Recommendations from Governance Task Force
Clarifications, New Practices, or New Policies

1. Final Locus of Dialogue
Reiteration and clarification of former practice

2. Communication Flow
UPC chairs attend relevant Senates (propose new practice)
Other items: reiteration and clarification of former practice

3. Profile of Successful Committee
Reiteration and clarification of former practice

4. University Coordinating Committee
Appointment Committee (propose new structure)
Orientation meeting organized by UCC (propose new practice)

Other items: Reiteration and clarification of former practice

5. Create Appointments Committee (propose new structure)
May require vote of Faculty Senate to change Handbook.

6. Committee Appointments
Clarification of former practice.

7. Responses and Appeals
Reiteration and clarification of former practice

8. Role of Faculty Senate (propose new policy and practice)

9. Relations with Trustees (propose new policy and practice)
May require Trustee endorsement

10. Orientation (propose new practice)

11. Staffing Support to Ensure Effectiveness of Governance Process
(propose new staffing) May require new funding.



