affairs UPC Chair, reported that program review has been their main focus and is an ongoing process.  The Committee was asked to develop criteria for majors, minors, emphases, and concentrations, and also updated the protocol for how these get introduced and approved.  He reported that they are reviewing a new major proposal.  Also on their agenda is an effort to establish a uniform protocol and recordkeeping for academic integrity infractions. 

· Rob Boyd, for Jane Najour, reported on the Benefits Advisory Group, which is planning a health care forum for next fall. Names volunteered to contact as participants in the forum were Laura Ellingson, Catherine Bell, and Lawrence Nelson.  A new School of Law faculty member, Dennis Parnell, S. J., and Sonny Manuel, S.J. were also suggested.

Leilani Miller reported that providing minimum health care benefits to retirees is being actively explored and that domestic partner benefits are being discussed as well.  She said that USF has redefined the terms to include any adult dependent in a household – domestic partner, elderly parent, etc. It is her understanding that they are now looking for insurance carriers using this redefinition, and that Santa Clara is waiting to hear what they find out.

· Rob Boyd, Staff Affairs UPC Chair, reported that their focus had been the salary study for clerical and office staff.  211 positions were reviewed.  Seventeen percent were found to be below market rate, and were brought up to 90% of their salary grade.  He reported on the advances of PeopleSoft, also noting that students’ use of ecampus has been successful.  He said ecampus could be used by employees to review payroll information, emergency addresses, and the like.  He said there are links for faculty to see an advisee’s degree requirements, and monitor the progress of class enrollment.

· Dave Caldwell, Budget Advisory Committee (BAC) Chair, reported that the BAC has operated as a communication link to faculty, staff, and students about the macro budget; provided input on specific issues when requested by the University president; and worked on special projects designated by the University president. Many of those things were not done this year or last because of the uncertainties around the budget (enrollment target, reduced endowment income).

He said there is a proposal to eliminate the BAC.  The proposal would include adding the Faculty Senate President and Staff Assembly President as members to the University Budget Council.  

      Dave said the proposal is now with the University Coordinating Committee (UCC).  The suggestion was made that the Faculty Senate President be allowed to assign a designee, perhaps the President-elect, to UBC given the other duties of the President.  

·  Jim Briggs, Assistant to the President, reported for the University Planning Committee.  He said the Council itemized nine priority areas, focusing at the beginning of the year on two areas:  

1.  Manage undergraduate and graduate enrollment, matriculating students of high academic quality and diversity in appropriate numbers who will use their Jesuit education for good 

2. Improve budgeting and financial planning and make it integral to strategic planning.

He referred to a report outlining strategies and planning assumptions relative to undergraduate enrollment in which four key issues were identified:  market position, size of the undergraduate student body, enrollment management goals, and the financial aid commitment.

      Another priority has focused on the Centers of Distinction, specifically asking such questions as what is the value added by having the Centers, how do they integrate with each other, how do they connect to and advance the mission of the University, what are the connections to research and student learning.

     The Residential Learning Communities were addressed with attention to renovation plans, particularly to the older residence halls and how they will accommodate the four-year residential learning community concept.

      Jim said that considerable discussion focused on an institutional positioning proposition, that is, getting Santa Clara to be recognized as one of the top five Catholic universities in the U.S.  He noted two  facets that are important to the proposition:

1. How do you determine if you have achieved the qualities sufficient to be identified as one of the top five? 

2. Do others recognize you as having the qualities of the top five?

· Leilani Miller, Faculty Affairs UPC Chair, reported the following:

· Flexible course scheduling guidelines was approved in February 2004 by the President.  See http://www.scu.edu/provost/policies

· The Benefits Advisory Group meets quarterly instead of annually.  A Benefits Forum will be held in the fall quarter.

· A Faculty Salary Committee has been established to discuss salaries and implementation of the faculty salary plan.  A review of lecturer status issues is on their agenda.

· The Sabbatical Leave Policy has been approved in principle but budget constraints prevent it from being instituted at this time.  It is a high priority item and the Provost’s Office has determined that 10 additional tenure-track positions will be needed to fully implement the policy.

