November 19, 2004



To:  Faculty Senate Council

From:  Martha Giannini

Re:  Minutes of the November 10, 2004 Faculty Senate Council Meeting

Present:  Abriel, Billings, Chang, Chiappari, Curry, Dahlhoff, Day, Dunlap, Figueira, Glancy, Griffith, Hight, Kim, Krishnan, Mahamdi, Monday, Neustadter, Olson, Ostrov, Pappas, Parent, Raman, Rhee, Riley, Shin, Skowronek, Tabbert-Jones, Young

Excused:  Quatman, Subramanian, Wait-Kromm

Invited Participants:  Stephen Carroll, Joby Margadant, Catherine Montfort

The meeting was opened at 3:30 p.m. by John Hawley, Faculty Senate President.

  I.  The minutes of the October 13, 2004 meeting were approved.

II. Election Results for the Faculty Judicial Board:  Linda Garber and Michael Zampelli, S. J. for Arts and Humanities; David Tauck for Sciences; Dale Larson for EDCPPM; Lee Hornberger for Engineering; Linda Kamas and Kirthi Kalyanam for Business; and Mack Player for Law.

III.  Joby Margadant and Catherine Montfort, Faculty Affairs University Policy Committee (FAUPC) Co-Chairs, reported on two proposed policies:

A. Policy on Conflict of Interest in Promotion and Tenure, Draft #16

The policy focuses on conflict of interest for a member of a rank and tenure committee who has a familial, romantic, or financial relationships with a candidate for promotion and tenure. There was considerable discussion about this proposed policy, specifically about a committee member recusing oneself from service on a rank and tenure committee for a full term, that is, three years.  Another point of discussion was the definition of “familial relationship” as familial includes levels of consanguinity and degrees of affinity. Also mentioned was relationship by adoption and domestic partner relationships. It was agreed to delete a definition of “familial relationship.” 

A suggestion was made and accepted to add a statement about the candidate also being able to consult with the Provost about a potential conflict.  The current draft proposal covers only members of the rank and tenure committees. It was suggested also that the FAUPC discuss the consequences of not meeting the terms of the policy if it is adopted.

The Council asked the FAUPC to take their comments to the committee for further discussion.

B. Policy on Consensual Teacher-Student Relationships, Draft #11

Joby reported that many colleges are adopting this type of policy, some being more stringent and restrictive than the one proposed by the FAUPC.  The policy prohibits any consensual dating, romantic, or sexual relationship between teacher and student. There was some debate about the rationale for specifically excluding spouses and former spouses from the policy.  There was also some question about using the term spouse and former spouse since it limits the category of such domestic relationship to people who are married.

Several people pointed out that this policy needs to be considered as only part of a tripartite university policy that would include regulations affecting staff and students.

For purposes of the policy, lab assistants, teaching assistants, and graders are included under the definition of teacher as defined in the Faculty Handbook.  There was discussion if it was appropriate to include student behavior in the Faculty Handbook.  It was suggested that some wording be added that teachers will be responsible for informing their assistants and graders of this policy, with the advice that it is the assistants and graders professional responsibility to adhere to the spirit of the policy.

The Council asked the FAUPC to take their comments to the committee for further discussion.

IV. Course Evaluation Forms

Stephen Carroll reported on the status of a new form.  Some methods he has looked at are time-consuming and not practical for Santa Clara.  

IDEA (Individual Development and Educational Assessment) and Student Assessment of Learning Gains (SALG) were two systems used in the pilot program.  The IDEA system has been around for a long time and is being used at over 200 colleges and universities.  It uses two basic forms and a report:  a Faculty Information Form and a form filled out by students.  These forms are sent to IDEA and an 8-page report is then sent to the instructor.

Advantages are that it takes less time to set up than SALG; offers sophisticated reports that have measured validity and reliability; provides specific pedagogical recommendations based on data received; and its large database allows comparison against nationwide norms.

Disadvantages are reports that are so sophisticated that they are difficult to understand; numerical values assigned are computed to values that exceed the windows of confidence, which can promote improper use when applied as tools for evaluation faculty performance; expensive.

SALG is less than 5 years old and focuses on student learning outcomes. It is Web-based and also uses a two-step approach to assessment.  Faculty set up their courses on a site, are able to modify the Pre-survey (the survey provides baseline numbers to be used in measuring student progress), and complete a Post-survey.  Measuring learning gains comes from comparing the Pre- against the Post-survey. Students would evaluate faculty on their own time via computer.  Questions of security and privacy need to be worked out.

Advantages of SALG are that it focuses exclusively on student learning; has infinite flexibility; not easy to misuse data provided; can be easily brought in house; and it is free.

Disadvantages are the time required to set up the course; no sophisticated reporting system;  summative and administrative components will have to be developed in house; and reliability and validity of SALG are not yet established.

Stephen reported that he has been working on a Santa Clara-specific SALG system.  The first part would be one or two critical-thinking type questions.  These questions would be universal for all schools/colleges at Santa Clara.  A second set of questions would be department-specific.  A third set of questions would be faculty-specific, using a department-approved template or modifying it, or discarding it completely and using something else.  Only the faculty member will see the information collected by the third section.

V. AAUP

John reported that there was a chapter at Santa Clara but dissipated over the years although some faculty retain their membership in it.  Comments he received were was a chapter really needed again or make the Faculty Senate more effective.

VI. November 8 Budget Forum

John referred to the handouts from the Forum. In general, he noted that the intent is to raise undergraduate enrollment by 25 students per year; tuition is currently $27,135; Santa Clara is 20th among 32 private colleges/universities; 9th among 14 California private schools; and 6th among 10 Catholic private.  The current class size is 1172 and 7,649 applications were received, an increase of 19% from last year.  The University Budget Council has faculty salaries, which is 25% of the budget, on their November agenda.  Financial aid is 16% of the total budget.

The meeting was adjourned at 5:00 p.m.

