SUMMARY OF FACULTY SENATE COUNCIL MEETINGS 2005-06
June 22, 2006
June 7, 2006
I.       The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President. 

II.       The minutes of the May 10 Faculty Senate meeting were approved.

III. SENIOR LECTURER SABBATICAL LEAVE
Discussion continued from the May 10, 2006 meeting regarding the recently approved Faculty Handbook amendment, which states that time counted toward a sabbatical for a senior lecturer begins to accrue at the time of appointment as senior lecturer rather than from the time of appointment as lecturer.  Comments have been made that the language on the ballot was not clear nor is the policy fair to senior lecturers as it would add six years from the time a faculty member achieved senior lecturer status before application could be made for sabbatical leave.


Steven Chiesa, Chair of the Faculty Affairs Committee, reported on additional consideration of this issue by the Faculty Affairs Committee since the May 10, 2006 meeting.  He reported that the language of the ballot that carried and explained the amendment was based on information received from the Provost’s Office and the collective experience of the Faculty Affairs Committee.


The Faculty Affairs Committee suggests that reconsideration of this issue might profitably be included in the charge to the ad hoc committee that is being constituted to consider a variety of issues concerning lecturers (see next item).  
IV.        LECTURERS

President Neustadter reported on his selection of an ad hoc committee to consider appointment, reappointment, compensation, and promotion of lecturers holding annual or quarterly term appointments.   He has received recommendations of people to serve and volunteers to serve and he is also asking other persons to consider serving.  He will add the issue of accrual of sabbatical leave time for senior lecturers to the charge of the committee.  He hopes to appoint the committee and give it its charge by the end of the quarter such that it can begin its work no later than the beginning of the fall quarter.
  V.         FACULTY SENATE MEMBERSHIP FOR DESIGNATED ADMINISTRATORS

The Council resumed discussion, started at the meeting of March 10, 2006, of the extent to which certain administrators should be members of the Faculty Senate, have the right to vote in elections, or have the right to serve on elected committees.  

The Faculty Senate Bylaws and the University Handbook define membership in the Faculty Senate as follows:  “the Faculty Senate shall consist of:  A. All active regular faculty except for administrators at or above the level of dean of a college, B. All active senior lecturers; and C. All other faculty on greater than half-time appointments who receive an academic year contract, except visiting faculty.”


This definition leaves open several questions:  (1) whether administrators denominated Vice Provost, Associate Provost, or Associate Vice Provost are members of the Faculty Senate; (2) whether other faculty who hold administrative appointments who serve 50% or more of their time fulfilling administrative responsibilities should be considered members of the Faculty Senate during their period of administrative service; (3) whether faculty with such part-time administrative appointments should be eligible to vote in elections or serve on elected committees.  
 

Following discussion of a variety of possible responses to these questions, a motion was made, seconded, and unanimously approved that Phillip Riley serve as chair of, and select two additional Faculty Senate members for, a committee to study these questions and report its recommendations to the Faculty Senate Council during the next academic year.
 VI.      EFFECTIVE COMMUNICATION AMONG FACULTY SENATE COUNCIL REPRESENTATIVES, UNIVERSITY POLICY COMMITTEE (UPC) REPRESENTATIVES, 
AND THEIR CONSTITUENTS

Gary Neustadter reported that he had received email in which concern was expressed about possibly insufficient communication between the Council and its constituents or possibly insufficient communication between the UPCs and 
their constituents.  
Martha Giannini noted that all members of the Faculty Senate receive a copy of the minutes of each Faculty Senate Council meeting.  

Gary Neustadter reported that he has been advised by Don Dodson that incoming and outgoing chairs of UPCs attend an orientation meeting concerning UPCs at the beginning of each academic year.  Gary will suggest to Don that the Faculty Senate President be a regular invitee to that meeting.  
Gary Neustadter will also communicate to incoming Faculty Senate President Margaret Russell the Faculty Senate Council’s suggestion that the agenda of each Faculty Senate Council meeting typically include a report from a chair of a UPC.  He will also ask incoming UCC Chair Barbara Maloney to raise the issue of communication with constituents at the first UCC meeting of 2006-07.  