· A committee of faculty, staff, and students developed the Expressive Activity Regulations Policy, which the Board of Trustees approved on February 20, 2004.  See http://www.scu.edu/studentlife/handbook/speakers.cfm
· A contact directory is being developed that is in direct response to the Gender Climate report.  An ombudsperson is not financially feasible at this time so the directory is being created to provide specific information on where to go for assistance.

· The Faculty Affairs UPC will be reviewing the dean evaluation process and will be considering what the role of faculty input should be with respect to evaluation of administrators.

· Current and future items that are near completion are policies on Conflict of Interest, Early Tenure, and Translation.  Still in draft form is a Consensual Sexual Relations Policy.

· Shelby McIntyre, Research Committee Chair, reported the following:

· The Faculty/Student Research Assistant Program assigns work/study students as research assistants and collaborators.  He said that the evaluations from this past year’s 18 pairings resulted in many positive responses from both students and faculty.   

· Faculty research colloquia were started this year and will continue next year each quarter.

· The Committee is looking into how to increase external research projects.

· The Committee would like to see more exposure of faculty research in off-campus media.

· There is a proposal for teaching time-off grants.  Current University grants are only for materials or student wages.

· Luke Smith, Student Affairs UPC Chair, reported the following:
· The Committee has been reviewing an eligibility policy for participation in student activities.  The concern was gaps and overlaps between student employment and participation in extracurricular activities, that is, if there is a conflict, which policy would apply.  Luke said the most notable example of a conflict is the community facilitator position because the student is compensated in addition to being a position of student leadership.  The requirements set forth for student employment versus the requirements for extracurricular activities are different.  The Student Senate is reviewing input from related constituencies and will make its recommendations to the Committee. 

· The Committee passed a wording to the Disorder Eating Protocol and Policy to indicate that, besides the University, there are resources off campus to help with anorexia, bulimia and other eating disorders.  Luke said the student population overwhelmingly felt that obesity and overeating should be considered eating disorders.  After much discussion, the committee agreed that the final definition should come from the medical community.

· The Committee determined that the use of two-ply toilet paper on campus was not cost effective.

· The Committee passed a change in wording for the Student Judicial Records Policy to                   accommodate the electronic recording of judicial records.

· Rechartering of SCCAP and the Santa Clara Review are in progress.

· Student appointments to committees will be completed before year end.

APRIL 14, 2004

Simone Billings, Faculty Senate President, opened the meeting at 3:30 p.m. 

IV. UPDATES FROM THE PRESIDENT 

· Simone Billings reported that during this quarter two different forms for student evaluations would be piloted by faculty across disciplines.  The forms focus more on student outcomes rather than teacher behaviors.  No new process of evaluation would be imposed by the administration without faculty approval.

· Simone reported that the general feedback on extending the Faculty Senate President’s term to two years is that the President actually serves a three-year term as President, President-elect, and Past President; therefore, extending the term of the President will not be considered. 

· Simone reported that in following up on last month’s presentation on enrollment management, more information has been provided concerning the aspect of seeking a certain percentage of Catholic students.  Simone iterated that a percentage of Catholic students is a strived-for goal, not a quota.  However, since discussion continued on this topic — is it a published goal to recruit a certain percentage of Catholic students? — she will report back at the next Council meeting.

V. DIRECTION AND STATUS OF ATHLETICS

· Cheryl Levick reported that Santa Clara athletes have a high graduation rate at 78-80% (the national average is 46%).  

· Malley Center averages more than 1,300 daily users and Recreation offers 22 classes per quarter.  The new baseball stadium will be located across the El Camino Real.  The rest of the property will have non-university owned apartments and condominiums.  Buck Shaw will be dedicated to soccer.  

· Athletics and recreation are part of the integrated education.

· The University has approved a policy to implement a 20% rule, which establishes a maximum number of classes an athlete can miss due to athletic competition.  NCAA regulations prohibit class absences for practice sessions.

