Explanation of Suggested Amendments to Staff Senate Bylaws (September 2009)

Technical amendments: Typographical errors, cross-references, section numbering, etc.
Addressing Internal Inconsistencies in the Bylaws

Addressing Provisions that Do Not Reflect Current Practice
Additional Substantive Changes
Article IV – Election of Staff Senate Representatives
(Changes to Article IV were proposed in September 2007 by the Staff Senate; Article IV was amended by the Staff Assembly in October 2008 and March 2009. Spelling, section numbering, and cross-referencing errors introduced in the amendment process have been corrected. Article IV is reproduced at the end of this document it its entirety. Changes to Article IV are discussed immediately preceding the text, below.)

Technical amendments: Typographical errors, cross-references, section numbering, etc.

1) Throughout the Bylaws: references to “Staff Assembly Council” and/or “Council,” have been changed to “Staff Senate.” References to the “Assembly” have been changed to “Staff Assembly.” Also:


a) Article III, Section 1: The body is referred to as the “Staff Senate” throughout the bylaws, so “hereinafter referred to...” language has been eliminated


b) Article IV, Section 1: The cross-reference has been changed to Article VII, 

Section 3(a)

c) Article VI, Section 2(b)(ii): The cross-reference had been changed to Article 


V, Section 3

3) Throughout the Bylaws, the outline/numbering system has been changed 

	From:
	To: 

	Article I
	Article I

	Section 1
	Section 1

	Subsection 1
	Subsection a

	Sub, subsection a
	Sub, subsection i


4) Article IV, Section 2 (b) and Article VII, Section 3 (a) (ii): The document listing departmental groups is referred to as Attachment A.

5) Article V, Section 4.: For clarity, new subsections have been added: a) President; b) Vice President; c) Secretary

6) Article VI, Section 2 (a): spelling error corrected; “overrules” has been changed to overruled 

7) Article IX, Section 1: spelling error corrected: “an” has been changed to at


8) Numbers larger than two are written out, followed by the numeral in parentheses

Addressing Internal Inconsistencies in the Bylaws

1) Article V, Section 4 (a) and (c): 

The current allocation of responsibility for the agenda for Staff Senate meetings is contradictory. Both President and Secretary are made responsible for preparation and provision/distribution.

We suggest making it the President’s responsibility to prepare the agenda, in consultation with the Executive Committee, and the Secretary’s responsibility to distribute it. 

Article V, Section 4 (a) The President shall: …(vi) With the Executive Committee, prepare the agenda for the Staff Senate meeting to be distributed to other elected representatives

Article V, Section 4 (c) The Secretary shall: … (iii) Distribute the agenda for all Staff Senate meetings and submit the agenda to the Communications Committee for posting. 

Addressing Provisions that Do Not Reflect Current Practice

1) Article VI, Section 2 (a): Regular Staff Senate Meetings

The Bylaws explicitly state that Regular Staff Senate Meetings shall be held “for approximately two hours” per month. In fact, the monthly meetings are scheduled to last one hour. So, we have deleted “for approximately two hours.” 

2) Article VII, Section 3: Standing Committees

The language specifies that there are three Standing Committees. There is currently a proposal to add Community Service as an additional standing committee. To make it easier to add/subtract committees, we suggest deleting a reference to the number of committees and the listing of committees in the introductory paragraph.

This section also specifies that the Staff Senate will solicit new committee members “during Spring Quarter.” It was September 2009 when the Staff Senate solicited new committee members via e-mail. An autumn solicitation appears more reasonable, given Spring elections and the late June (s)election of committee chairs. We suggest deleting mention of “Spring Quarter” here and including reference to online forms for those interested in committee membership.

Each year, the Staff Senate will notify all members of the Staff 

Assembly of existing vacancies on the Staff Senate’s standing committees.

Online forms will be made available for completion by interested staff members

and submission to the Executive Committee for consideration. Selection of standing committee members will be made from a pool of interested Staff Assembly members by voting members of the Executive Committee. Standing committee members shall serve two year staggered terms.

We have added the Community Service Committee to the list of standing committees


d) Community Service Committee

The Community Service Committee will consist of the Chair, elected by the Staff Senate, and up to five (5) members selected by the Executive Committee. This committee will report to the Executive Committee. The Community Service Committee shall:

1) Organize and coordinate activities through which Staff Assembly members contribute to organizations and individuals in need.