 VII.  NEW BUSINESS

   
A.   SHORTENED CLASS TIME ON THE FIRST DAY OF FALL QUARTER 


Dan Ostrov opened the discussion on the wisdom and impact of shortened class time on the first Monday of the fall quarter.  Differing views were offered and the suggestion was made that a survey be conducted to get opinion on the issue from the faculty at large.  The Council decided that this issue should be given more attention when the Council meets again in the fall.  Gary Neustader will suggest to incoming Faculty Senate President Margaret Russell that she initiate a faculty survey on the issue early in the fall semester, when the shortened first day of class is fresh in mind.  
         Gary Neustadter will also alert the Provost to the concern of some faculty members on this issue.  


B.  ELECTRONIC VOTING 
Gary Neustadter noted that participation in faculty elections at another University have increased significantly since a change at that University from paper to electronic voting.  He asked whether the Faculty Senate Council thought that a change to electronic voting should be considered here.  The Council agreed that this idea should be explored.  Gary will initiate an exploration of the issue through appropriate on campus personnel.   

May 10, 2006 

I.      The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II.     The minutes of the April 12 Faculty Senate Council meeting were approved.

III.      PROVOST SEARCH
Diane Jonte-Pace, a member of the Provost search committee, reported on the progress and status of the Provost search.  Diane said the position has been advertised extensively and that more than 60 persons have applied.   

She reported that the Provost Search Committee is presently focusing on three candidates.  The first, Ramon Gutierrez from the University of California, San Diego, will be visiting campus on May 18 and 19.  Diane said that the committee hopes to bring to campus two other candidates during the week of the 22nd of May.  All the candidates are external.  Nominated internal candidates declined to be considered.  

IV.       FACULTY E-MAIL DISTRIBUTION LIST
Gary Neustadter presented the idea of establishing an electronic discussion board for conversations on issues of faculty concern, such as the draft consensual relations policy recently discussed in two faculty forums (attended by a total of about 15 people).    There was insufficient interest at this time to justify establishing this electronic discussion board.  
V.       FACULTY SENATE MEMBERSHIP AND ADMINISTRATIVE POSITIONS
Gary Neustadter raised for the group the issue of whether various administrators (Vice Provost, Associate Provost, Associate Vice-Provost) should be excluded from the Faculty Senate By-Law definition of members of the Faculty Senate, which now excludes “administrators at or above the level of dean of a college.” 

Although the group agreed that the definition needed amendment to deal with administrative positions at the University, college, and school level (not department level) created since the definition was drafted, further discussion at the next Faculty Senate Council meeting will consider at least two issues:  (1)  Should such an administrator be excluded from the definition when the administrative work is 50% or more or should an administrator be excluded when the administrative work is more than 50%?  (2) To what extent should the exclusion apply to voting rights and to what extent should the exclusion apply to membership on committees?  
  VI.
FORMATION OF AD HOC COMMITTEE RE FACULTY SERVING ON ANNUAL AND QUARTERLY PART-TIME CONTRACTS
 Marc Bousquet, English, reported that he had been asked by some members of the English Department to present a motion to form an ad hoc committee to look into the retention, evaluation, and promotion of faculty serving on annual and quarterly part-time contracts with the charge of generating a statement of official faculty opinion for the Senate’s consideration.  Marc reported that the motion stems from concerns among faculty and in the Council of Chairs regarding a number of issues including the retention practices that inhibit stability, collegiality, and development (renewal upon satisfactory performance versus termination and rehiring against internal competitors and a national pool).  
The motion might also specify the composition of such a committee (continuing faculty and administrators with a demonstrated track record of interest in the issues and slate prepared by “Contingent Faculty Caucus”).  The group discussed issues faced by those holding annual and quarterly part-time contracts.  


