REVISION #2
FACULTY HANDBOOK SECTION 3.4.4.2 

There has been on-going confusion regarding whether a tenured faculty member who is on sabbatical or other leave “must” or “may” participate in the departmental review of candidates who have applied for promotion or tenure.  
While all tenured faculty should be expected to participate in the departmental review, the Faculty Affairs Committee recommends that those on sabbatical or other leave should have the option whether or not to participate.  The purpose of this revision is to allow all tenured faculty the opportunity to exercise one of the most important roles they can play in shaping the future of their department.  

The proposed revision makes it clear that everyone who does participate in the review is expected to read the candidate’s file, attend the departmental discussion, and submit an evaluation letter with a numerical score.  It outlines what happens if a tenured faculty member is unable for good reason to participate in the departmental discussion but wants to write an evaluation letter.  Finally, the proposed revision makes it clear that a tenured faculty member who chooses not to participate cannot be involved in any part of the process.   The purpose of these proposed revisions is to ensure fairness in the process. 

There has also been confusion regarding the submission of evaluation letters by tenured faculty in the department. The FAC recommends clarifying that faculty members must submit their evaluation letters to the department chair in order to prevent any attempt to hide their recommendation from the chair or to exert special influence at a higher level.  If there is a compelling reason to seek an exception, the evaluator must first obtain the permission of the Provost.  
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