· A combination of factors — NCAA regulations, department guidelines for practice scheduling, priority registration, team sport versus individual sport, and facility sharing — govern practice for scheduling varsity sports.

· The athletic department provides a variety of academic support services including the services of an academic support coordinator (paid for by NCAA funds).  This position monitors athletes’ academic progress each quarter to ensure NCAA eligibility guidelines are met. 

· The only sports that do not receive any funding are the men’s and women’s crew teams.

VI. COUNSELING CENTER

Larry Wolfe reported that there is a 50-plus person, two-month wait list for students to see a counselor.  However, at 3:00 p.m. each day, there is an “on call” counselor to see students in crisis.  Larry said that Santa Clara’s experience is consistent with other university counseling centers in seeing a significant increase in students with serious and longstanding problems. 

Results of a self-reported 2002 National College Health Assessment show that Santa Clara students report being more stressed than the reference group, 43.5% versus 29.3%, respectively.  Larry suspects that one reason for the high stress rate is that the students that come to Santa Clara are highly motivated to do well, having pressure on them to succeed.  Also cited as contributing stress factors are the current economics and more students having jobs. Marijuana use is on the rise and student alcohol usage continues to be a problem.

March 10, 2004

Simone Billings, Faculty Senate President, opened the meeting at 3:35 p.m. The minutes of the January 14 and February 11 meetings were approved.

I. UPDATES FROM THE PRESIDENT 

· Simone, Ruth Davis, Don Dodson, Helen Moritz made a presentation on Santa Clara’s governance model at a workshop held at St. Mary’s College in late January.  At a governance retreat held at Santa Clara in mid-January discussion focussed on what was being done well and where improvement was needed, most notably in the area of communication among and between the UPCs and the campus community at large.  Also discussed was how to broaden the pool of qualified candidates for committee appointments.   Simone said Santa Clara’s governance model is competency based, not representation based.  

· Simone reported that a task force has met to consider a new student evaluation form. A copy of the preliminary report is available is in the offices of the Faculty Senate, the Dean of the College of Arts & Sciences, and Faculty Development.  She said that the focus now is not which forms to adopt but to determine how well do any other forms work in addition to the ones used at Santa Clara.  

· The Faculty Senate Bylaws and Election Rules, which are appendices to the Faculty Handbook, are not currently included on the Handbook Web site.  An update is in process and will be presented to the Council for their review. 

II. ASSOCIATE DEAN MEMBERSHIP ON ELECTED COMMITTEES

At issue is whether associate deans (ADs) should be elected to faculty committees, specifically the Rank and Tenure Committees, the Faculty Judicial Board, and the Grievance Committees.  

In the College of Arts & Sciences, ADs have not been listed as eligible candidates on ballots for the following reasons:  potential or perceived conflict of interest; ADs have direct input into the evaluation of faculty; ADs have access to information that members of rank and tenure committees cannot see; the substantial workload of the ADs.  In the Schools of Business and Engineering, ADs have served on these committees.

John Hawley reported that currently there is no written policy precluding associate deans from service on the three mentioned committees.  He said that the Provost would like to move toward a uniform policy.

The following motion was unanimously adopted:

An associate dean is not eligible to serve on the Faculty Judicial Board, a Grievance Committee, or any Rank and Tenure Committee if that person works more than 50% of their time as an associate dean.  The definition of 50% is to be determined by the faculty member’s dean, with an appeal to the Provost, if desired.

III. ENROLLMENT MANAGEMENT

Charlie Nolan reported that this year there have been many early acceptances.   He said that the many early acceptances should not cause an over enrollment problem due to the use of waitlists.  Surprise was expressed by the Council when Charlie stated that one of the university’s enrollment goals was to increase the percent of admitted students who are Catholic from 49% to 60-65%.  He replied that this is not a specifically addressed target but more of an aspiration in order to keep with the character and mission of the university. 