    The Bylaws specify that the Faculty Senate President, the Council, or the Senate may establish such a committee and appoint its members.   A motion was made and seconded and received unanimous approval for Faculty Senate President Gary Neustadter to establish an ad hoc committee, with staffing be drawn from volunteers with representation from all schools and colleges and to include some part-time faculty that are affected.  

The charge of the committee will be: 


(1) to prepare a report identifying issues, review best practices among peer institutions and review practices across schools and colleges at Santa Clara, identify options, and make appropriate recommendations.  The report will then be submitted to the Faculty Affairs Committee for its consideration. 

(2)  Consider whether to recommend to the Faculty Senate what voting, committee services, or other attributes of Faculty Senate membership might appropriately be extended to faculty with less than half-time annual appointments. 



  VII.      NEW BUSINESS

The recently approved amendment to the sabbatical policy (see additional information below) dates time of service for purposes of a sabbatical leave for a Senior Lecturer from the time of initial appointment “as a Senior Lecturer” instead of from the time of “initial appointment.”  A couple of members of the Faculty Senate expressed concern that such a change was not highlighted or fully discussed before the vote and that further discussion of the issue is warranted.  This matter will be on the agenda of the June 7, 2006 Faculty Senate Council meeting.  
ADDITIONAL INFORMATION:

Three proposed amendments to the Faculty Handbook were approved by the Faculty Senate through balloting in May, 2006.  

· Amendment concerning summer teaching:  144 in favor, 13 opposed;
· Amendment concerning sabbatical policy:   141 in favor; 15 opposed; 
· Consensual relations policy:  99 in favor; 69 opposed. 

April 12, 2006 
I.  The meeting was opened at 3:30 p.m. by Gary Neustadter, Faculty Senate President.  

II.   The minutes of the March 8 meeting were approved.

     III.   ATHLETICS

Director of Athletics Dan Coonan addressed the Council.   He noted several recent achievements of Santa Clara’s athletic teams and reported that the Athletics Department and the Bronco Bench Foundation are publishing a quarterly magazine to further highlight the teams’ successes.  He noted in particular that two members of the Women’s Soccer team had received national awards as both best player of the year and best scholar/athlete of the year.

Dan reported that last year Santa Clara had the second highest student-athlete graduation rate in California and on the West Coast.  He said that there are 19 men’s and women’s sports with about 350 athletes.  To run a successful and effective athletic program, Dan said he focuses on three items:  integrity; developing a solid relationship with anyone who has an interest in athletics; and hiring coaches that embody Santa Clara’s mission.

Steve O’Brien, newly hired coordinator of academic support services for student-athletes, also addressed the Council.  He said that among his first goals in the position was to facilitate tutoring, to enforce a study hall program, to advise students on class selection, and to establish a sense of community across teams.  He reported that this past quarter 12 out of 17 programs raised their cumulative GPAs.  


Dan said that there is a 20% rule imposed on the teams, that is, a student cannot miss more than 20% of class days in a given quarter.  He said there is strict monitoring of this rule.  To maintain eligibility, the minimum GPA for a freshman is 1.6; thereafter the minimum GPA is 2.0 based on 12 units per quarter.  Dan reported that there are 97 full scholarships disbursed amongst about 135 athletes but not all sports have scholarships. 

Dan said a general meeting with the athletes is held each year to educate student-athletes about important life concerns.  Last fall the meeting topic was on alcohol.  The prior year’s topic was sexual diversity.  While aware of the athletes’ time constraints, attendance at these meetings is required.  
IV. CORE CURRICULUM REVIEW COMMITTEE


Professor Michael Kevane, Economics, introduced the members of the recently appointed Core Curriculum Review Committee.  Members of the Committee were appointed by the University Coordinating Committee from a pool of names suggested by the deans.  Members are:  Juliana Chang, English; Alex Zecevic, Electrical Engineering; Leilani Miller, Biology; Chad Raphael, Communication; Michael Zampelli, S. J., Theatre and Dance, Paul Crowley, S.J., Religious Studies.   The Committee’s charge is to take a comprehensive look at the Core Curriculum, now ten years old, and recommend appropriate revisions to the core that speak to the aspirations of the University and consider significant developments in the last ten years including establishment of three University centers of distinction, establishment of the residential learning communities, new interdisciplinary majors and minors, an increase in international students, an increase in the number of faculty.  

