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DISCUSSION OF PROPOSED FACULTY HANDBOOK REVISIONS 
REVISION #1

FACULTY HANDBOOK SECTION 3.4.1.1

In February 2008, Santa Clara University was one of six universities to receive an Alfred P. Sloan Award for Faculty Career Flexibility from the American Council on Education.  This $200,000 award recognized the winning universities for “implementing notable policies and practices in career flexibility for tenured and tenure-track faculty.”  In the plan it submitted to the ACE, Santa Clara stated that the Provost’s Office would take a proposal to the Faculty Affairs Committee to change the University’s existing policy on tenure clock extensions to make them automatic under certain specified circumstances.  

The Faculty Affairs Committee developed the proposed revision to allow for automatic one-year extensions of the tenure clock for the birth or adoption of a child, or the death of the faculty member’s spouse, registered domestic partner, or child.   The proposed revision also spells out other circumstances under which tenure-clock extensions may be granted at the discretion of the Provost: a serious health condition of the faculty member; a serious health condition of  a family member for whom the faculty member is required to provide significant caregiving; or other extraordinary circumstances beyond the faculty member’s control.  The proposed revision specifies how notice must be given and allows the faculty member to apply for tenure before the end of the extended probationary period.  As the proposal to ACE noted, “This will formalize our routine practice for leaves, eliminating the possibility that eligible faculty might not request an extension for fear that such a request could negatively affect their evaluation.”  This reluctance to ask for an extension has been verified by several studies at other universities and anecdotally at Santa Clara.

Many universities, following the lead of Princeton University, have in the past several years adopted similar policies allowing for automatic tenure-clock extensions.  This is now considered a “best practice” in faculty tenure policy. 

The Faculty Affairs Committee urges approval of the proposed revision because (1) it provides greater clarity and consistency around how tenure extensions are granted, (2) it helps ensure that faculty with extraordinary circumstances will be able to have a probationary period that takes account of these circumstances, (3) it removes any impediment created by fear of negative repercussions, and (4) it reflects emerging best practice in higher education.
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