Charlie said Admissions has received 19% more applications – 7,598 applications for 1,150 places in the freshman class.  He said the best indicator of success at a university is the rigorousness of the student’s high school courses, the level of preparation, the student’s performance, and the quality of the student’s writing in the essay portion of the application.  Charlie said that students will pay more to attend a school that has prestige.  Location and social life are also factors that students consider when selecting a school. 

IV. ANNUAL FACULTY AND STAFF APPEAL 

Jim Purcell reported that his office is working on the annual appeal letter to faculty and staff. Discussion focussed on who would sign the appeal letter.  In the past the letter had been signed by Jim and/or the Presidents of the Faculty Senate and Staff Assembly.  This year the suggestion was made that the letter to the faculty be signed by the deans.  This idea was disliked by many of the Council representatives for varying reasons, most notably that it might put untenured faculty in an uncomfortable position.  Jim assured the Council that donations could be designated as anonymous. 

FEBRUARY 11, 2004

Minutes of the February 11, 2004 Faculty Senate meeting held with the Staff Affairs University Policy Committee, and open to the University community.  Diane Cranor, President of the Staff Assembly, opened the meeting at 3:40 p.m., introducing William Sundstrom, Chair of the Task Force on Gender Climate.  The final report was delivered to the University Coordinating Committee in August 2003.  The Task Force members are:  Ruth Davis, Computer Engineering; Emile McAnany, Communication; Ellen Platt, Heafey Law Library; Kieran Sullivan,  Psychology; William Sundstrom, Economics; and Paul Woolley, Bannan Center for Jesuit Education 

Bill reported that the Task Force’s charge was to investigate the gender climate at the university and to make recommendations for improving it.  He said they took a broad approach to defining gender climate, examining issues ranging from overt discrimination and sexual harassment to more subtle forms of disparity between the genders in terms of respect, influence, or ability to achieve a satisfactory work-life balance. 

The report indicates that overall there is high job satisfaction among faculty and staff, and that there are few reports of egregious problems.  However, when the survey responses were analyzed by gender, a number of significant differences emerged that underlined problem areas consistent with those revealed in the focus group sessions:  women perceive and experience the working climate at Santa Clara in a less positive light than men; women were more likely to report unfair treatment by faculty and department chairs, and unequal treatment in terms of pay, promotion, or working conditions on account of their gender.  Women faculty were less satisfied than men with work flexibility and teaching schedules.

In terms of global perceptions, the report showed that women were more likely than men to perceive that women are treated with less respect, that the gender of administrators affects policies, and that women were less likely to agree that Santa Clara is a good place for women.  Written responses to open-ended survey questions reiterated a number of issues and concerns raised in the focus groups.  

Analysis of the available data on faculty pay found gender differences that almost always favor men, even after controlling for rank and academic division, but the small sample sizes precluded drawing strong conclusions in all but a few cases.  Analysis of staff pay showed that overall men are paid more than women on average, and that most of the difference can be attributed to the greater concentration of women in lower-paid (clerical) positions.

The Task Force made seven recommendations:

1. Establish the position of University ombudsperson

2. Improve processes for selection, training, and evaluation of all supervisors, including department chairs, with attention to gender climate issues

3. Increase efforts to identify qualified women for higher level administrative positions, both externally and through developing internal candidates among faculty and staff women

4. Open all administrative posts in the university to women

5. Correct salary inequities for faculty and staff, and monitor pay, retention, and promotion by gender on an ongoing basis

6. Institute policies that are gender-fair, clear, and published, to facilitate work-life balance, including:

· Increase flexibility of work schedules, including flex-time policy for staff, course clustering/flexible course scheduling for faculty

· Child care subsidies to low-paid employees

· Benefits and leave policies affecting work-life balance should be made explicit and consistent in their availability to faculty and staff, spouses and domestic partners, etc.

7. Monitor gender climate to assess progress on an ongoing basis.

A comment was made about the fact that the time off for maternity leave does not accrue time towards sabbatical leave, and perhaps a change in this policy should be considered. 

Denise Carmody, Provost, responded to the recommendations:

1. The issue of an ombudsperson is a financial issue.  She has received mixed reactions and reviews from other provosts on having an ombudsperson.