Michael said that the Committee hopes to have a set of proposals/directions that they can present to the faculty by the end of fall quarter 2006 that the Committee hopes will generate consensus among faculty and administration.  He said that they are in the initial stages of their review and request feedback on process issues, the strengths/weaknesses of the current Core, what learning outcomes are desired, and how well the current Core meet its objectives.  

Some comments from the discussion that followed: 

· the current Core is overcomplicated and fosters a “checklist” mentality

· students are over-scheduled

· consideration should be given to the current discussion on semester versus quarter system

· difficulties of assessing learning outcomes with the caution that the assessment should not drive the curriculum

· lack of maturity or background of some students for some of the Core courses

· the Core should reflect SCU’s mission as well as the Silicon Valley location of the University

· there are over 750 courses in the current Core

· there is no language requirement in the School of Engineering 

· should the purpose of the Core be to bridge of disciplines or to offer a set of distribution requirements within disciplines?      
 
    V.  INFORMATION TECHNOLOGY


Ron Danielson continued his presentation from the March 8 meeting.  He first responded to an inquiry about the feasibility of equiping more classrooms with technology.  He said that about half of the classrooms do not have built in technology.   He explained the costs of doing so, including the costs of rewiring the older classrooms.  


Ron reported that changes have been made in the way that Sophos is configured to run in the computers resulting in shorter scan time, less aggressive searching, and priority to system resources.  As a result, complaints about Sophos are down.  

Users have complaints about Commonspot, the University’s Web-content management system.    Of the three systems looked at, Ron said that Commonspot was the easiest to use. He admitted that Commonspot is not a good system for an experienced user.  He said most complaints focus on the slowness of the system.


Ron reported that issues about the campus copiers should be addressed to Ed Merryman in Campus Support Services.  He said that printing from Macs to the copiers works but they cannot keep an accounting of the user.  As for more access codes on a machine, he said that the machines have a limited access code memory.  


Ron’s final comments were about the new library building.  He said that the Instructional Technology Resource Specialists, the Subject Specialists, and the Technology Trainers will be co-located on the first floor in the Center for the Teaching Scholar, a much more accessible location.

March 8, 2006 

I.   The meeting was opened at 3:30 p.m. by Gary Neustadter, Faculty Senate President.  

II.   The minutes of the February 8 meeting were approved.

III.  INFORMATION TECHNOLOGY

Ron Danielson made a presentation in response to questions and concerns about technology.  He first reported that a second systems administrator had been hired.  He said that having only one system administrator for the number of servers on campus meant that the person was carrying a workload six times the industry norm.  In response to a question about matching industry salaries, Ron said that the open positions have competitive salaries and benefits, and offer good job security, but the University has nonetheless had some difficulty attracting qualified candidates.  

Ron then responded to concerns about Internet latency, which can occur for a variety of reasons:  Spyware or Adware on an individual’s computer (which can be alleviated by use of free software);  the amount of traffic between computers in a building and the server in that building, and the capacity of the wiring in the building (which can be replaced only a significant cost); an overloaded firewall (the University is in conversations with vendors about firewalls); some problem in the Internet itself; problems with the server from which information is being sought.

Ron reported that more wireless connections will be installed starting in the spring and continue through summer.  First preference will be to academic buildings and surrounding external areas like the Alameda Mall and Mission Gardens.  Ron said connections would be made until the available funds are exhausted.

Ron said that backup of the GroupWise data base occurs over the weekend and is a slow process.  He reported that there is new architecture to mirror the GW data to another storage device in the Facilities building. PeopleSoft data also will be copied.  This new architecture is part of the disaster preparedness plan to prevent total loss of data and services.  With the backup servers in place, Ron said that a single outage will affect only a part of campus.  

