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This document, “Proposed Revisions to the Santa Clara University Faculty Handbook Applicable to the Jesuit School of Theology,” contains sections of the Santa Clara University Faculty Handbook that apply to the Jesuit School of Theology (JST).  Some revisions of the Handbook applicable to JST were endorsed by the Faculty Senate in Spring 2010 and approved by the Board of Trustees on June 4, 2010. Other revisions are proposed here for the first time. The references to JST in the Faculty Handbook are necessary in order to a) include JST faculty in the Faculty Handbook when appropriate, and b) to establish that certain Faculty Handbook policies do not apply to JST faculty. Policies unique to JST faculty are described in “Exceptions to the Santa Clara University Faculty Handbook: Jesuit School of Theology.”

Revisions are proposed to the following: 3.3.1, Mid-Probationary Review; 3.4.4.3, The Jesuit Service Committee; 3.4.8, Reconsideration; 3.5.1.1 Privileges of Retired Faculty; 3.5.5.3.2, Termination of Tenured Faculty by Reason of Financial Exigency; 3.6.1, Academic Freedom; 3.6.4, Period of Service; 3.7.1, Sabbatical Leave; 3.7.2, Junior Faculty Development Leaves; 3.10.1.2, [Grievance Committee] Composition; 3.10.2.1, [Faculty Judicial Board] Composition. 

The proposed revisions to the Faculty Handbook appear in boldface. 
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Chapter 3 Faculty (Contractual Terms)
 

The provisions of Chapter 3 applicable to the relevant category of faculty member are to be considered incorporated by reference into the Letter of Appointment of each faculty member, except to the extent specified herein or provided for in the Constitution of the School of Law, the Statutes of the Jesuit School of Theology of Santa Clara University (hereinafter Jesuit School of Theology), or policies unique to either school that have been approved by the Board of Trustees. 

Endorsed by Faculty Senate, Spring 2010

Approved by Board of Trustees, June 4, 2010

* *
3.1 Members of the Faculty 

Santa Clara University has four broad categories of faculty: tenured and tenure-track faculty (3.1.1); faculty with renewable-term or continuing appointments (3.1.2.1); faculty with fixed-term appointments (3.1.2.2); and faculty with other kinds of appointments (3.1.2.3). The Jesuit School of Theology, as an ecclesiastical faculty, has additional categories of faculty. 
(Academic Staff and Military Science personnel are not members of the faculty and are not governed by the provisions of Chapter 3 of this handbook. For further information about Academic Staff, consult Chapter 4 of this Handbook.)

* *

3.3.1 Mid-Probationary Review

A probationary faculty member shall receive an especially thorough evaluation by the tenured faculty of his or her department after completing approximately half of the probationary period, at a time to be determined by the department chair in consultation with the dean. The written evaluation shall include an assessment of the faculty member’s performance and development in each of the three categories of review. 

The mid-probationary review is intended to be developmental and should ordinarily culminate in an advisory letter expressing the views of the tenured faculty as to what the candidate might do in the remainder of the probationary period to enhance his or her candidacy for tenure. However, in those instances where it is evident that a candidate’s prospects for meeting tenure expectations are remote, the mid-probationary review may culminate in a recommendation of non-retention addressed to the dean. A favorable mid-probationary review does not bind the University to grant tenure.  Tenure track faculty in the Jesuit School of Theology are subject to a different evaluation procedure.
* *

3.4.2 Standards for Promotion and Tenure 

Standards for promotion and for tenure must be broad enough to cover differences in the nature and purposes of different academic disciplines and segments of the University. In general, advancement in rank and the conferring of tenure are based upon the recognition by a candidate's peers of academic and professional achievement and upon their judgment that such achievement will continue. 

In addition to the degree requirements specified in 3.1.1, the University evaluates candidates for promotion and tenure under three criteria: (l) teaching, (2) scholarly or artistic work and other professional accomplishments, and (3) service to the University, the profession, and the community. Teaching and scholarly or artistic work are the most important of these, and candidates for promotion and tenure are required to demonstrate superior accomplishment in both. 