2. Denise is working with the Council of Deans in the matter of selecting and training of chairs.

3. The number of women in administrative positions at Santa Clara has grown.

4. The university president is chosen by the Board of Trustees.  There has been discussion about changing the Bylaws to open the presidency to lay men and women.  She said the Board has agreed to not change the Bylaws now but discuss this again when it becomes a relative issue. 

5. The deans will be asked to do a careful scrutiny of salaries within their own units.

6. Flexible course scheduling is with the Faculty Affairs UPC; benefits and leave policies, and work/life balance are being discussed by the Benefits Advisory Group.

The complete final report from the Task Force on Gender Climate may be found at  http://lsb.scu.edu/~wsundstrom/gender%20climate.htm 

January 14, 2004

Simone Billings, Faculty Senate President, opened the meeting at 3:30 p.m.  The minutes of the November 12 were approved.

I. UPDATES FROM THE PRESIDENT 

· Simone Billings reported that the College of Arts & Sciences would take the lead on the research of course evaluations forms.  The College anticipates piloting at least one alternate instrument in spring 2004.  

· Referring to recent incidents of hate email and graffiti on library books targeting those who differ from the mainstream, Simone reported that the administration is pursuing the matter vigorously but with caution because of legal ramifications of citing the offender(s).  Two students spoke with University President Locatelli noting to him that some faculty told these students directly that this issue is not serious, and that some comments the faculty made to the students implicate them as part of the problem of insensitivity and hostile environment to those who differ.

II. CORRECTION TO OCTOBER 2003 MINUTES

In the minutes it was reported that the payroll deduction for the Family Temporary Disability Insurance Program would be .09 to 1.1% of gross earnings.  Daniel Ostrov reported that this is not correct.  The correct amount is 0.08 of 1%, a much smaller amount.

III. NEW LIBRARY

Ron Danielson reported that a meeting was arranged in December with the University Librarian and some science faculty to discuss library issues in general but also to discuss the decision-making procedure for what materials would go into the Automated Retrieval System (ARS).  The decision will be made with not only library personnel but with a wide selection of faculty from different disciplines. 

He presented a virtual tour of the library.  See www.scu.edu/newlibrary for pictures and detailed information. 

Ron said the current library has about 750,000 volumes on browsable storage.  The new library would have about 250,000 volumes on open stacks with a capacity of 900,000 volumes in ARS.  Total capacity would be about 1.1 to 1.2 million volumes.  He said there are approximately 1,000 seats for lounge/table/carrel seating scattered throughout the building. 

Retrieving books from ARS will take about 5 minutes or less.  Ron said it doesn’t matter in which ARS bin the books are physically located because the computer will be able to find them by their LC numbers. He said that the schools who have been using ARS report fewer lost or misplaced books with this system. 

IV. UPDATES FROM THE PROVOST 

Denise Carmody reported that 

· Enrollment and financial challenges remain, and that there will be a lag until enrollment goals are reached and reserves are replenished.   She said that things are improving and on track, and it is important to increase the pool of applicants in order to be more selective.  

· There was no equity increase for 2003-04 and no increase of any kind for top administrators; faculty and staff received a 2.5% merit increase.  The 2004-05 budget is not finalized.

· Money for endowed chairs is primarily budget relieving as it pays the holder’s salary; increases in the financial aid endowment means that more qualified, but needy, students can attend; the greater the endowment for scholarship, the less financial aid money is needed from the general budget.

· Funding for implementation of the new sabbatical policy is being proposed for the 2004-05 budget.  Implementing this policy will require hiring more permanent faculty.

· The flexible scheduling policy should be implemented soon.

· There are no plans to offer courses via distance learning at the undergraduate level.

· Pressing issues for academics at the university are

· Student retention rate from the first to second year is 92%; overall retention rate is 77%, which is lower than the schools with which Santa Clara competes.  Denise has begun discussions on establishing a procedure that will identify potential students for Rhodes, Franklin or similar prestigious scholarships.