      Ron said that mailbox quotas will not be increased and that it is up to the user to archive or 

      delete messages to maintain the quota.  He said that messages are not lost if a user is over quota but the user cannot send new messages.  As to emergency overflow release of the quota, Ron said there is no automatic way for this to be done.  He said that with GW7 there will be improved Mac support but it will probably not be as good as with Windows.  Ron will report on additional issues at the next meeting.

IV. CONSENSUAL RELATIONS POLICY

      Gary Neustadter reported that the Board of Trustees will address the issue of a consensual  relations policy at its May 2006 meeting.


Steven Chiesa reported that the Faculty Affairs Committee (FAC) feels that its latest draft policy is a moderate and appropriate response to the University’s concerns. He said that the Student Affairs Committee is meeting to discuss what constitutes a student employee, and whether certain categories of students might not be covered under the policy.


Tyler Ochoa provided handouts of his original statement and subsequent statement in opposition to the proposed policy and summarized the significant points of his opposition. The full text of his remarks may be obtained from ttochoa@scu.edu.


After considerable discussion, the Council approved a motion (with one abstention and no negative votes) to submit the FAC’s draft of a policy to a Faculty Senate vote prior to the meeting of the Board of Trustees but subsequent to an open faculty forum to discuss the proposed policy.  After the faculty forum, the FAC will finalize its draft and submit it to the Faculty Senate Administrative Assistant for preparation and distribution of ballots. Gary Neustadter will inform the Board of Trustees of the results of the vote.
V.  SEXUAL ASSAULT AWARENESS AND EDUCATION

      Jack Fleming, President of the One in Four Program, introduced Megan Feldmar, President of

the Every Two Minutes Program, and Lisa Millora, the Programs advisor.  Lisa reported that because of their outreach and educational efforts, her office has been seeing more students.    Jack reported that One in Four, established in 1991 at the College of William and Mary, refers to an all-male, sexual assault education program focusing on how men can help a friend who has been sexually assaulted. The One in Four name describes the fact that 1 in 4 college women have survived rape or attempted rape since their fourteenth birthday.  Every Two Minutes is an all-women, sexual assault awareness and prevention program directed at educating female students. Megan reported that every two minutes a woman is sexually assaulted, and this crime is the most unreported crime in the country.

Megan said that in an instance of sexual assault, the first call should be to Student Life.  Student Life can then refer an affected student to other resources.  In the interest of the student’s privacy, the police should not be called unless the student has given their permission. 

Lisa reported that there is a $185,000 grant from the Department of Justice of which $30,000 has been made available to faculty for curriculum development, workshops, and research.  The money is to be used in directing the prevention of violence towards women. Grants range from $500 to $1500.  Another involvement opportunity for faculty is through participation in a week-long institute this summer (June 19-23).  20 faculty and staff will be awarded $1500 stipend for participating in the institute.  
 VI.   PROVOST SEARCH COMMITTEE


Cynthia Mertens, chair of the search committee, attended the meeting and invited both suggestions of candidates for the position and suggestions pertaining to the search process. She said that a job description of the position is being developed and will be made available to faculty when it is completed.


A suggestion was made that the process of the search for the College of Arts & Sciences dean be emulated, especially that part of the process allowing faculty to question finalists in open faculty for a.  Another comment was made that there appeared to be a lack of non-administrative faculty members on the search committee. 

February 8, 2006 

I.    The meeting was opened at 3:30 p.m. by Gary Neustadter, Faculty Senate President.  

II.    The minutes of the January 18 meeting were approved.
III.   FACEBOOK

 Gary Neustadter introduced Jeanne Rosenberger who, with Michael Harvey and Timothy Haskell, gave   a presentation about Facebook, a social networking Web site for college and university communities. 

· Facebook access is limited to those whose e-mail address ends in .edu

· Membership is free and has grown to over 11 million in less than two years with the majority of users being students

Jeanne Rosenberger said that most students use Facebook for the right reasons.  She pointed out that the University would never disclose as much personal information about a student that the students do on Facebook. 

