March 20, 2006





To:  Faculty Senate 

From:  Martha Giannini

Re:  Minutes of March 8, 2006 Faculty Senate Council Meeting

Present:  Abriel, Atkinson, Curry, Dahlhoff, Griffith, Hawley, He, Krishnan, Liebscher, S. J., McAnany, Moritz, Numan, Pappas, Parent, Popalisky, Quatman, Ratliff, Rhee, Riley, Scott, Shin, Skowronek, Subramanian, Tabbert-Jones, Wait-Kromm, Walden, Young

Excused: Russell
Absent:  Bousquet, De La Paz, Feinstein, Glancy, Jo, Wade, Mechanical Engineering Department

Invited Participants: Ronald Danielson, Vice Provost for Information Systems and Chief Information Officer; Megan Felmar and Jack Fleming, undergraduate representatives of Sexual Assault Awareness Week; Lisa Millora, Assistant Dean for Student Life; Marilyn Edelstein, representative of Women Faculty Group; Steven Chiesa, Faculty Affairs Committee Chair and Committee members; Tyler Ochoa, School of Law faculty; Cynthia Mertens, Provost Search Committee Chair
I. The meeting was opened at 3:30 p.m. by Gary Neustadter, Faculty Senate President.  

II. The minutes of the February 8 meeting were approved.

III. INFORMATION TECHNOLOGY

Ron Danielson made a presentation in response to questions and concerns about technology on campus that had been forwarded to him by Gary Neustadter on behalf of the Council.  He first reported that a second systems administrator had been hired.  He said that having only one system administrator for the number of servers on campus meant that the person was carrying a workload six times the industry norm.  In response to a question about matching industry salaries, Ron said that the open positions have competitive salaries and benefits, and offer good job security, but the University has nonetheless had some difficulty attracting qualified candidates.  

Ron then responded to concerns about Internet latency, which can occur for a variety of reasons:  Spyware or Adware on an individual’s computer (which can be alleviated by use of free software);  the amount of traffic between computers in a building and the server in that building, and the capacity of the wiring in the building (which can be replaced only a significant cost); an overloaded firewall (the University is in conversations with vendors about firewalls); some problem in the Internet itself; problems with the server from which information is being sought.   

Ron suggested trying a connection to an off-campus server, for example, google.com or an 

on-campus server, for example, it.scu.edu.  A fast connection to these sites usually indicates that the latency is not a problem with the Internet or the campus connection but rather the server at the site you are trying to access.

Ron reported that more wireless connections will be installed starting in the spring and continue through summer.  First preference will be to academic buildings and surrounding external areas like the Alameda Mall and Mission Gardens.  Ron said connections would be made until the available funds are exhausted.

Ron said that backup of the GroupWise data base occurs over the weekend and is a slow process.  He reported that there is new architecture to mirror the GW data to another storage device in the Facilities building. PeopleSoft data also will be copied.  This new architecture is part of the disaster preparedness plan to prevent total loss of data and services.  With the backup servers in place, Ron said that a single outage will affect only a part of campus.  

      Ron said that mailbox quotas will not be increased and that it is up to the user to archive or 

      delete messages to maintain the quota.  He said that messages are not lost if a user is over quota but the user cannot send new messages.  As to emergency overflow release of the quota, Ron said there is no automatic way for this to be done.  He said that with GW7 there will be improved Mac support but it will probably not be as good as with Windows.  Ron will report on additional issues at the next meeting.

IV. CONSENSUAL RELATIONS POLICY
      Gary Neustadter reported that the Board of Trustees will address the issue of a consensual  relations policy at its May 2006 meeting.


Steven Chiesa reported that the Faculty Affairs Committee (FAC) feels that its latest draft policy is a moderate and appropriate response to the University’s concerns. He said that the Student Affairs Committee is meeting to discuss what constitutes a student employee, and whether certain categories of students might not be covered under the policy.

Tyler Ochoa provided handouts of his original statement and subsequent statement in opposition to the proposed policy and summarized the significant points of his opposition. The full text of his remarks may be obtained from ttochoa@scu.edu.

After considerable discussion, the Council approved a motion (with one abstention and no negative votes) to submit the FAC’s draft of a policy to a Faculty Senate vote prior to the meeting of the Board of Trustees but subsequent to an open faculty forum to discuss the proposed policy.  After the faculty forum, the FAC will finalize its draft and submit it to the Faculty Senate Administrative Assistant for preparation and distribution of ballots. Gary Neustadter will inform the Board of Trustees of the results of the vote.

V.  SEXUAL ASSAULT AWARENESS AND EDUCATION
      Jack Fleming, President of the One in Four Program, introduced Megan Feldmar, President of

the Every Two Minutes Program, and Lisa Millora, the Programs advisor.  Lisa reported that because of their outreach and educational efforts, her office has been seeing more students.  But this increase indicates also that more needs to be done about preventative measures and response mechanisms.  Jack reported that One in Four, established in 1991 at the College of William and Mary, refers to an all-male, sexual assault education program focusing on how men can help a friend who has been sexually assaulted. The One in Four name describes the fact that 1 in 4 college women have survived rape or attempted rape since their fourteenth birthday.  Every Two Minutes is an all-women, sexual assault awareness and prevention program directed at educating female students. Megan reported that every two minutes a woman is sexually assaulted, and this crime is the most unreported crime in the country.
Megan said that in an instance of sexual assault, the first call should be to Student Life.  Student Life can then refer an affected student to other resources.  In the interest of the student’s privacy, the police should not be called unless the student has given their permission. Available options and other information are available at www.scu.edu/studentlife/dojgrant.cfm.
Lisa reported that there is a $185,000 grant from the Department of Justice of which $30,000 has been made available to faculty for curriculum development, workshops, and research.  The money is to be used in directing the prevention of violence towards women. Grants range from $500 to $1500.

Another involvement opportunity for faculty is through participation in a week-long institute this summer (June 19-23).  20 faculty and staff will be awarded $1500 stipend for participating in the institute.  Participants must help plan one of three campus programs in the 2006-07 year.
 VI.   PROVOST SEARCH COMMITTEE


Cynthia Mertens, chair of the search committee, attended the meeting and invited both suggestions of candidates for the position and suggestions pertaining to the search process. She said that a job description of the position is being developed and will be made available to faculty when it is completed.

Marilyn Edelstein suggested that the process of the search for the College of Arts & Sciences dean be emulated, especially that part of the process allowing faculty to question finalists in open faculty fora.  
      A comment was made that there appeared to be a lack of non-administrative faculty members on the search committee. 
The meeting was adjourned at 5:15 p.m.

