Faculty Senate Council

November 10, 2010

3:30-5 p.m.

Present:  Amer, Appleby, Cai, Cottrill, Fedder, Feinstein, Fraser, Garcia, Greenwalt, Gullette, Hawley, Hinga, Kamas, Kelley, Kreitzberg, Li, Lo, Maurer, Meyer, Morris, Newsom Kerr, Numan, Pellettieri, Racine via email, Ramon, Schulz, Turkeltaub, Yan
Excused:  Ayoubi, Davis

Absent:  Biology, Counseling Psychology, Management, Music
Invited Participants:  Molly McDonald, Assistant Vice President for Human Resources; Robert Warren, 
Vice President for Administration and Finance; Daniel Ostrov, Benefits Committee; Linda Kamas, Chair, Work Life Balance Committee and Diane Dreher; Don Dodson, Interim Provost; President Michael Engh, S.J.

1. President Riley opened the meeting at 3:30 p.m.  He reported on the following:

· There will be a Council meeting on December 1 in Benson 15.
· Review and comment on President Riley’s List of Priorities by November 12.
· Review and comment on CIO Danielson’s protocol for email by November 12.
· Two items of note from the October Board of Trustees meeting:  the Enrollment Management building is moving forward as are other facilities projects; the significant increase in the School of Engineering enrollment led the Trustees to a discussion of the distribution of undergraduate enrollment across the three schools.
2. The minutes of the October 13, 2010 meeting were approved.

3. BENEFITS COMMITTEE

Molly opened her remarks by thanking the Benefits Committee for their dedicated work, which has resulted in new offerings of medical insurance for employees.  She said that now there are two HMO plans each for both Blue Cross and Kaiser.  The traditional PPO plan has been eliminated.  Molly said that the HR Web site (http://www.scu.edu/hr/benefits/snapshot_summary) offers a means to compare all the different plans now available.  In response to Michael Meyer’s question, she indicated that comparison data to benchmark institutions will be available per the Council’s request last year, along with updates on the Benefits Committee’s work. Molly encouraged employees to talk with HR staff if they had any questions about the new plans.
4. 2011-12 BUDGET

Bob reported that the fall undergraduate enrollment target of 1300 has been met with approximately 250 transfer students.  He said that the endowment fund has had several good months of performance.  On the revenue side of the budget, he said that a 3-4% range tuition increase is anticipated for undergraduates and a 2-5% range for graduate students.  Bob reported that fundraising remains strong, including gifts for financial aid.
On the expense side of the budget, Bob said the discussion is just beginning.  He reported that future presentations to the University Budget Council will include the Jesuit School of Theology, faculty and staff salary increases, and discretionary costs.  He noted that financial aid remains a challenge.  Bob explained that a rising discount rate (financial aid that is supported directly from institutional resources) means that more of the budget is being used. He said that SCU has one of the lower discount rates in the country but suspects it will have to be increased to maintain and enroll the kind of student profile that is desired by SCU.
5. FACULTY APPOINTMENT MODEL

Michael Meyer led the discussion on the recent approval of the Appointment Model by the Board of Trustees.  He noted that what the Trustees approved is substantially different than the Model prepared by the Faculty Affairs Committee and on which the faculty had voted their approval.  Mike referenced a draft letter that had been distributed prior to the meeting that iterated the faculty’s concern that the changes made were done with little or no faculty input.  A question was asked if faculty were more concerned that the changes were made without more faculty input or that principles of good governance were violated. After discussion, he asked for a vote from the Council representatives if such a letter should be sent incorporating remarks made at this meeting (a revised version of which will be reviewed at the December 1 meeting).  The vote was 20 approved sending a letter, with 3 nay votes, and 3 abstaining.
6.  WORK LIFE ADVISORY COMMITTEE

Chair Linda Kamas reported that a Sloan Grant has provided funding for this committee.  She introduced Diane Dreher who has been working as campus work/life balance consultant.  Diane said they are continuing to work with faculty to support work/life balance and to this end are offering a variety of programs, including lunches, workshops, a work/life coach (who offers three confidential sessions to faculty), improved childcare on campus, etc.  Diane said their Web site is being expanded to offer various resources, for example, resources for child and elder care, employee assistance, etc.  She reported that next quarter they will offer workshops on elder care and retirement.  Diane said to let them know if there are other issues that faculty would like the Committee to address and that she is available to assist individual faculty with their work/life balance issues.

Linda said on their agenda is a reduced-time appointment proposal for faculty who have child, elder, or self-care issues.  She said they have been working extensively on enlarging Kids on Campus, especially for infants (under two years of age) where there is now a wait list for this age group.  A Statement of Best Practices on Estimating Faculty Time Commitments is being developed by the Committee.  Linda reported that the statement addresses the Teaching Scholar Model’s demands of time and effort on faculty, the burdens created by service and administrative obligations, demands of implementing of a new curriculum, legal requirements (harassment training), and accreditation requirements.  She also said that best practices suggest that these costs be made explicit and additions to faculty workloads not be approved without, for example, compensation in the form of reduced teaching or service loads, or adequate remuneration.  A comment was made that contingent on voting to accept the new Core Curriculum was the promise of course releases or compensation, neither of which have been received. The full text of the Best Practices Statement can be found at http://www.scu.edu/governance/facultysenate/minutes.
7.  OPEN SESSION WITH THE PRESIDENT AND PROVOST

The session began with comments about the decision of the Board of Trustees in June to approve the Faculty Appointment Model without including the percentages for different kinds of faculty that the Faculty Senate had endorsed.  Don said that with the benefit of hindsight he would have handled things differently with the Trustees.  He noted that he became aware of Trustee concerns shortly before the meeting of the Board's Academic Affairs Committee and did not have time to contact the members of the Faculty Affairs Committee for their comments and recommendation before the Board committee met.  He decided to offer that committee two alternative resolutions in order to address concerns that he feared might lead to rejection of the entire Model. He said he believed the principle to strive for is to work out any differences before issues are presented to the Trustees.  At the December 1 Council meeting there will be further discussion on the Appointments Model, including how its implementation is taking into account the floors and ceilings from the original proposal, and refinements of the capacity study.

One of the Council representatives commented that the Faculty Appointment Model that was approved by the Board of Trustees, should be returned to the Faculty Senate for a ratification vote in accordance with the principles of shared governance, as the Board of Trustees deleted certain sections of the Faculty Appointment Model that were approved by a vote of the Faculty Senate. Therefore, he said, the modifications made to the Faculty Appointment Model by the Board of Trustees need approval of the Faculty Senate.

The search for the Provost was the next topic.  President Engh said he would want to know candidates records of success and if they understood SCUs approach to budgeting.  He said that the search committee defines what is wanted in the Provost with feedback from the stakeholders in order to give the national search firm a clear idea of what SCU desires in candidates.  

President Engh said his ideal provost would be someone with success as an administrator and also someone who has grounding as a teacher scholar.  Some other attributes he mentioned are that the person understands the ethos and traditions of SCU, is fair and balanced, is attentive to detail but does not get bogged down in them, understands the three C’s and already has these as part of his or her life, is aware that SCU has a large graduate student population, and shares the ambition for SCU to be better known through its faculty and students.  He agreed with a comment that it would be an ideal environment for an administrator to teach one class a year in order to stay in touch with the core mission of SCU and help faculty and administrators better understand each other. 