IV. ORRADRE LIBRARY

Ron Danielson reported that there will be three interim facilities for library staff once Orradre Library is vacated. The second floor of Leavey Center will be used by library staff. A set of modular units next to the parking structure and portions of the first floor of Nobili Hall will be public space. Ron said that the interim structure by the parking structure will contain about 15,000 square feet and will house a circulation point, some library staff, reference collection, current periodicals, student study space, computers, and storage space for infrequently accessed items. Ron said that the target date is July 1 to turn over Orradre Library to the construction company.

Access to the Nobili Hall space will be around the first of August.  He said the upper floors will be used as a student residence hall.  Liz Salzer said that the library Web site maintains an updated link with information about the move. A suggestion was made that posters for classrooms be created that will show where the new facilities are located and which collections and staff are housed in each building.  Liz said that additional study space is needed especially during peak student use time.

Concern was voiced about which students will be housed in Nobili Hall.  Another concern mentioned was the prospective students will be informed of the library’s interim facilities. Ron said that as stages in the move become more definite, information and photos will be posted on the Web site. He also suggested that prospective students could be attracted with descriptions of the modern new library facilities that they will be able to use for most of their undergraduate years and that students most disappointed would be current sophomores and juniors who will suffer through the interim facilities but graduate before completion of the new facilities. 

   V.  CONSENSUAL RELATIONS POLICY

Steven Chiesa said the Faculty Affairs Committee has been working on this draft policy for about two years.  After completing what the FAC felt was a final draft, he said that they were asked to make the policy applicable to the entire University community.  Steven said they have consulted with the Staff Affairs Committee and will be meeting with student representatives.  

Professor Tyler Ochoa read a written statement expressing his opposition to the proposed policy.  He argued that the draft policy was devoid of nuances and that it is overbroad.  He cautioned that it is important to remember that policy is not addressing sexual harassment, which is covered under another policy.  It is his opinion that the University should not regulate  consensual romantic relationships between consenting adults.

Tyler suggested that the FAC consider the following: (1) what is the specific harm to which the policy is directed? (2) what is the evidence that such harm is sufficiently widespread at Santa Clara to warrant adoption of a policy? and (3) re-draft the policy to target the specific, credible harm, rather than to condemn all such student-employee relationships without regard to their individual circumstances.  The full text of his remarks may be obtained from ttochoa@scu.edu.

There was considerable discussion about the draft policy.  In particular, several comments addressed the classroom dynamics and perception of other students when they learn of such a relationship.  The Council agreed that more discussion is necessary before any recommendation on the policy is voted on by the Council.  Gary will report the discussion to the University Coordinating Committee.  Continued discussion will be on the agenda for the March Council meeting.

VI.    SEXUAL ASSAULT AWARENESS

Two students described activities of Sexual Assault Awareness Week that will take place starting this coming Thursday:  The Clothesline project, Take Back the Night March, various presentations and events to heighten the community’s awareness on issues of sexual assault and rape.

January 18, 2006 

I.    The meeting was opened at 3:30 p.m. by Gary Neustadter, Faculty Senate President.  

II.    The minutes of the November 9 were approved.

III.   PROPOSED FACULTY HANDBOOK REVISIONS

Steven Chiesa reported on proposed minor revisions to the Faculty Handbook concerning the  Sabbatical Leave Policy drafted by the Academic Affairs Committee at the request of the Board of Trustees.  

Discussion followed on the differences between sabbatical leave policy for tenured faculty and the policy for senior lecturers and the usefulness of amending further the proposed revisions to clarify those differences.  Steven said that, historically, the Policy has treated sabbatical leaves for these two groups differently and that the new policy is fairly consistent with the old policy in relation to eligibility for sabbatical leaves.  He said also that both groups have improved financial benefits with the new policy.  

It was noted that the Leavey School of Business does not now appoint new senior lecturers from among those lecturers who might qualify.  This might deprive such persons of sabbaticals (or other benefits) that might otherwise accrue to them as a senior lecturer.