· Real strides have been made in the area of educating the whole person through the integration of in-class and out-of-class learning.

· Finding a balance among teaching, scholarship, and service as individuals and as a community.

· Reaching the goal of increasing faculty salaries to the 65th percentile within the next five years.

V. ELECTED COMMITTEE SERVICE FOR ASSOCIATE DEANS

John Hawley opened discussion on whether all associate deans (AD) should be ineligible for service on elected committees, or be eligible with the option to recuse due to work overload, or let each school/college have its own policy.  Another consideration might be the percentage of time devoted to AD duties.

He suggested that the policy be made uniform in all schools/colleges so that any associate dean could be eligible for service on an elected committee with the option to recuse.  John asked the representatives to discuss this with their respective departments.

NOVEMBER 12, 2003

Simone Billings, Faculty Senate President, opened the meeting at 3:30 p.m. The minutes of the October 15 minutes were approved.

I. PARKING ISSUES

Charles Arolla opened his remarks by stating that citations are issued by Campus Safety to protect the rights of the permit holders.   This ensures that permit holders receive a better than equal opportunity of finding a parking space.

He reported that there is a dedicated space in the garage for bicycles but at present it is underutilized.  

The space is restricted to use by only faculty and staff. There is a plan to provide bike lockers on campus.   In response to a question about reserved parking for outside groups in regular lots, Charlie said there is really no way to resolve this issue.  He said they try to place guests as close to the building where their event is being held.  It was suggested that instead of dedicating an entire lot to event parking, retain a section of it for regular  faculty/staff parking on event days. As far as he knows there is no plan to build another parking structure.

II. ELECTION RESULTS

Dale Larson, Marsha Savage, and William Spohn were elected to the newly formed Rank and Tenure Committee of the School of Education, Counseling Psychology, and Pastoral Ministries.  

III. INFORMATION SERVICES

Ron Danielson reported on the Automatic Retrieval System (ARS), construction of which is scheduled to begin on November 17.  He said the less frequently used bound periodicals, as well as other materials in the print collection, about 2/3 of the collection, would be in the ARS.  The other library materials will be on traditional open shelves.  A review of all library materials will be done periodically to reevaluate location; some open-shelved materials not frequently used will be moved to the ARS, while materials in the ARS that had been retrieved frequently would be moved to open shelving.  It was made clear by those that teach in sciences that they would like to see the return of a science library.  Ron agreed to meet with an ad hoc committee to discuss this issue but he felt very certain that a separate science library in the Daly complex would not be created.  

The three-year replacement cycle for computers will probably move into a four-year cycle.

IV. BUDGET

Bob Warren reported that 3-4 budget fora are held during the school year not only to get information out to faculty and staff but to get feedback from them.  He said that the budget deficit presented to the Board of Trustees generated a mixed response but the majority recognized the impact of the current economy on financial aid and understood the enrollment shortfall and its causes.  The Board agreed that now was the time to utilize reserves that had been set aside in better years.

Bob reported that the University has a five-year financial plan and the annual operating budgets are recommended to the President by the University Budget Council after receiving considerable input from various constituents.  The budget is developed with the President and the Trustee Finance Committee Chair, and is ultimately taken by the President to the Board of Trustees in February.

Bob said that the University is not prepared at this time to start any new construction with the exception of ARS for the new library.  Four projects are in various stages of design and fundraising - Orradre Library, Leavey School of Business, Jesuit Residence, and a baseball stadium – and will be built only with funding from donors.  Sixteen classrooms have been added since 1997 when the Center of Performing Arts was built, and the current design of the Business School includes 11 additional classrooms.

Bob was asked what would happen if somehow the University ended up with more money than projected.  He replied that the first priorities would be to bring in a quality freshman class, financial aid, retention and recruitment of faculty, and technology that supports teaching, learning, and scholarship.

OCTOBER 15, 2003

Simone Billings, Faculty Senate President, opened the meeting at 3:30 p.m. The minutes of the June 4 meeting were approved with the correction that Priscilla Myers was in attendance.