Teaching is to be judged in a teacher's total effect upon the education of his or her students. Teaching includes not only classroom instruction, but also academic advising and curriculum development. Effective teaching requires, at a minimum, competence in the subject and in skills of presenting it, and professionalism in conduct towards students. Academic advising is an extension of teaching. It is an expression of the University’s concern for the development of the whole person and includes advising on courses and academic programs, on academic life generally, and on career opportunities. Curriculum development includes both contributions to departmental and University curricula, such as the development of new courses or significant modification of existing ones, and the creation of pedagogical materials that may be of use to other teachers. Those entrusted with evaluating a candidate’s teaching are to consider all evidence of achievement in each of the three components. The candidate’s course materials form part of this evidence. The evidence also includes, but is not necessarily restricted to, the testimony of the candidate's colleagues, students, chair and other academic officers about the following: the candidate’s command of the subject; the effectiveness of the candidate’s presentation, whether in lectures, discussion, or tutorial; the quality and rigor of the candidate's courses; and the respect for and stimulation to further study of the subject that is generated among the candidate’s students. Any other factors that contribute to the candidate’s effect upon the education of his or her students shall also be taken into account. 

Santa Clara is committed to excellence in scholarship and artistic creativity, which are critical both for their contribution to knowledge or the arts and for their enrichment of teaching. Scholarly work is defined as scholarly or scientific articles published in learned or professional journals; scholarly or scientific books; textbooks distinguished for the originality and value of their content or method; and any intensive study of the kind recognized as research in the various academic disciplines. Creative work is defined as recognized accomplishment or significant production in the arts of painting, sculpture, music, drama, fiction, poetry, dance, journalism, or the like. Since the form and nature of contributions differ greatly by discipline, the most important element in evaluation of the scholarly or creative work of a candidate for promotion or tenure is the judgment of others in the field, particularly of those with a strong record of accomplishment in the candidate’s field. Evaluations of a candidate’s publications or artistic creations or performance by scholars, artists, or other experts outside Santa Clara are an important consideration for promotion or tenure. 

Service is activity other than teaching and scholarship or artistic creativity that fosters and advances the missions and goals of the department, the college or school, the University, or the profession. It may consist of the fulfilling of formal responsibilities, either individually or with others, as on committees or editorial boards and in offices held, or more generally and informally of contributions to the routine functioning of a department. Community service performed in virtue of a faculty member’s professional expertise or association with the University or its mission also falls into this category. The service expected of probationary faculty will be appropriate to their expertise and experience and will respect their need to devote most of their energies to teaching and scholarly or artistic work. 

Because the nature of teaching, scholarship or artistic creativity, and service differs in some respects among academic disciplines, the faculty of the college, schools, and division develop, adopt, and publish their respective clarifications of the three criteria. Candidates for tenure or promotion are referred to these publications, as amended from time to time, for a detailed explanation of the standards and procedures by which they will be evaluated. 

It is the responsibility of a candidate to demonstrate superior, not merely competent, performance in the criteria listed. The interpretation of all criteria and the judgment of whether the candidate meets them is left to the persons and committees specifically charged in this Handbook, or in the Constitution of the School of Law, or the Statutes of the Jesuit School of Theology with the evaluation of candidates. 

Collegiality is not a distinct capacity to be assessed independently of the traditional triumvirate of scholarship, teaching, and service. It is rather a quality whose value is expressed in the successful execution of these three functions. Collegiality means that faculty members cooperate with one another in sharing the common burdens related to discharging their responsibilities of teaching, scholarship or creative work, and service, and do so in a conscientious and professional manner. Collegiality is not the same as conformity or intellectual agreement and may not be interpreted in a way that violates the principles of academic freedom. In those rare instances in which lack of collegiality becomes an issue in the evaluation of faculty for promotion and tenure, it may be considered only insofar as it has a negative effect on the functioning of the department, college or school, or University.

