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Staff Assembly Meeting 
Agenda

Date:  Thursday, October 16, 2008

Time: 11:00 – 12:00

Place: Kennedy Commons
1. Proposed Amendments to Bylaws

a. Representation and Election Procedures

b. Name change

c. Effect of department change by representative

See next page for background information on proposed amendments

Background Information re Proposed 
Amendments to Staff Assembly Council Bylaws

On Monday, October 6, 2008, notice of a special meeting of the Staff Assembly for next Thursday, October 16, to consider three amendments to the Staff Assembly Council’s bylaws was sent to the entire Staff Assembly
.  These proposed amendments require the approval the Staff Assembly as a whole.   The Council Executive Committee would like to provide the following additional information regarding the proposed changes:

A. Retroactive ratification of the changes to Article IV--Election of Council Representatives of the Bylaws made by the Staff Assembly Council on September 20, 2007 regarding the representation model on the Council.  

After the Spring 2007 election, a proposal was made by the chair of the Elections Committee to change the existing geographical model of representation on the Council to a model based on a “commonality of interest” of staff members.  

With respect to meaningful representation, it was noted that staff within the same department were often in different locations on campus resulting in certain departments, in particular, the Law School, being in two or more different groups for representation purposes.  The geographical model also put disparate groups such as Fine Arts and Facilities or Athletics and the Library in the same group.  Furthermore, with considerable movement of departments anticipated in the upcoming year—and perhaps for years to come—it was clear that representatives from one geographical location would soon find themselves in another.  

Also, as a practical matter the geographical method was logistically inefficient if not impossible to manage.  There was no electronic method of grouping staff by location and creating the mailing and eligibility lists for the election required hours of manual labor.  On the other hand, a proposed departmental model of representation lent itself to a new electronic system of nomination and voting.  

As a result of the foregoing issues, and pursuant to the motion of the Elections Committee chair, on September 20, 2007, the Council unanimously approved changes to the Bylaws whereby all departments on campus were assigned to representation groups based upon a commonality of interest.
   Each group was then allotted a minimum of 1 representative and additional representatives depending upon the number of staff members in the group
.  Unfortunately, the Council overlooked Article IX of the Bylaws and implemented these changes in the election held in the Spring of 2008.  

The purpose of the current motion is to have the Staff Assembly ratify both the changes to the Bylaws and the 2008 election results held pursuant to these changes.   The Executive Committee strongly urges Assembly members to approve these amendments.  

B. Name change from Staff Assembly Council to Staff Senate.

The issue of the name of the Council has been raised at several recent meetings of the Council and the Executive Committee of the Council.   After considerable discussion, the proposal to recommend changing the name from the Staff Assembly Council to the Staff Senate was approved for submission to the Staff Assembly at the meeting of the Executive Committee on October 2, 2008.  The reasons for the change as advanced by its proponents include:

1. The fact that the Staff Assembly Council, like the Faculty Senate, and unlike the various University policy committees, such as the Staff Affairs Committee, is a body elected by its constituents rather than appointed by the University Coordinating Committee and that the name of the staff body should reflect the parallel structure and purposes of the faculty body;

2. That the use of the term “Assembly” to refer to the staff body and “Senate” to refer to the faculty body suggest that staff body is of less importance and value than the faculty body;

3. At times there is confusion among the staff and others in the University community as to the difference between the Staff Assembly Council and Staff Affairs Committee due to the similarity of the names; and,

4. At most universities, the elected representative body for the staff is named the Staff Senate.  

The Executive Committee felt that the proposal had sufficient merit to be submitted to the Staff Assembly as a whole for its consideration.

C. Effect of Department Changes by a Representative.

It is not uncommon during a representative’s two-year term for the representative to change departments.   This, in fact, happens quite frequently.  However, the Bylaws are silent as to the effect of such a change.  In the past, the representative often resigned from the Council, however, this was not required.  Based upon the policy of elected representation, the Executive Committee decided to recommend to the Assembly the following additions to the Bylaws:

1. If, as a result of a department change, a representative is no longer in the group from which he or she was elected, the representative should be deemed to have resigned as the representative from that group.

2. If the department to which the representative moves has a vacancy, the representative may be elected to fill that vacancy by special election.  

3. However, based upon the Committee’s determination that there is a compelling need for continuity with respect to the three designated officers on the Council—president, vice-president and secretary—it decided to recommend to the Assembly that if an officer changed departments and was no longer a representative under the provisions recommended above, the officer would still finish his or her term of office.  

It should be re-emphasized that without the proposed changes, under the Bylaws, a department change has no effect on a representative’s or officer’s status, and the representative or officer is free to remain a representative on the Council or an officer as he or she chooses.  
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� The Staff Assembly is defined in the Staff Assembly Bylaws as "all Santa Clara University employees whose primary purpose is staff rather than faculty or student and who are not represented by a collective bargaining agreement."  


� As determined by recommendation of the Elections Committee as approved by the Council    


� The gist of this part of the modification was to have 1 representative for every 30 or so staff members in a group.  (See the Article IV of the Bylaws for the exact formula for determining the number of representatives).   