Steve also reported on another proposed revision to the Faculty Handbook that would permit faculty teaching in graduate programs that have required courses in the summer to count such teaching towards their annual teaching requirement.

IV.  EMERGENCY PREPAREDNESS

   Referring to Father Locatelli’s November 16, 2005 e-mail regarding updated University     procedures in an emergency, Gary asked whether the Council would like to suggest consideration of further procedures.  He noted that in a prior Council meeting members of the Council had mentioned several items:

· The need for a telephone tree to notify parents and families 

· At what point is it decided that too much time has been lost in a quarter and by whom is this decided?

· How and where is the campus community evacuated?

· How one could contact the university if communication was destroyed

· Posting hard copy of key procedures in various locations on campus for quick reference

· Desirability of practical training.  


  Gary will summarize and forward these suggestions to Joe Sugg.

   V.  REPORTS FROM THE FACULTY SENATE PRESIDENT

· Referring to a prior discussion of concerns of some faculty about their membership in a campus chapter of AAUP, Gary reported that wrote to Father Locatelli identifying those concerns and that Father Locatelli has indicated that he wishes to respond to those concerns but as yet has not formulated a response.

· Gary reported on the procedures followed to form a new Undergraduate Core Curriculum Committee (UCCC).  The University Coordinating Committee (UCC) asked each dean to forward nominations (determined in the manner each dean thought best) to the UCC.  The UCC reviewed the nominations and narrowed the list, considering, among other factors:  gender, ethnic and racial diversity; teaching load; school/college representation; WASC accreditation service; activities or interests related to the themes of Future Directions; future sabbatical or leaves of absence.  

The UCC then met with Father Locatelli and Don Dodson and further narrowed the list to 6-8 people, including a recommendation for chair.   An announcement of the committee membership should be forthcoming shortly.  

November 9, 2005 

I.    The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II.   The minutes of the October 12 were approved.

III.  QUARTERS VERSUS SEMESTERS

Boo Riley reported that a small group has started informal conversations about a switch to the semester system.  He asked the Council if the idea was worth pursuing and how would the discussions be structured to get things moving forward.  Some comments from the Council representatives:  teaching load issues should be included in the discussion; contact hours need to be addressed; the sabbatical leave policy would have to be modified; there should be representation of all disciplines in the discussions; how would the change affect the core curriculum.  Some representatives felt that no change should be made and some thought the change might be worthwhile.  

Helen Moritz provided a handout with some historical and personal comments on switching to semesters.  Gary Neustadter reported that there is no directive or pressure coming from the administration to pursue this issue nor is the administration averse to renewing the discussion if that is what faculty desire.  Suggestions were made to start the discussion within departments or send an email to the faculty from the seminal group asking for feedback.

IV. AAUP

Jane Curry reported that about two thirds, mostly untenured faculty, of the 100 plus faculty interested in forming an AAUP chapter have asked to be sent only blind copies of any material sent via email. Gary Neustadter expressed surprise that so many faculty would fear reprisal for being involved with AAUP.  He said that Jane reported to him that when representatives of AAUP visited campus, only tenured faculty were willing to meet with the AAUP representatives.  Gary Neustadter will contact President Locatelli to discuss the matter.
V.   BUDGET

Vice-President Robert Warren reported generally on the University’s financial condition and on issues relating to the fiscal 2007 budget.  Among his comments:

· University auditors and Board of Trustees Finance Committee found no material exceptions or significant procedural issues. 

· Total assets of the University now exceed $1 billion and the endowment fund exceeded $500 million last calendar year.  

· The University’s A1 bond rating has been reaffirmed.  

· Tuition generates about 75% of revenue.  

· The University’s enrollment target has been met and the residence halls are full

· Salaries for faculty and staff, financial aid, and potential debt service for part of the cost of contemplated library construction are among the areas of biggest pressure on the budget.  

· Athletic scholarships impose another pressure on the budget because of the decline in contributions from the Bronco Bench.