Endorsed by Faculty Senate, Spring 2010

Approved by Board of Trustees, June 4, 2010
* *

3.4.4.3 The Jesuit Service Committee 

Any Jesuit who is a candidate for promotion or tenure may, at his own discretion request an evaluation of his service as a Jesuit and the ways in which this service bears on his performance in the three areas of evaluation for rank and tenure. In such cases the Provost in consultation with the President shall appoint a committee of three tenured Jesuit members of the faculty, one of whom must be from JST if the candidate is JST faculty, excluding University administrators, to evaluate this component of the candidate’s petition. The committee’s evaluation shall be submitted to the candidate's dean for inclusion in the candidate’s file; it shall be considered by the college or school committee and later parties to the review.

* *
3.4.8 Reconsideration 

When a decision not to grant tenure or promotion has been reached, the faculty member concerned will be informed of that decision in writing. On request, the Provost shall give unsuccessful candidates the fullest and frankest statement of reasons that is consistent with the confidentiality of the specific recommendations and votes of committees and individuals who have participated in the evaluations. 

Whenever a faculty member receives in writing an adverse decision concerning his or her application for promotion or tenure, the faculty member has 30 calendar days to file with the President of the University a petition for reconsideration by the President. The petition should be submitted in writing and list the reasons for the request for reconsideration. The President shall respond within 30 days of receipt of the petition. 

Requests for reconsideration of a denial of tenure or of promotion are restricted to the following causes: 

1. the existence of significant and relevant new material that has become available since the appellant’s petition for tenure and/or promotion was considered by the rank and tenure committees and other evaluators; 

2. significant inconsistency in the application of standards or procedures between the appellant’s evaluation and others of the same year. 

Upon receiving a valid request to reconsider a denial of tenure or promotion, the President shall ask for recommendations on whether to reverse or to reaffirm the decision from 
1. the appellant’s college or school Committee, 

2. the University committee 

3. the appellant’s dean, 

4. the Provost, and 

5. two senior Santa Clara University tenured faculty who are not members of the appellant’s department and have not been members of any committee that evaluated the appellant. 

For an appellant from the Jesuit School of Theology the President shall ask for recommendations on whether to reverse or to reaffirm the decision from the appellant’s school Committee, the appellant’s dean, the Provost, and two tenured members of the Jesuit School of Theology faculty who are not on the Appointment, Rank, and Tenure Committee of the School. 

All of these persons and committees shall make their recommendations directly to the President, who, at his discretion, may discuss the case with any or all of them or with anyone else, including the appellant. The President shall then form and communicate his decision, which shall be final, in writing to the appellant. 

The burden of proof of the allegation or allegations on which a request for reconsideration is based rests with the appellant. 

(In cases where a faculty member alleges a violation of academic freedom or unlawful discrimination in a denial of tenure or promotion, the Faculty Judicial Board shall have jurisdiction (see Section 3.10.2.2 (2) and (6) and 3.10.2.3).

* *

3.5.1.1 Privileges of Retired Faculty

The privileges offered to retired faculty are not contractual and are subjct to change by the University.  Those offered to all retired faculty include: 

1. A University identification (“Access”) card, thereby ensuring eligibility for

a. Admission and borrowing privileges from libraries, including, for faculty retired from the Jesuit School of Theology, the Graduate Theological Union Library 

b. Use of the Malley Fitness Center and swimming pool 

c. Price reductions on lectures, theater, sporting, and other university events, and on purchases in the university Campus Store 

2. Eligibility for a university email address and related privileges 

3. Eligibility for complimentary parking permit 

4. Eligibility for Adobe Lodge membership 

5. Eligibility to walk in graduation ceremonies 
 * *

3.5.5.3.2 Termination of Tenured Faculty by Reason of Financial Exigency
Termination of an appointment with tenure may occur because of a demonstrably bona

fide financial exigency as defined in 3.5.5.1 or 3.5.5.2.

Only the Board of Trustees can declare a state of financial exigency.