The results of the election to add a member from the School to the University Rank and Tenure Committee are 102 approved and 30 disapproved the proposal, a 44% voter turnout.

The Council members agreed that the following email be addended to the minutes of the  approved May 14 meeting minutes:

>>> Kevin Lumlung 06/11/03 12:16PM >>>

Hi Martha,

As I was the admissions officer Jane spoke with last month prior to the Faculty Senate meeting, I would like to clarify any misunderstanding in the minutes as to the hypothetical reasons for the admissions shortfall.  I apologize for not sending this earlier but I just returned to campus after recovering from an unexpected surgery.

It is important to note that I do not have any empirical data as to why there was a shortfall with the incoming freshman class.  And with regards to the RLCs specifically, Jane asked me if I thought this could have been a factor for students deciding not to attend SCU.  My response was that we (the university) need to look at any and all possibilities BUT I have no evidence to suggest this was a deciding factor.  In time and through various questionnaires and phone call responses, we hope to have a better idea about what happened this year and how to improve for the coming year.  Thank you for noting this clarification for the Faculty Senate.

Regards,

Kevin Lum Lung

Associate Dean, Undergraduate Admissions

I. DIRECTION AND STATUS OF HUMAN RESOURCES

Molly McDonald reported that there are four focus areas for Human Resources this year:

· Advancing constituent service

· Enhancing visibility on campus

· Partnering with members of the community

· Optimizing utilization technology

She reported on the following:

· Family Temporary Disability Insurance (FTDI) program

This involves a payroll deduction of .09 to 1.1 (exact figure not yet determined) of gross earnings starting January 1, 2004.  This is not a voluntary deduction.  An employee can use six weeks of family leave in a 12-month period and draw on these funds starting on 

July 1, 2004.  The benefit paid will be 55% of a base wage.

The employer must have the particular leave policy, for example care of a family member, in order to use the FTDI program.  Federal law allows for 12 weeks unpaid leave.  More information soon will be sent to each employee about this program.

· Human Resources can act as an intermediary on paying insurance claims but privacy acts may hamper their help. 

· CIGNA is no longer available as an insurance option because they made the cost prohibitive to both the university and employee.

· The university provides a $50,000 life insurance policy. 

· At the end of November an employee will be able to look at their payroll information, to change on line their address and emergency contact information.

Molly said there is no legal way to reduce the withholding amounts when someone is paid an honorarium or stipend thereby increasing the net amount of the payment.    

She said she would look into the suggestion of some flexibility in the medical deductions in payments to part-time faculty; that is, if the person is already covered by medical insurance under another plan, could they opt out of Santa Clara’s coverage and instead have the amount of the insurance withheld be added to their gross earnings or to their 401(k) plan. 

II. DIRECTION AND STATUS OF THE EMERGENCY PREPAREDNESS PLAN

Joe Sugg reported that on a day-to-day basis emergencies are normally handled within the university’s operational structure, including medical emergencies.  Campus Safety is generally the first to know of an emergency and the first to respond.  Based on their findings, the appropriate agencies are contacted for assistance, support, and notification.

Key points in Santa Clara’s Emergency Plan are:

· Provides the framework for coordination of university and community resources for protecting (in priority order) people; research animals and plants, and intellectual property; equipment and facilities

· Organizational components are:  the Policy Group, which establishes overall policy in response to a particular emergency; the Emergency Operations Center (EOC), which directs resources in responding to and recovering after an emergency; Department Operations Centers, which take actions consistent with EOC direction.

· Supporting documents include but are not limited to Emergency Procedures Handbook; Evacuation Policy for People with Disabilities; Emergency Assembly Point and Call Box locations.

The Plan and related documents is located at www.scu.edu/facilities.  He said that parts of the Plan could be used independently, but together in a major disaster.

Joe reported that an emergency procedures presentation is given to new employees; a quarterly presentation is given in Benson Center; and students receive a copy of the Community Handbook, a student guide that includes emergency procedure information.  The Handbook is also available in the residence halls.
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