June 9, 2004





To:  Faculty Senate Council

From:  Martha Giannini

Re:  Minutes of May 12, 2004 Faculty Senate Council Meeting

Present:  C. Bell, Calkins, S. J., Chiappari, Corning, Gu, Hansen, Hawley, Jo, Kulp, Li, Mahamdi, Mueller, Myers, Olson, Ostrov, Pappas, Parker, Popalisky, Scott, Shin, Young

Excused:  Curry, Dunlap, Eisinger, Gelber, Kitts, Krishnan, Quatman, Ratliff, Rhee, Wait-Kromm

Absent:  Glancy

Simone Billings, Faculty Senate President, opened the meeting at 3:30 p.m.  She reported that a donation had been made by the Faculty Senate to the Herman Levy Scholarship Fund.

An amendment to the January 14, 2004 minutes:  At this meeting, it was reported that there were no plans to offer courses via distance learning at the undergraduate level.  Since that time, Simone has learned that there will be some online courses offered this summer on an experimental basis.

I. The minutes from the March and April meetings were approved.  

II. John Hawley announced that Gary Neustadter was elected President-elect for the 2004-05 year, and Barbara Fraser was elected to a two-year term on the University Coordinating Committee.

A round of applause to Simone for a great year as President.  

III. COMMITTEE REPORTS

· Rich Barber, Academic Affairs UPC Chair, reported that program review has been the main focus of the committee this year and is an ongoing process.  The Committee was asked to develop criteria for majors, minors, emphases, and concentrations, and also updated the protocol for how these get introduced and approved.  Eventually these will be on the Provost’s Web site.  

He reported that they are reviewing a new major proposal.  Also on their agenda is an effort to establish a uniform protocol and recordkeeping for academic integrity infractions, whereas now each issue is handled on a case-by-case basis.  He said it appears there is a wide disparity between what faculty and students perceive about cheating – some students believe it is common while some faculty do not.

· Rob Boyd, for Jane Najour, reported on the Benefits Advisory Group, which is planning a forum for next fall to educate the community on the rising cost of health care.  Representatives of Blue Cross and Kaiser will participate.  Rob asked for names of faculty who have done research in the field of health benefits to participate in the forum.  Names volunteered to contact were Laura Ellingson, Catherine Bell, and Lawrence Nelson.  A new School of Law faculty member, Dennis Parnell, S. J., and Sonny Manuel, S.J. were also suggested.

A question was asked about the university providing minimum health care benefits to retirees.  Leilani Miller responded that this issue is being actively explored.   She reported that domestic partner benefits are being discussed as well.  She said that USF has redefined the terms to include any adult dependent in a household – domestic partner, elderly parent, etc. It is her understanding that they are now looking for insurance carriers using this redefinition, and that Santa Clara is waiting to hear what they find out.

· Rob Boyd, Staff Affairs UPC Chair, reported that their focus had been the salary study for clerical and office staff.  211 positions were reviewed.  Seventeen percent were found to be below market rate, and were brought up to 90% of their salary grade.  

He reported on the advances of PeopleSoft, also noting that students’ use of ecampus has been successful.  He said ecampus could be used by employees to review payroll information, emergency addresses, and the like.  He said there are links for faculty to see an advisee’s degree requirements, and monitor the progress of class enrollment.

There was some discussion about the cutting of budgets versus spending money on technical upgrades.   A comment was made that it seemed to be an inappropriate use of funds and time during a budget cut to have staff work on a project to add students’ pictures to class rosters.

· Dave Caldwell, Budget Advisory Committee (BAC) Chair, reported that the BAC has operated as a communication link to faculty, staff, and students about the macro budget; provided input on specific issues when requested by the University president; and worked on special projects designated by the University president. Many of those things were not done this year or last because of the uncertainties around the budget (enrollment target, reduced endowment income).

He said there is a proposal to eliminate the BAC.  The proposal would include adding the Faculty Senate President and Staff Assembly President as members to the University Budget Council, thus providing a more direct and timely link from these constituencies to the budget process.  

      Dave said the proposal is now with the University Coordinating Committee (UCC).  The suggestion was made that the Faculty Senate President be allowed to assign a designee, perhaps the President-elect, to UBC given the other duties of the President.  Simone said she would bring this suggestion to the UCC.