Procedures:

If the University administration believes that the financial situation is so serious as to

suggest termination of tenured faculty, it shall take action through the following

procedures:

The President of the University shall call into session a Financial Exigency Committee

(FEC) which shall include, in addition to the President himself (as chair), the Provost, the

Vice President for Administration and Finance, the academic deans, the President of the

Faculty Senate and six tenured faculty members with relevant competency selected by the

University Coordinating Committee. The faculty members shall be selected as follows:

one each from the School of Business, the School of Engineering, the School of Law, and

the School of Education, Counseling Psychology and Pastoral Ministries, and two from

the College of Arts and Sciences.

The Financial Exigency Committee shall promptly consider whether or not the financial

situation warrants a declaration of Financial Exigency as defined in 3.5.5.1 or a

declaration of Partial Exigency as defined in 3.5.5.2. This committee shall also consider

possible means to alleviate the imminent crisis. The President shall convey the report (and any minority report) of the Financial Exigency Committee to the Board of Trustees.

The school and college representatives on the Financial Exigency Committee will also

communicate the committee’s deliberations to the Faculty Senate in appropriate detail.

After reviewing the report (or reports) and hearing from committee representatives, the

Board shall make its determination after final discussion and voting in closed session.

The President will convey the determination of the Board through the dean to the chair of

any affected department. If tenured faculty positions are to be eliminated, the chair will

call a departmental meeting of all full-time tenured faculty members and will ask for

recommendations by secret ballot of the faculty member(s) to be terminated. The ballots

together with the recommendations of the chairs will be sent to the Provost. If tenured

faculty positions are to be eliminated in the School of Law or the Jesuit School of Theology, its dean or President respectively will follow procedures analogous to those just described. 

The Provost will record the ballots in the presence of the President of the Faculty Senate.

In consultation with the Provost, the President will make final decisions, after taking into

account the results of the balloting and the needs of the University. Such decisions will be

conveyed to the faculty member(s) by the dean of the respective school or college.

Safeguards:

The appointment of a faculty member with tenure will not be terminated in favor of

retaining a faculty member without tenure, except in the extraordinary circumstances

where a serious distortion of the academic program would otherwise result. In all cases

of termination of a tenured appointment because of financial exigency, the place of the

faculty member concerned will not be filled by a replacement within a period of three

years, unless the released faculty member has first been offered reinstatement and a

reasonable time in which to accept or decline.

If the institution because of financial exigency terminates tenured appointments:

1. in the case of financial exigency of the University as a whole, it will not at the

same time make any new appointments except where a serious distortion in the

academic program would otherwise result. Provision should be made for

severance salary equitably adjusted to the faculty member's length of service.

2. in the case of partial exigency, before the administration issues notice to a faculty

member of its intention to terminate an appointment, the institution must make

every effort to place the faculty member concerned in another suitable position. If

placement in another position would be facilitated by a reasonable period of

training, financial and other support for such training will be proffered. Such

financial arrangements will be negotiated by the faculty member and the Provost.

If no position is available within the institution, with or without retraining, the

faculty member's appointment may then be terminated, but only with provision

for severance salary equitably adjusted to the faculty member's length of service.

A faculty member who has received notice of termination has a right to appropriate

hearing by the Faculty Judicial Board according to 3.10.2 only as to whether the

safeguards noted here have been followed.

* *

 3.6.1 Academic Freedom 

All faculty are entitled to the exercise of academic freedom. 

The University's policy on academic freedom is that of the l940 Statement on Academic Freedom and Tenure with 1970 Interpretive Comments, adopted by the American Association of University Professors and the Association of American Colleges, with no limitations imposed by the specific aims of the University. The statement, as revised by the two associations in 1989 and 1990 to delete gender-specific references, is given in Appendix B of this Handbook.

Faculty in the Jesuit School of Theology are subject to a separate academic freedom policy. 
* *

3.6.3.1 Specific Functions Related to Teaching 

Full-time faculty with teaching responsibilities perform specific functions related to teaching that include but are not necessarily limited to the following: 

1. Teaching courses as assigned. 

Except in the School of Law and the Jesuit School of Theology, the official teaching load for tenured and tenure-track faculty is seven courses of conventional unit value per year, or the equivalent, as determined by the dean. This load will ordinarily be adjusted for department chairs and directors of special academic programs, for persons engaged in intensive research, and for those who may be carrying an unusually heavy burden of committee or administrative work. Such adjustments are made by the Provost upon the recommendation of the dean. 

