May 12, 2006
To:  Faculty Senate Council

From:  Martha Giannini

Re:  Minutes of May 10, 2006 Faculty Senate Meeting

Council Members Present:  Abriel, Atkinson, Bousquet, Curry, De La Paz, Feinstein, Hawley, He, Krishnan, Liebscher, S. J., McAnany, Moritz, Ostrov, Pappas, Parent, Popalisky, Quatman, Riley, Russell, Skowronek, Tabbert-Jones, Wait-Kromm
Excused: Numan, Rhee, Shin, Subramanian
Absent:  Dahlhoff, Glancy, Griffith, Jo, Scott, Wade, Young, Mechanical Engineering representative
Invited Participants: Diane Jonte-Pace, Associate Provost for Faculty Development 
I.       The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II.       The minutes of the April 12 Faculty Senate Council meeting were approved.

III. PROVOST SEARCH

Diane Jonte-Pace, a member of the Provost search committee, reported on the progress and status of the Provost search.  Diane said the position has been advertised extensively and that more than 60 persons have applied.   

She reported that the Provost Search Committee is presently focusing on three candidates.  The first, Ramon Gutierrez from the University of California, San Diego, will be visiting campus on May 18 and 19.  An email announcement of his visit, including times for the candidate to meet and talk with faculty, is imminent.  Diane said that the committee hopes to bring to campus two other candidates during the week of the 22nd of May.  All the candidates are external.  Nominated internal candidates declined to be considered.  

   IV.       FACULTY E-MAIL DISTRIBUTION LIST

Gary Neustadter presented the idea of establishing an electronic discussion board for conversations on issues of faculty concern, such as the draft consensual relations policy recently discussed in two faculty forums (attended by a total of about 15 people).  The group discussed the advantages and disadvantages of having an electronic discussion forum in addition to the use of existing email listservs.  There was insufficient interest at this time to justify establishing this electronic discussion board.  The Faculty Senate Council may wish to revisit this issue next year.  
V.       FACULTY SENATE MEMBERSHIP AND ADMINISTRATIVE POSITIONS

Gary Neustadter raised for the group the issue of whether various administrators (Vice Provost, Associate Provost, Associate Vice-Provost) should be excluded from the Faculty Senate By-Law definition of members of the Faculty Senate, which now excludes “administrators at or above the level of dean of a college.” 

Although the group agreed that the definition needed amendment to deal with administrative positions at the University, college, and school level (not department level) created since the definition was drafted, further discussion at the next Faculty Senate Council meeting will consider at least two issues:  (1)  Should such an administrator be excluded from the definition when the administrative work is 50% or more or should an administrator be excluded when the administrative work is more than 50%?  (2) To what extent should the exclusion apply to voting rights and to what extent should the exclusion apply to membership on committees?  
 VI.
FORMATION OF AD HOC COMMITTEE RE FACULTY SERVING ON ANNUAL AND QUARTERLY PART-TIME CONTRACTS

Marc Bousquet, English, reported that he had been asked by some members of the English Department to present a motion to form an ad hoc committee to look into the retention, evaluation, and promotion of faculty serving on annual and quarterly part-time contracts with the charge of generating a statement of official faculty opinion for the Senate’s consideration.  Marc reported that the motion stems from concerns among faculty and in the Council of Chairs regarding a number of issues including the retention practices that inhibit stability, collegiality, and development (renewal upon satisfactory performance versus termination and rehiring against internal competitors and a national pool).  
The motion might also specify the composition of such a committee (continuing faculty and administrators with a demonstrated track record of interest in the issues and slate prepared by “Contingent Faculty Caucus”).  
The group discussed issues faced by those holding annual and quarterly part-time contracts.  


The Bylaws specify that the Faculty Senate President, the Council, or the Senate may establish such a committee and appoint its members.  A motion was made and seconded and received unanimous approval for Faculty Senate President Gary Neustadter to establish an ad hoc committee, with staffing be drawn from volunteers with representation from all schools and colleges and to include some part-time faculty that are affected.  


The charge of the committee will be: 


(1) to prepare a report identifying issues, review best practices among peer institutions and review practices across schools and colleges at Santa Clara, identify options, and make appropriate recommendations.  The report will then be submitted to the Faculty Affairs Committee for its consideration. 

(2)  Consider whether to recommend to the Faculty Senate what voting, committee services, or other attributes of Faculty Senate membership might appropriately be extended to faculty with less than half-time annual appointments. 


  VII.       NEW BUSINESS

The recently approved amendment to the sabbatical policy (see additional information below) dates time of service for purposes of a sabbatical leave for a Senior Lecturer from the time of initial appointment “as a Senior Lecturer” instead of from the time of “initial appointment.”  A couple of members of the Faculty Senate expressed concern that such a change was not highlighted or fully discussed before the vote and that further discussion of the issue is warranted.  This matter will be on the agenda of the June 7, 2006 Faculty Senate Council meeting.  
Agenda item 5 dealing with the effectiveness of communication between faculty representatives on the Faculty Senate Council and on University Policy Committees and their constituents was deferred to the Faculty Senate Council meeting of June 7, 2006..

The Faculty Senate Council will meet on June 7, 2006 to discuss items not resolved at this meeting.



The meeting was adjourned at 5:00 p.m.
ADDITIONAL INFORMATION:

Three proposed amendments to the Faculty Handbook were approved by the Faculty Senate through balloting in May, 2006.  

· Amendment concerning summer teaching:  144 in favor, 13 opposed;


· Amendment concerning sabbatical policy:   141 in favor; 15 opposed; 


· Consensual relations policy:  99 in favor; 69 opposed. 


The amendments will be presented to the Board of Trustees for consideration at its May 2006 meeting.

The Governance site address is http://cms.scu.edu/governance.
