June 8, 2006
To:  Faculty Senate Council

From:  Martha Giannini

Re:  Minutes of June 7, 2006 Faculty Senate Council Meeting

Council Members Present:  Atkinson, Curry, Day, Feinstein, Griffith, Hawley, He, Krishnan, McAnany, Moritz, Numan, Ostrov, Pappas, Popalisky, Rhee, Riley, Skowronek, Subramanian, Tabbert-Jones
Excused: Abriel, Glancy, Liebscher, S. J., Russell
Absent:  Bousquet, Dahlhoff, Jo, Parent, Quatman, Scott, Shin, Wade, Wait-Kromm, Young, Mechanical Engineering representative
Invited Participants: Steven Chiesa, Faculty Affairs Committee (FAC) Chair 
I.       The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II.       The minutes of the May 10 Faculty Senate meeting were approved.

III. SENIOR LECTURER SABBATICAL LEAVE

Discussion continued from the May 10, 2006 meeting regarding the recently approved Faculty Handbook amendment, which states that time counted toward a sabbatical for a senior lecturer begins to accrue at the time of appointment as senior lecturer rather than from the time of appointment as lecturer.  Comments have been made that the language on the ballot was not clear nor is the policy fair to senior lecturers as it would add six years from the time a faculty member achieved senior lecturer status before application could be made for sabbatical leave.


Steven Chiesa, Chair of the Faculty Affairs Committee, reported on additional consideration of this issue by the Faculty Affairs Committee since the May 10, 2006 meeting.  He reported that the language of the ballot that carried and explained the amendment was based on information received from the Provost’s Office and the collective experience of the Faculty Affairs Committee.


The Faculty Affairs Committee suggests that reconsideration of this issue might profitably be included in the charge to the ad hoc committee that is being constituted to consider a variety of issues concerning lecturers (see next item).  
IV.      President Neustadter reported on his selection of an ad hoc committee to consider appointment, reappointment, compensation, and promotion of lecturers holding annual or quarterly term appointments.   He has received recommendations of people to serve and volunteers to serve and he is also asking other persons to consider serving.  He will add the issue of accrual of sabbatical leave time for senior lecturers to the charge of the committee.  He hopes to appoint the committee and give it its charge by the end of the quarter such that it can begin its work no later than the beginning of the fall quarter.

  V.         FACULTY SENATE MEMBERSHIP FOR DESIGNATED ADMINISTRATORS
The Council resumed discussion, started at the meeting of March 10, 2006, of the extent to which certain administrators should be members of the Faculty Senate, have the right to vote in elections, or have the right to serve on elected committees.  

The Faculty Senate Bylaws and the University Handbook define membership in the Faculty Senate as follows:  “the Faculty Senate shall consist of:  A. All active regular faculty except for administrators at or above the level of dean of a college, B. All active senior lecturers; and C. All other faculty on greater than half-time appointments who receive an academic year contract, except visiting faculty.”


This definition leaves open several questions:  (1) whether administrators denominated Vice Provost, Associate Provost, or Associate Vice Provost are members of the Faculty Senate; (2) whether other faculty who hold administrative appointments who serve 50% or more of their time fulfilling administrative responsibilities should be considered members of the Faculty Senate during their period of administrative service; (3) whether faculty with such part-time administrative appointments should be eligible to vote in elections or serve on elected committees.  
 

Following discussion of a variety of possible responses to these questions, a motion was made, seconded, and unanimously approved that Phillip Riley serve as chair of, and select two additional Faculty Senate members for, a committee to study these questions and report its recommendations to the Faculty Senate Council during the next academic year..

 VI.      EFFECTIVE COMMUNICATION AMONG FACULTY SENATE COUNCIL REPRESENTATIVES, UNIVERSITY POLICY COMMITTEE (UPC) REPRESENTATIVES, AND THEIR CONSTITUENTS
Gary Neustadter reported that he had received email in which concern was expressed about possibly insufficient communication between the Council and its constitutents or possibly insufficient communication between the UPCs and 
their constituents.  
Martha Giannini noted that all members of the Faculty Senate receive a copy of the minutes of each Faculty Senate Council meeting.  

Gary Neustadter reported that he has been advised by Don Dodson that incoming and outgoing chairs of UPCs attend an orientation meeting concerning UPCs at the beginning of each academic year.  Gary will suggest to Don that the Faculty Senate President be a regular invitee to that meeting.  
Gary Neustadter will also communicate to incoming Faculty Senate President Margaret Russell the Faculty Senate Council’s suggestion that the agenda of each Faculty Senate Council meeting typically include a report from a chair of a UPC.  He will also ask incoming UCC Chair Barbara Maloney to raise the issue of communication with constituents at the first UCC meeting of 2006-07.  


 VII.  NEW BUSINESS

   
A.   SHORTENED CLASS TIME ON THE FIRST DAY OF FALL QUARTER 
         Dan Ostrov opened the discussion on the wisdom and impact of shortened class time on the first Monday of the fall quarter.  Differing views were offered and the suggestion was made that a survey be conducted to get opinion on the issue from the faculty at large.  The Council decided that this issue should be given more attention when the Council meets again in the fall.  Gary Neustader will suggest to incoming Faculty Senate President Margaret Russell that she initiate a faculty survey on the issue early in the fall semester, when the shortened first day of class is fresh in mind.  
         Gary Neustadter will also alert the Provost to the concern of some faculty members on this issue.  

B.  ELECTRONIC VOTING 


Gary Neustadter noted that participation in faculty elections at another University have increased significantly since a change at that University from paper to electronic voting.  He asked whether the Faculty Senate Council thought that a change to electronic voting should be considered here.  The Council agreed that this idea should be explored.  Gary will initiate an exploration of the issue through appropriate on campus personnel.   



The meeting was adjourned at 4:50 p.m.
The Governance site address is http://cms.scu.edu/governance.