The full-time-equivalent teaching load for faculty with renewable-term or continuing appointments (see 3.1.2.1) is seven courses of conventional unit value per year on the quarter system or five on the semester system. The full-time-equivalent teaching load for faculty with fixed-term appointments (see 3.1.2.2) is nine courses of conventional unit value per year on the quarter system or six on the semester system. 

Department chairs and deans are expected to assign courses so that a faculty member on academic year appointment with a teaching load of five or more courses has teaching responsibilities in each term of the academic year. In order to promote the professional development of the faculty member or to meet the needs of the department, flexible course scheduling may be requested in special circumstances for a term without teaching responsibilities. 

At the request of the chair and dean, a faculty member teaching in a year-round graduate program may agree to fulfill his or her teaching responsibilities by substituting the summer term for one quarter during the regular academic year. Such an assignment is to be noted in the Letter of Appointment. The dean will determine equitable service expectations and convey these expectations in writing to the faculty member. This option is not available in the Law School. 

2. Demonstrating a command of their discipline and skill in presenting it effectively in the context of an integrated education. 

3. Using appropriate measures of student performance, providing timely feedback to students, and assigning grades that are an accurate and fair evaluation of student work. 

4. Posting and maintaining regular office hours at times reasonably convenient to students. 

5. Serving as an advisor to assigned students and providing informed advice. 
6. Developing courses for which they are responsible and contributing to general curriculum development in the relevant degree programs. 

Endorsed by Faculty Senate, Spring 2010 
Approved by Board of Trustees, June 4, 2010 

* *

3.6.4 Period of Service 

The period of service for full-time faculty is the nine-month academic year unless otherwise specified in the Letter of Appointment or by written agreement with the Provost upon the recommendation of the dean. Except in the School of Law and the Jesuit School of Theology, for which the academic year is the middle of August to the middle of May, the academic year lasts from approximately the middle of September to approximately the middle of June. The date when members of the Faculty are to return to campus or to be on call for activities related to the start of the academic year in September is announced annually by the Provost. This date ordinarily follows the preceding June commencement ceremony by three months. 

* *

3.7.1 Sabbatical Leave

A sabbatical leave is awarded for the intellectual and academic enrichment of the faculty

member and for the benefit of the University through improved teaching and scholarship.

Projects suitable for a sabbatical leave include research or creative work leading to a

product appropriate to the discipline, such as a publication or work of art, or curricular or

pedagogical development that will enhance the curriculum of the department or

University.

A sabbatical leave will not be granted for routine course preparation, respite from usual

duties at the University, or the improvement of one’s financial circumstances through

remuneration for teaching, research, or any other employment outside the University. A

leave of absence is appropriate to satisfy exigencies of a personal nature.

Faculty members granted sabbatical leave are expected to return to the University at the

expiration of the leave for a period of at least one year following the sabbatical leave.

The period of sabbatical leave counts as service at the University for purposes of

advancement in rank and salary.

Faculty in the School of Law and the Jesuit School of Theology are subject to separate sabbatical policies which supersede the provisions in 3.7.1 through 3.7.1.5 of this Handbook. 

* *
3.7.2 Junior Faculty Development Leaves

Junior Faculty Development Leaves are intended to support the professional development

of tenure-track faculty in preparation for their application for tenure and promotion.

Following a mid-probationary review resulting in a recommendation for continuation

through the probationary period, a tenure-track faculty member is eligible for a leave of

one quarter at full salary to advance his or her scholarship or teaching as appropriate to

each case. This leave is to be completed no later than the penultimate year before the

faculty member petitions for tenure and promotion.

Tenure-track faculty in the Jesuit School of Theology are eligible to apply for a one-semester leave to support research. Junior Faculty Development Leaves are not available in the School of Law. 

