October 17, 2005





To:  Faculty Senate 

From:  Martha Giannini

Re:  Minutes of October 12, 2005 Faculty Senate Council Meeting

Present:  Ardema, Atkinson, Curry, Dahlhoff, De La Paz, Griffith, He, Hawley, Krishnan, Liebscher, S. J., McAnany, Monday, Moritz, Numan, Ostrov, Pappas, Quatman, Rhee, Riley, Subramanian, Tabbert-Jones, Young

Excused: Russell, Shin, Wait-Kromm

Absent:  Abriel, Glancy, Gu, Jo, Kain, Ratliff, Scott, Wade

Invited Participants: Michael Zampelli, S. J., University Planning Council; Steven Chiesa, Faculty Affairs Committee 

I. The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II. The minutes of the May 11 meeting were approved.

III. FUTURE DIRECTIONS

President Neustadter introduced Father Zampelli who gave some background on the Future Directions Conversations initiated last spring.  He said that these conversations are to continue on educational values, which are related to: 1) Father Kolvenbach’s idea of educating the whole person in relationship to the real world and 2) looking at what is occurring at Santa Clara so that the conversations have direction and lead to some practical results.  

There was a lively question and answer period following his comments.  Father said that none of the papers are authoritative other than that they were the first papers on the themes.  Some faculty expressed concern that it is not very clear what they are being asked to do. Also there was concern about the themes and their connection to the Core Curriculum. 

IV.  FACULTY AFFAIRS COMMITTEE  

President Neustadter introduced Steven Chiesa who distributed a list of the FacultyAffairs Committee current and future agenda items:   

· Minor revisions for clarification have been made to the Sabbatical Policy.  

· Collaborating with the Staff Affairs Committee to have a comprehensive Consensual Relations Policy to cover all employees.

· Reviewing the operational process of the Faculty Judicial Board, notably procedure and consistency issues.  University Counsel is drafting proposed changes.

· Currently being discussed and language drafted is a summer teaching policy for full-time faculty in year-round graduate programs.
· Reviewing recommendations from the Research Committee re:  implementation of programs to promote/facilitate scholarly activity.

· Health care benefits for retirees is in discussion with Human Resources.

· In the queue for review and recommendation are

· Rank and tenure numeric assessment metric

· Review of process for deans’ performance assessment

· Conflict of Interest Policy clarification to help explain “significant collaboration”

· Possible splitting of the FAC into two committees.

There was considerable discussion about the number ranking used by rank and tenure committees and following the current guidelines (Duggan Report).

V. INFORMATION TECHNOLOGY

Gary began a discussion in response to a list of items sent to him about faculty concerns with Information Technology, for example, backing up data more often, what are the consequences of the June incident, increase of storage capacity, increased resources for technology.  He will draft a proposed inquiry to CIO Ron Danielson and send the draft to the representatives for review and clarification.  At a later time Ron will be invited to address the Council.
VI. EMERGENCY PROTOCOLS
The discussion centered on what are the procedures that could be followed in the event of a major emergency.  Some issues raised were 

· The need for a telephone tree to notify parents or families of employees

· At what point and by whom is it decided that too much time has been lost in a term

· How and where are students to evacuate

· The feeding and housing of students who do not have transportation.
Jane Curry volunteered to collect specific issues about disaster preparedness that concern the university community.
The meeting was adjourned at 5:00 p.m.

