October 15, 2004



To:  Faculty Senate Council

From:  Martha Giannini

Re:  Minutes of the October 13, 2004 Faculty Senate Council Meeting

Present:  Abriel, Ardema, Atkinson, Billings, Chang, Chiappari, Day, Glancy, Griffith, Kim, Krishnan, Mahamdi, Monday, Neustadter, Olson, Ostrov, Pappas, Parent, Quatman, Rhee, Riley, Subramanian, Wait-Kromm, Young

Excused:  Dahlhoff, Dunlap, Raman, Skowronek, Tabbert-Jones

Absent:  Curry, Gu, Jo, Shin

Visitor:  Catherine Bell

The meeting was opened at 3:35 p.m. by John Hawley, Faculty Senate President.

  I.  The minutes of the May 12, 2004 meeting were approved.

 II.  Gary Neustadter, President-Elect, reported the results of recent ballots:  the five technical amendments to the Faculty Handbook were approved.  Barbara Murray and Timothy O’Keefe were elected to replace Kathleen Maxwell and Mark Ravizza, S. J. on the Arts and Humanities Rank and Tenure Committee.

III.  John asked the representatives for items for future agenda.  Responses he received were:

· The Provost would like the Council to discuss how to improve the learning environment in order to get Rhodes’ scholars and retain the best students

· Benefits for retired faculty as a broad topic; health care in retirement is on the Faculty Affairs UPC agenda.

· Adding the Faculty Senate President and the Staff Assembly President as ex officio members to the University Budget Council as a means to foster communication with faculty and staff.  

· Evaluation of teaching and learning

· Program review 

· Evaluation of RLCs

· Evaluation of Centers of Excellence

· Work load issues

· Course releases for research projects in the same manner as that given to junior faculty after their mid-year review

· Academic Integrity Protocol – the Provost has approved the Task Force’s recommendations

· Review of orientation-designated summer course scheduling for RLC students – seats are reserved but are not filled.  This information is not available so that other students can enroll in a class.

· Hiring and retaining faculty of color

· Domestic partner benefits

· Free child care

· Lack of communication between Student Records and the Scheduling Office, which results sometimes in double booking of a classroom

· Has program review and self-assessment of departments gone too far and become more of a burden than a benefit

· Lack of capability to make a name change with PeopleSoft, for example, wanting to retain maiden name for professional purposes but use married name for legal purposes

· Evaluation of administrators and reappointment of President Locatelli.  It was noted that there was a broad lack of consultation with faculty thereby the institution missing an opportunity to have a dialogue with the President about his performance and direction.

· A comment was made about the goal to have Rhodes’ scholars – is that something the university really wants?  John replied that the President would like to see the university as one of the top five in the country.

· Switch  from quarter to semester system

· Start classes earlier in the year

· Sabbatical leave policy

· The  Faculty Salary Committee will report at the end of the quarter on the goal of faculty salaries reaching the 65th percentile of the benchmark group.

IV.  Catherine Bell reported that an email will go out about forming an American Association of University Professors (AAUP) chapter.  As background, she said that this past year there was an egregious misuse of administrative power and lack of due process with a recent case brought to the Faculty Judicial Board.  Catherine read parts of letters from the AAUP in which they stated that they has serious concerns about the administration’s treatment of the professor’s tenure candidacy, the soundness of the reasons for rejecting it, the failure to report faculty review of an appeal, and the serious departures from generally accepted standards of academic due process.  

Catherine noted further comments from AAUP letters, which stated that the hearing committee failed to demonstrate adequacy of cause for suspension of the professor’s academic activity and having proposed a remedy, the administration’s rejection of the remedy has served to intensify the AAUP’s previously stated concerns.  The AAUP has urged that, at a minimum, the professor be reinstated for faculty membership and receive full compensation, recommendations of the Faculty Judicial Board in adherence with the Faculty Handbook.  The university administration did neither and the Board of Trustees supported their action. 

The manner in which this case was handled indicates weaknesses in the governance process at the Faculty Judicial Board level, which still must be dealt with.  Catherine said that faculty need a watchdog group, not to take up rank and tenure cases, but to oversee the processes and be alert to problems.

She said a minimum of 4-5 faculty are needed to start an AAUP chapter on campus.  The administration has not taken a public stand on the formation of a campus chapter of the AAUP.  Catherine said that a chapter would be in support of the Handbook and necessary modifications would always go to the Faculty Senate for a vote.

A comment was made that forming a chapter might be a more formal way of having ombudsman capability.  John asked that any further information on this topic be shared with the Council representatives and Catherine.

V.  John asked the representatives let him which issues should have priority.

The meeting was adjourned at 4:40 p.m.