* *

3.8.2.2 Benefits for Faculty on Academic Year Appointments of at Least 50% Time 

Except as provided in 3.8.2.3, all faculty holding an academic year appointment equivalent to at least 50% of a full-time academic year appointment shall be entitled to the following benefits in addition to those identified in 3.8.2.1 to the extent eligibility criteria are met: 

• Health care benefits; 

• Long term disability income benefits; 

• Term life insurance and accidental death or dismemberment insurance; 

• Pre-tax deduction of eligible health care premiums and flexible spending accounts to tax shelter eligible medical and/or dependent care expenses; 

• Retirement and supplemental retirement plan; 

• Tuition remission at Santa Clara University, through FACHEX, and through the Tuition Exchange Program; 

These benefits are described and explained in sections 602, 604 - 609, and 614 of the Santa Clara University Staff Policy Manual (viewable at http://www.scu.edu/hr/policy/). Those sections, as they may be amended from time to time, apply to faculty and are incorporated herein by this reference. There shall be no major reductions in these benefits absent appropriate prior consultation with representatives of the faculty. 

For purposes of calculating eligibility for benefits under this subsection, the official full-time course load for tenured and tenure-track faculty is seven courses of conventional unit value per year, or the equivalent, except in the School of Law and the Jesuit School of Theology. Therefore, except in the School of Law and the Jesuit School of Theology, teaching four such courses per year or the equivalent shall establish their eligibility for the benefits enumerated in this subsection. 

Except in the School of Law and the Jesuit School of Theology, renewable-term and continuing faculty teaching four courses per year or the equivalent, and fixed-term faculty teaching five courses per year or the equivalent, will be eligible for the benefits enumerated in this subsection. 

Endorsed by Faculty Senate, Spring 2010 
Approved by Board of Trustees, June 4, 2010 
* *

3.10.1.2 [Grievance Committee] Composition

The Schools of Business, Engineering, and Law Each School shall each have one Grievance Committee and the College of Arts and Sciences shall have two, one for the departments offering the degree of Bachelor of Arts and one for the departments (except the Department of Economics) offering the degree of Bachelor of Science. 

Except in the School of Education and Counseling Psychology and the Jesuit School of Theology, each Each committee shall consist of five tenured members of the faculty of its respective constituency who shall be elected by the entire faculty of that constituency.   Grievance committees in the School of Education and Counseling Psychology and the Jesuit School of Theology shall consist of three tenured members.  Chairs of departments are not eligible for membership. The term of office is three years. No member shall serve two consecutive terms, except that a member hearing a pending grievance shall continue to hear and participate in the resolution of that grievance.  Elections to each committee shall be staggered so as to ensure continuity of the committee. 

Although each committee shall consist of five members, a quorum of three shall be

sufficient to hear and adjudicate a grievance. Members shall be excused from sitting on

any case in which they are named in the petitioner's allegation, which requires review of a decision or an action for which they were responsible either exclusively or with others, or which entails any other conflict of interest. They may also be excused because of an absence or leave from the University. If more than two members must be excused from a case, the President of the Faculty Senate shall appoint for the duration of the case a sufficient number of members for a quorum. In so doing, the President of the Faculty Senate shall make a reasonable effort to appoint members acceptable to all parties in the grievance. Each committee shall elect its own chair. Where only four of the five elected members of a committee hear a grievance, a tie vote shall send the matter to the Faculty

Judicial Board.

* *

3.10.2.1 [Faculty Judicial Board] Composition

The faculty of the Schools of Business, Engineering, and Law shall each elect to the Faculty Judicial Board two representatives from among their tenured members.   The faculty of the School of Education and Counseling Psychology and the Jesuit School of Theology shall each elect one representative from among their tenured members.  The faculty of the College of Arts and Sciences shall elect four representatives from among their tenured members, including two from the departments offering the Bachelor of Arts degree and two from the departments (except Economics) offering the Bachelor of Science degree. The term of office is three years. No member shall serve two consecutive terms, except that a member hearing a pending matter shall continue to hear and participate in the resolution of that grievance. Elections to each committee shall be staggered so as to ensure continuity of the committee. 
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