Faculty Senate Council

October 14, 2009

3:30-5 p.m.

Present:  Carmody, Cheng, Fabris, Fedder, Feinstein, Fraser, Goldstein, Griffith, Gullette, Hess, Holliday, Kreitzberg, E. Li, Maurer, Moritz, Numan, Ostrov, Pappas, Prior, Schaefer, Schulz, Senzai, Unger, White, Yan, Young

Excused:  Kamas, Pan, Pier, Riley

Absent:  Counseling Psychology, S. Li

Invited Participants:  President Engh, Provost Gilbert, Vice Provost Jonte-Pace, Acting Associate Provost Marvier and Dorothy Glancy, Patent Committee member

1. The meeting was opened at 3:30 p.m. by Faculty Senate President Ruth Davis.  

Responding to a request by Staff Senate President Jim Rowan, a discussion began about the Christmas party.  The issue is whether the party should be cancelled with the savings going to a financial aid fund.  Those representatives who informally polled their constituents reported that most were not in favor of the party and did not attend the party.  After some discussion, a motion was made and unanimously approved that the staff should decide if a party should be held.  Noted was the implication for Bon Appetit workers who would have fewer working hours if no party was held.

2. Open session with Provost Gilbert.  In the spirit of open communication, she said that the Provost’s Report is now on this page http://www.scu.edu/provost/Provost-Updates.cfm and will be updated quarterly.

Five-course load – Provost Gilbert said that this issue is high on her agenda and is a complicated issue because it involves course releases.  She said that a policy has been developed that releases must be approved by a dean and the Provost.  

Classrooms – Responding to a query about a decrease in classroom space, Provost Gilbert said that no classroom space has been lost and that some smaller rooms had been created.  (According to the Registrar, the number of classrooms is 64, down from 65 last year, and 71 the year before.) A comment was made that class time is being spent arranging chairs suitable for a particular class.  Faculty are asked to put the chairs back the way they found them.  Some do not follow this procedure.  The Provost said she would look into the matter of chair placement appropriate with the type of course being taught.  

Course Readers – A comment was made that an email had been distributed that all readers must come from the Bookstore.  Provost Gilbert said this is not entirely accurate.  The issue is about ensuring that readers are accurately compiled, copyrights are received, and priced fairly to not put the University at risk.  She said that a guideline would be prepared for readers.

Benefits -  A question for President Engh was that given that we are now specifying our long term goals in the Strategic Plan, can we better specify our short term goals:  salary, benefits, and student aid?   He replied that he has told the University Budget Council that faculty and staff raises are his number 1 priority.  
Financial Aid – President Engh said that aid has been increased $1 million.  The first fund was targeted to current students. The second fund is targeted to both current and incoming students.  Father said that right now $250,000 has already been allocated from this fund.  Further, he said there is continuing discussion about setting up another emergency fund.

 3.  WASC

Diane Jonte-Pace provided the dates for the WASC visit next week.  October 22 will be the final meeting with the WASC team.  This is an open forum at which they will make their comments and recommendations followed by a formal letter.

4. The minutes of the June 3 minutes were approved.

5.   THE SCHOOL OF EDUCATION AND COUNSELING PSYCHOLOGY (the School)  GRIEVANCE COMMITTEE


The issue is that the School does not have a Grievance Committee. After considerable discussion, a motion was made that if the School fails to create a procedure to establish a Grievance Committee by October 31 and subsequently elect members to it, the default would be that any grievance from a faculty member of the School would be heard by the Grievance Committees from the College of Arts & Sciences.  If the grievance comes from a member of the Education faculty, the grievance would be heard by the Arts and Humanities Grievance Committee; if the grievance comes from a member of the Counseling Psychology faculty, the grievance would be heard by the Sciences Grievance Committee.  The motion was unanimously passed.  Lisa Goldstein volunteered to work on the formation of a grievance committee for the School.

6. PATENT POLICY

Acting Associate Provost Marvier provided some background for the charge to revise the current patent policy in section 3.7.5 of the Faculty Handbook.  She noted that Santa Clara is fairly new to the world of technology licensing, receiving around $1000 in royalties per year.  A special patent committee was formed to review the current policy and make recommendations.  Michelle introduced Dorothy Glancy to continue the presentation.  

Dorothy said the new policy is clearer and more explicit, adding a purpose clause, iterating the three types of inventions, and definitions of terms.  The revised policy will be presented to the faculty for a vote.

An Invention Accelerator Fund (IAF) will be established.  For ten years, the University will place at least 50% of University royalties from licensing into the fund to foster a culture of invention development.  As a portfolio of patents and licensing is established, the IAF will become self-supporting and ultimately provide revenue for the University to support research and scholarship.  

7. FUTURE ISSUES FOR COUNCIL DISCUSSION

President Davis said that the faculty would be surveyed to prioritize issues.  She distributed a list of issues already identified and asked if there were more to be added.  One issue raised was the retention of sexual harassment files.  In a previous meeting, faculty were disturbed to learn that the files are not purged even if a formal charge was not made.  Also raised was the question if the person accused of harassment would be notified that a charge had been made.

Towing of vehicles after 11 p.m. and calendar changes by administrative fiat rather than faculty consultation or following some sort of procedure of rules and regulations were added to the list of discussion items.

The majority of the Council voted to invite President Engh and Provost Gilbert to the first half hour of future Council meetings.

The meeting finished with an open discussion with Michael Sexton, Vice President, Enrollment Management, about the recent open house.

Copies of any materials distributed at this meeting are available upon request.

The meeting was adjourned at 5:00 p.m.  Please refer to to http://www.scu.edu/governance.cfm for additional information on the Faculty Senate and University committees.
