Faculty Senate Council   December 1, 2010

3:30-5 p.m.

Present:  Amer, Appleby, Cai, Cottrill, Edelstein, Fedder, Feinstein, Fraser, Garcia, Greenwalt, Griffith, Gullette, Hess, Hinga,  Kelley, Li, Meyer, Newsom Kerr, Pellettieri, Racine via email, Ramon, Schulz, Turkeltaub, Yan
Excused:  Kreitzberg, Davis, Lo, Maurer, Numan
Absent:  Ayoubi, Kamas, McCollough, Morris, Counseling Psychology
Invited Participants:  Don Dodson, Interim Provost; Charles Erekson, Vice Provost for Planning and Administration, Amy Shachter, Associate Provost for Research and Faculty Affairs; Gary Neustadter, NCAA Review of Athletics Program Steering Committee Chair
1. President Riley opened the meeting at 3:30 p.m.  The minutes of the November 10, 2010 meeting were approved.
2. FACULTY APPOINTMENT MODEL (Letter to Trustees)
Michael Meyer opened the discussion that began at the November 10 meeting about a letter to the Chair of the Board of Trustees regarding the Trustees’ recent approval of the new faculty appointment model, which was modified by the Trustees’ Academic Affairs Committee before the full Board voted their approval. Mike read an email from Council representative Robert Numan in which he advocated returning the amended policy for a ratification vote by the Senate. The Council agreed that further voting was not warranted. The majority of the Council agreed with the latest draft of the letter as it voiced their sentiments that the governance process was not followed.  Further discussion indicated that the majority of the Council agreed that the concern expressed in the letter was sufficient and that issues of following best governance practices should be addressed in the ongoing governance review.  The motion to send the letter along these lines was approved with a unanimous vote.
3. HIGHLIGTS OF PROVOST ANALYSIS OF SIZE AND COMPOSITION OF THE FACULTY

Don Dodson said that this study of the size and composition of the faculty is being worked on now because it is a critical piece in costing out the Strategic Plan, which the Trustees will review in February 2011.  He referred to the next item on the agenda, Implementation of the Faculty Appointment Model, as another critical piece of the Strategic Plan.  Don said that both reports use the provision that the tenured and tenure-track faculty shall ordinarily constitute no less than one-half of the faculty in any department and that faculty with renewable term and continuing appointments shall ordinarily not constitute more than one-third of the number of tenured and tenure-track faculty in any department.
Charles Erekson presented an update to last spring’s Capacity Study.  He said that the School of Law and the Jesuit School of Theology were not considered in the models.  Charlie said that to integrate planning for enrollment, course offerings, and faculty size, and composition several factors were considered:  

· Size of degree program

· Course offerings

· Teaching capacity

· Percentage of courses taught by type of faculty

· Size and composition of faculty

· Cost of funding new positions

· Financial constraints

His presentation (contact cerekson@scu.edu for a copy) costed out models that used three different teaching loads for faculty (6, 5.5, 5) and three different targets for percentage of undergraduate courses taught by tenure-stream and senior lecturer/lecturer faculty (80%, 75%, 70%).   
4. FACULTY APPOINTMENT POLICIES IMPLEMENTATION

Amy Shachter began her presentation by noting that the draft guidelines had been developed after broad consultation to address two needs:  to provide guidelines to each dean’s office for developing plans to implement the new policies approved in June by the Trustees and to share information with the faculty about the guidelines that will be followed.  

She walked the Council through the draft guidelines (a copy of which is available on the Faculty Senate website), explaining that the guidelines include a summary of the four faculty categories per the appointment policies approved by the Trustees in June (noting that no changes have been made to policies concerning tenured and tenure-track faculty, visiting, or emeriti faculty), a section on “persistent programmatic need”, a section on guidelines for the “implementation plan” each department will prepare, and a timeline with overall and specific target dates.  

Amy said that any questions can be directed to her at ashachter@scu.edu.  Also there will be open fora to be scheduled in 2011. 

      5.   EDUCATION DEPARTMENT PROPOSAL

Don reported that the Academic Affairs Committee had recommended to approve a proposal from the Education Department in the School of Education and Counseling Psychology.  He said that the proposal states that the department would like to refocus more on its core program, preparing teachers and administrators for service in elementary and secondary public and Catholic schools.  The minutes of the Academic Affairs Committee and the proposal are available at http://www.scu.edu/governance/committees/academicaffairs/upload/Proposal-Academic-Programs-in-EDUC_1.PDF.

Don said that the proposal is the result of several external and internal reviews over the past year and a half; a self-study and external visit for recertification by the California Commission on Teacher Credentialing; and a self-study and external visit as part of the University’s regular program review process.  He noted that all of the external reviews included recommendations for needed changes.  
Don reported that the proposal specifically includes the elimination of three academic programs: Special Education, Reading, and Higher Education Administration and also includes eliminating or consolidating several smaller programs.  He said that no new applications are being accepted for those programs and the plan is to teach out all of the currently enrolled students by the end of the 2011-12 academic year.
Don reported that the tenured faculty of the department voted unanimously on 10 motions in the proposal.  Don said he has approved the proposal and it will be submitted to the Academic Affairs Committee of the Board of Trustees for their approval.  
      6.   DECENNIAL NCAA REVIEW OF ATHLETICS PROGRAM

Gary Neustadter reported that he is chair of the steering committee that is charged with conducting a self-study that is necessary to maintain SCU’s athletics accreditation.  He said that the accreditation is meant to ensure the NCAA’s fundamental commitment 1) to integrity in intercollegiate athletics by opening the operations of athletics to the institutional community and public; 2) to setting standards for Division I athletics programs; and 3) to putting tough sanctions in place for institutions that fail to conduct a comprehensive self-study or correct deficiencies.  For further information or a copy of the complete self-study, contact Gary at gneustadter@scu.edu.
