May 26, 2005





To:  Faculty Senate 

From:  Martha Giannini

Re:  Minutes of May 11, 2005 Faculty Senate Council Meeting

Present:  Atkinson, Billings, Chiappari, De La Paz, Glancy, Gonzalez, Griffith, Gu, Jo, Jonte-Pace (Religious Studies), Kim, Krishnan, Neustadter, Olson, Ostrov, Pappas, Parent, Popalisky, Quatman, Rhee, Skowronek, Tabbert-Jones, Unger (History), Young

Excused: Abriel, Curry, Dunlap, Hansen, Scott, Subramanian

Absent:  Mahamdi, McCollough, Shin, Biology representative

Invited Participants:  Provost Denise Carmody; Sponsored Projects Director Linda Campbell; Professors Diane Jonte-Pace and Nancy Unger, Future Directions; Professor Dale Larson, the School of EDCPPM 

I. The meeting was opened at 3:35 p.m. by John Hawley, Faculty Senate President.  

II. The minutes of the April 13 meeting were approved.

III. Faculty Senate President Hawley introduced Denise Carmody who spoke about the September 17-19 Welcome Weekend.  She said the idea was to use this weekend as an occasion for marking the opening of the academic year for staff and faculty as well as students.  Monday, September 19, would provide a mingling of the entire campus from students to administrators. Instead of giving up a whole teaching day, the class times will be abbreviated to 25 minutes so that all classes can meet but finish in time for a noon mass of the Holy Spirit, a community lunch following mass, and then a mid-afternoon convocation for all.  

Several faculty expressed concern about missing class time.  They also felt that the abbreviated class on the first day of the school year might lead some students to believe that this was not a regular class day, and therefore could miss this day.  Additionally expressed was concern about the lack of faculty participation in the decision to use a class day for the Welcome Weekend, and the lack of consistency in the number of class days each quarter.

IV. John Hawley made the following announcements:

· Margaret Russell has been elected as 2005-06 Faculty Senate President-Elect.

· The faculty voted their approval of the following amendments to the Election Rules and Procedures:

· No more than one faculty member from any given department may serve on the University Rank and Tenure Committee at the same time.

· A married couple or domestic partners may not serve on the same rank and tenure committee at the same time.

· The Faculty Affairs Committee has completed a final version of the proposed Conflict of Interest Policy, which is now with the President and the Provost for a final review.  

·   The Faculty Affairs Committee has completed a final version of the proposed Sabbatical Leave Policy.  The proposal has the approval of the Provost and will be presented to the Board of Trustees at their meeting this month.  

The Faculty Senate Council representatives voted their approval of the Policy. 

The Faculty Senate Council representatives voted that the Policy should be sent for an approval vote by those faculty for whom the policy is applicable.

The Committee also provided Guidelines for Sabbatical Leave Applicants.  The Council representatives approved the Guidelines at this meeting.

V. SPONSORED PROJECTS

John introduced Linda Campbell who provided an overview of the Sponsored Projects Office.  She said the Office has three staff members who monitor the terms and conditions of any funds that they receive, and adhere to the accountability requirements of the funds.

Linda reported that the Office had 105 proposals last year, an increase of 35% from the year before.  The Office tracks spending of anywhere from $1.5 million to $3 million this year.  The National Science Foundation is their biggest sponsor.  Linda said the Office is seeing more proposals, and more collaborative proposals both within the campus and with other universities.  Linda remarked that patent applications are increasing and noted the University recently has received two provisional patents on School of Engineering senior design projects.  Linda said there are also potential drawbacks in that there may be no increase in funding from many governmental agencies due to budget constraints but current projects will remain funded.  Also there are revised regulations for noncitizens, which are more restrictive.  Linda closed her remarks by reporting that although 85% of the National Science Foundation CAREER awards are given to faculty at Research I institutions, three Santa Clara faculty (Weijia Shang, Computer Engineering, Michael Carrasco, Chemistry, and Leilani Miller, Biology) have received these prestigious awards since the program's inception 10 years ago.

VI. TEACHER/SCHOLAR PAPER FOR FUTURE DIRECTIONS

Nancy Unger and Diane Jonte-Pace presented a preview of their talk, which will be held at noon on Thursday, May 26, in the Williman Room.  Nancy said their paper is the result of collaboration and consultation with several campus groups.  The paper asks three questions:  

· How does the model of the teaching scholar express Santa Clara’s characteristic Catholic and Jesuit way of proceeding in enhancing academically excellent research, teaching, and learning?

· What tensions does the model of the teaching scholar encounter?

· How can a strengthened teaching scholar model serve to enhance the University’s national visibility and reputation?

Focusing on the question of tensions in the teaching scholar model, Nancy said that some argue that the faculty role is best envisioned as the dedicated teacher, not as the scholar, while some argue that faculty energies are most productively devoted to research, not the demands of the classroom. The most significant challenges come from the difficulties of maintaining a balance of research and scholarship in a climate of escalating demands and expectations concerning both the quality and quantity of research.  For many, research expectations have outstripped the support necessary to meet those expectations. The tension or imbalance of demands for time to teach, advise, engage in community outreach, perform university service, and yet produce scholarship of quality and quantity without, for example, substantial funding, generous leave policies, fewer advising demands, student research and grading assistance, takes a toll in the forms of decreased time for personal life and negative health effects.  

Nancy concluded her comments by remarking that the teaching scholar model will be a crucial component of Santa Clara’s move toward increasing national prominence if the model can be supported by time and funding, that is, provide an environment that will allow faculty to do their best work.  The full text of their paper is available from either Nancy or Diane and at http://www.scu.edu/strategicplan/futuredirections/area/teachingscholar.cfm.

VII. DECISION TO MOVE THE SCHOOL OF EDUCTION, COUNSELING PSYCHOLOGY, AND EDUCATION

Dale Larson reported that the tentative plans for the School to move to the Bank of America building had not been well received by the faculty.  He had asked to speak at this meeting because the School faculty felt that there had not been sufficient or timely input from the faculty before they heard about this move, a departure from the communication aspect that the Governance model promotes.  

He said the faculty were not consulted about how the curriculum and academic needs of the School would be affected by such a move. The School has written a letter outlining their displeasure about the lack of warning and consultation about the move.  Subsequently, the School has met with the Provost to discuss the reasons that the School has for opposing the move.  At this time, no final decision has been made.

The meeting was adjourned at 5:20 p.m.