· Budget increases have been requested for merit and equity adjustments to faculty salaries and for market increases to salaries of contract faculty.  Increases have also been requested for the faculty housing support program (both rent subsidies and home purchase assistance).  

· Utility costs are not a significant problem for the University at this time

· The budget now includes an annual contribution to a fund for replacement and upgrade of technology infrastructure.

· There will be an open budget forum after the Thanksgiving holiday.

VI. HEALTH BENEFITS

Molly McDonald and Anne Mota reported that there have been a few changes in medical benefits for next year. The biggest change for 2006 is that the Blue Cross POS is being eliminated in favor of two PPO plans – the traditional plan of using doctors in a particular network and a plan associated with the Health Savings Account.  Because mental health benefits are now offered by Blue Cross and Kaiser; the contract with United Behavioral Health has been terminated.  The Employee Assistance Program will remain intact.  The dental plans remain the same and the vision plan has a slight increase in allowance for frames.


Molly reported that the Human Resources has requested funds from the University Budget Council to initiate a study of health benefits for retirees.  

 VII.  UNDERGRADUATE CORE CURRICULUM COMMITTEE

In response to a question about the UCCC, Gary Neustadter reported that at the request of the Provost, the University Coordinating Committee will appoint a committee to explore whether or not the Core should change, and, if so, how should it change.  In appointing this committee, the UCC will chose from a pool of names provided by the deans of each school and college.  Each dean will decide his own method for generating the pool. 

October 17, 2005

I.   The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II.   The minutes of the May 11 meeting were approved.

III.  FUTURE DIRECTIONS

President Neustadter introduced Michael Zampelli, S. J.  who gave some background on the Future Directions Conversations initiated last spring.  He said that these conversations are to continue on educational values, which are related to: 1) Father Kolvenbach’s idea of educating the whole person in relationship to the real world and 2) looking at what is occurring at Santa Clara so that the conversations have direction and lead to some practical results.  

Father Zampelli said that none of the papers are authoritative other than that they were the first papers on the themes.  Some faculty expressed concern that it is not very clear what they are being asked to do. Also there was concern about the themes and their connection to the Core Curriculum. 

IV.  FACULTY AFFAIRS COMMITTEE  

President Neustadter introduced Steven Chiesa who distributed a list of the Faculty Affairs Committee current and future agenda items:   

· Minor revisions for clarification have been made to the Sabbatical Policy.  

· Collaborating with the Staff Affairs Committee to have a comprehensive Consensual Relations Policy to cover all employees.

· Reviewing the operational process of the Faculty Judicial Board, notably procedure and consistency issues.  University Counsel is drafting proposed changes.

· Currently being discussed and language drafted is a summer teaching policy for full-time faculty in year-round graduate programs.

· Reviewing recommendations from the Research Committee re:  implementation of programs to promote/facilitate scholarly activity.

· Health care benefits for retirees is in discussion with Human Resources.

· In the queue for review and recommendation are

· Rank and tenure numeric assessment metric

· Review of process for deans’ performance assessment

· Conflict of Interest Policy clarification to help explain “significant collaboration”

· Possible splitting of the FAC into two committees.

There was considerable discussion about the number ranking used by rank and tenure committees and following the current guidelines (Duggan Report).

V. INFORMATION TECHNOLOGY

Gary began a discussion in response to a list of items sent to him about faculty concerns with Information Technology, for example, backing up data more often, what are the consequences of the June incident, increase of storage capacity, increased resources for technology.  He will draft a proposed inquiry to CIO Ron Danielson and send the draft to the representatives for review and clarification.  Ron will be invited to address the Council.

VI. EMERGENCY PROTOCOLS

The discussion centered on what are the procedures that could be followed in the event of a major emergency.  Some issues raised were 

· The need for a telephone tree to notify parents or families of employees

· At what point and by whom is it decided that too much time has been lost in a term

· How and where are students to evacuate

· The feeding and housing of students who do not have transportation.

Jane Curry volunteered to collect specific issues about disaster preparedness that concern the university community.
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