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Santa Clara University’s teaching scholar model places considerable demands on faculty time and effort. Significant additional burdens are created by service and administrative obligations and by University initiatives that have increased workload, such as implementation of the new core curriculum, along with legal requirements (such as harassment training) and accreditation requirements (such as assessment and program review). Although it is reasonable and proper that faculty be engaged in service activities and new programs, these activities are frequently uncompensated or undercompensated, and the full cost in terms of faculty time often fails to receive adequate consideration in decisions regarding new programs and initiatives.

Best practice suggests that these costs should be made explicit and taken into account in decision making, and that initiatives that impose new burdens on faculty should justify these burdens in terms of the benefits to the institution.
 Additions to faculty workloads should not be approved without proper compensation of faculty in the form of reduced teaching loads, reduced service loads in other areas, or adequate financial remuneration. 

Therefore, 

· All proposals for projects, programs, policies, procedures, and other initiatives that affect faculty workload should provide realistic estimates of anticipated faculty commitments of time and effort. Estimates should account for time spent on all project-related activities, including meetings, preparing for meetings, communications, research, writing of reports and memos, etc. Estimates should be expressed explicitly in hours per faculty member per quarter, as well as the anticipated pace of effort (e.g., evenly spaced over the quarter vs. concentrated in a brief period of intense activity), and the degree of complexity and intellectual engagement required. 

· Evaluation of all such initiatives should factor the cost of faculty time into assessing the desirability of the undertaking, and should consider whether and how faculty will be compensated in the event of net increases in work load.

· Similarly, in the recruitment of faculty for committee membership, administrative positions, and other service roles, eligible faculty should be provided with realistic estimates of expected commitments of time and effort, as indicated above. These estimates should be prepared by the committee in question, or by the relevant supervisor in the case of administrative appointments.  Faculty serving as chair of a University Policy Committee, Rank and Tenure Committee, or performing comparable service should be granted a course release.
� Indeed, since President Clinton issued Executive Order 12866 in 1993, the federal government has required that all proposed federal regulations include detailed benefit-cost analysis. 








