December 1, 2005





To:  Faculty Senate 

From:  Martha Giannini

Re:  Minutes of November 9, 2005 Faculty Senate Council Meeting

Present:  Abriel, Atkinson, Bousquet, Curry, Glancy, He, Hawley, Kain, Krishnan, Liebscher, S. J., McAnany, Monday, Moritz, Numan, Ostrov, Pappas, Quatman, Ratliff, Riley, Young

Excused: Dahlhoff, Griffith, Rhee, Russell, Subramanian, Tabbert-Jones
Absent:  Ardema, DeLa Paz, Jo, Scott, Shin, Wade, Wait-Kromm, OMIS Department
Invited Participants: Robert Warren, Vice President for Finance and Administration; Molly McDonald, Assistant Vice President for Human Resources; Anne Mota, Benefits Counselor 

I. The meeting was opened at 3:35 p.m. by Gary Neustadter, Faculty Senate President.  

II. The minutes of the October 12 were approved.

III. QUARTERS VERSUS SEMESTERS
Boo Riley reported that a small group in the College of Arts & Sciences has started informal conversations about a switch to the semester system.  He asked the Council for reactions and suggestions for items for the group to consider.  Some comments from the Council representatives:  teaching load issues should be included in the discussion; contact hours need to be addressed; the sabbatical leave policy would have to be modified; there should be representation of all disciplines in the discussions; how would the change affect the core curriculum.  Some representatives felt that no change should be made and some thought the change might be worthwhile.  
Helen Moritz provided a handout with some historical and personal comments on switching to semesters.  Gary Neustadter reported that there is no directive or pressure coming from the administration to pursue this issue nor is the administration averse to renewing the discussion if that is what faculty desire.  Suggestions were made to start the discussion within departments or send an email to the faculty from the seminal group asking for feedback.
IV.  AAUP

Jane Curry reported that about two thirds, mostly untenured faculty, of the 100 plus faculty interested in forming an AAUP chapter have asked to be sent only blind copies of any material sent via email. Gary Neustadter expressed surprise that so many faculty would fear reprisal for being involved with AAUP.  He said that Jane reported to him that when representatives of AAUP visited campus, only tenured faculty were willing to meet with the AAUP representatives.  Gary Neustadter will contact President Locatelli to discuss the matter..  
V.   BUDGET

Vice-President Robert Warren reported generally on the University’s financial condition and on issues relating to the fiscal 2007 budget.  Among his comments:

· University auditors and Board of Trustees Finance Committee found no material exceptions or significant procedural issues. 
· Total assets of the University now exceed $1 billion and the endowment fund exceeded $500 million last calendar year.  
· The University’s A1 bond rating has been reaffirmed.  
· Tuition generates about 75% of revenue.  
· The University’s enrollment target has been met and the residence halls are full.  There were 1200 entering freshmen and 215 transfer students. 
· Salaries for faculty and staff, financial aid, and potential debt service for part of the cost of contemplated library construction are among the areas of biggest pressure on the budget.  

· Athletic scholarships impose another pressure on the budget because of the decline in contributions from the Bronco Bench.
· Budget increases have been requested for merit and equity adjustments to faculty salaries and for market increases to salaries of contract faculty.  Increases have also been requested for the faculty housing support program (both rent subsidies and home purchase assistance).  
· Utility costs are not a significant problem for the University at this time

· The budget now includes an annual contribution to a fund for replacement and upgrade of technology infrastructure.

· There will be an open budget forum after the Thanksgiving holiday.

VI. HEALTH BENEFIT

Molly McDonald and Anne Mota reported that there have been a few changes in medical benefits for next year. Molly reported that with the exception of premium adjustments, Blue Cross and Kaiser HMOs are staying the same. The biggest change for 2006 is that the Blue Cross POS is being eliminated in favor of two PPO plans – a traditional PPO plan and a high-deductible PPO, which is associated with a Health Savings Account.  They stressed that if you are currently in a POS plan you need to opt for another plan before the enrollment period closes on November 30, 2005.  Also, because mental health benefits are now offered by Blue Cross and Kaiser; the mental health portion of the contract with United Behavioral Health has been terminated.  The Employee Assistance Program will remain intact.  The dental plans remain the same and the vision plan has a slight increase in allowance for frames.

Molly reported that the Human Resources has requested funds from the University Budget Council to initiate a study of health benefits for retirees.  

Molly suggested contacting Anne Mota or Ingrid Williams in the Human Resources Department for assistance with or further information about benefits.

 VII.  UNDERGRADUATE CORE CURRICULUM COMMITTEE

In response to a question about the UCCC, Gary Neustadter reported that at the request of the Provost, the University Coordinating Committee will appoint a committee to explore whether or not the Core should change, and, if so, how should it change.  In appointing this committee, the UCC will chose from a pool of names provided by the deans of each school and college.  Each dean will decide his own method for generating the pool. 

The meeting was adjourned at 5:00 p.m.