·  Jim Briggs, Assistant to the President, reported for the University Planning Committee.  He said the Council itemized nine priority areas, focusing at the beginning of the year on two areas:  

1.  Manage undergraduate and graduate enrollment, matriculating students of high academic quality and diversity in appropriate numbers who will use their Jesuit education for good 

2. Improve budgeting and financial planning and make it integral to strategic planning.

He referred to a report outlining strategies and planning assumptions relative to undergraduate enrollment in which four key issues were identified:  market position, size of the undergraduate student body, enrollment management goals, and the financial aid commitment.

      Another priority has focused on the Centers of Distinction, specifically asking such questions as what is the value added by having the Centers, how do they integrate with each other, how do they connect to and advance the mission of the University, what are the connections to research and student learning.

     The Residential Learning Communities were addressed with attention to renovation plans, particularly to the older residence halls and how they will accommodate the four-year residential learning community concept.

      Jim said that considerable discussion focused on an institutional positioning proposition, that is, getting Santa Clara to be recognized as one of the top five Catholic universities in the U.S.  He noted two  facets that are important to the proposition:

1. How do you determine if you have achieved the qualities sufficient to be identified as one of the top five?

2. Do others recognize you as having the qualities of the top five?

      Identified as the top three were Notre Dame, Boston, and Georgetown.  After these three, he said other Catholic universities are not as easy to place in a ranking.

· Leilani Miller, Faculty Affairs UPC Chair, reported the following:

· Flexible course scheduling guidelines was approved in February 2004 by the President.  See http://www.scu.edu/provost/policies

· The Benefits Advisory Group meets quarterly instead of annually.  A Benefits Forum will be held in the fall quarter.

· A Faculty Salary Committee has been established to discuss salaries and implementation of the faculty salary plan.  A review of lecturer salaries is on their agenda.

· The Sabbatical Leave Policy has been approved in principle but budget constraints prevent it from being instituted at this time.  It is a high priority item and the Provost’s Office has determined that 10 additional tenure-track positions will be needed to fully implement the policy.

· A committee of faculty, staff, and students developed the Expressive Activity Regulations Policy, which the Board of Trustees approved on February 20, 2004.  See http://www.scu.edu/studentlife/handbook/speakers.cfm
· A contact directory is being developed that is in direct response to the Gender Climate report.  An ombudsperson is not financially feasible at this time so the directory is being created to provide specific information on where to go for assistance.

· The Faculty Affairs UPC will be reviewing the dean evaluation process and will be considering what the role of faculty input should be with respect to evaluation of administrators.

· Current and future items that are near completion are policies on Conflict of Interest, Early Tenure, and Translation.  Still in draft form is a Consensual Sexual Relations Policy.

· Shelby McIntyre, Research Committee Chair, reported the following:

· The Faculty/Student Research Assistant Program assigns work/study students as research assistants and collaborators.  He said that the evaluations from this past year’s 18 pairings resulted in many positive responses from both students and faculty.   

· Faculty research colloquia were started this year and will continue next year each quarter.

· The Committee is looking into how to increase external research projects.

· The Committee would like to see more exposure of faculty research in off-campus media.

· There is a proposal for teaching time-off grants.  Current University grants are only for materials or student wages.

· Luke Smith, Student Affairs UPC Chair, reported the following:
· The Committee has been reviewing an eligibility policy for participation in student activities.  The concern was gaps and overlaps between student employment and participation in extracurricular activities, that is, if there is a conflict, which policy would apply.  Luke said the most notable example of a conflict is the community facilitator position because the student is compensated in addition to being a position of student leadership.  The requirements set forth for student employment versus the requirements for extracurricular activities are different.  The Student Senate is reviewing input from related constituencies and will make its recommendations to the Committee. 

· The Committee passed a wording to the Disorder Eating Protocol and Policy to

indicate that, besides the University, there are resources off campus to help with anorexia,  

bulimia and other eating disorders.  Luke said the student population overwhelmingly felt 

that obesity and overeating should be considered eating disorders.  After much discussion, 

the committee agreed that the final definition should come from the medical community.

· The Committee determined that the use of two-ply toilet paper on campus was not cost effective.

· The Committee passed a change in wording for the Student Judicial Records Policy to                   accommodate the electronic recording of judicial records.

· Rechartering of SCCAP and the Santa Clara Review are in progress.

· Student appointments to committees will be completed before year end.

The meeting was adjourned at 5:10 p.m. 

WebBoard sites for Faculty Senate information, visit http://wb.scu.edu/~FacultySenate. For the entire Governance document, UPCs' membership, agenda and minutes of the UPCs, other committees' memberships, visit http://wb.scu.edu/~Governance.       