We have simplified the language in the description of the other standing committees, so that we no longer specify an exact number of committee members or the frequency of reports to the Executive Committee:

The Elections Committee will consist of …up to five (5)  members…This committee reports to the Executive Committee

The Communications Committee will consist of…up to five (5) members…This committee reports to the Executive Committee. 

The Events Committee will consist of…up to seven (7) members…This committee reports to the Executive Committee.

We have reworded additional portions of the Elections Committee description to reflect the change from geographic representation to departmental groupings: 

a) …The Elections Committee shall:

ii) Review the number of staff in various areas and departments annually to update the data upon which the distribution of representatives is based. This information will be used to update Attachment A, as necessary.

We have also transferred the following responsibility from the Communications Committee to the Elections Committee:

a) …The Elections Committee shall:

iv) Maintain an up-to-date list of all Staff Assembly Members and their departments on campus with the assistance of the Department of Human Resources

Additional Substantive Changes
1) Article VI, Section 2) Staff Senate Meetings

d) Voting by Email, Phone and Other Electronic Means

When a Special Staff Senate meeting (Article VI, Section 2 (c)) is impractical, 

the Staff Senate may vote via email, phone or other electronic means, provided all Staff Senate members are notified of the vote and a quorum (51%) of Staff Senate members does, in fact, vote.

2) Article IX – Amendment

The existing language is made section 1)

New section 2) is added

2) Technical amendments, including but not limited to correcting spelling, punctuation, and cross-references, become effective thirty (30) days after a unanimous vote of Staff Senate members at a regular or special meeting and upon notice to the Staff Assembly. If members of the Staff Assembly notify the Staff Senate President of objections to the technical amendments within this thirty (30) day period, amendment procedures in Article IX, Section 1 must be followed.  

Article IV Explanation (the full text of Article IV follows the explanation)
Section 1(a)(ii), which defined “Election qualification date” has been eliminated because software improvements now make it possible to track the number of employees in each university department on a daily basis.

References to the “election qualification date” in Section 3 have been deleted and replaced with references to the “election date.”

In Section 3(a), the FTE of each staff members shall be computed annually based on HR records from the first business day of April.

In Section 4(d), the language has been changed: a list of eligible candidates will not be included in e-mails to all voters. Instead, eligible voters will be referred to an online list. 

In Section 6(a), “of the final year of the term for the vacated seat” has been added, to clarify the December 31st limit on holding special elections.

Article IV – Election of Staff Senate Representatives

The Elections Committee, as defined in Article VII, Section 3 (a), shall be responsible for the coordination of the nomination and election process.


1. Definitions


a. Election Year. As used in this Article IV, the terms “election year” and “year” shall refer to the calendar year in which the election of representatives takes place.

2. Departmental Groups:


a. Staff Assembly members shall be assigned to departmental groups that are based upon the department to which they are assigned by the Human Resources department and the grouping of those departments based upon a commonality of interest. Departments have a “commonality of interest” based upon their primary mission in the University community.


b. The initial set of departmental groups is set forth in Attachment A to these bylaws.


c. It shall be the responsibility of the Elections Committee to review the assignment of departments to departmental groups prior to the annual election of representatives and to make recommendations to the Staff Senate for reassignment to comply with the principles set forth above. All proposed changes to the departmental group assignments must be approved by the Staff Senate. 

3. Representatives: Staff Senate representatives shall represent the departmental group in which they are employed as of the election date. Staff Assembly members employed in that departmental group as of the election date are eligible to vote. In the event that an assembly member is assigned to more than one department, the member may designate the department that the member considers his or her primary department for purposes of representation and voting.


a. The total number of Assembly members in a group shall be computed annually by adding the full time equivalency (FTE) of each staff member as set forth in the Human Resources employee records as of the first business day in April.


b. A departmental group shall be entitled to one representative for every thirty (30) Staff Assembly members in the group.


c. If the number of members in a group exceeds the number of representatives computed above multiplied by thirty (30) plus fifteen (15), the group shall be entitled to one additional representative.

d. Notwithstanding the above specifications, each departmental group shall have at least one representative to the Senate even if that group does not have thirty (30) members.

4. Nominations


a. Staff Assembly members from a given departmental group may nominate a member from that group to run for election to the Staff Senate. Departmental group members may nominate themselves.


b. Nominations will be solicited during the first five (5) working days in April of each year.


c. A separate solicitation for each departmental group shall be sent by email to the Staff Assembly members of that group.


d. Each solicitation shall refer to an online list of eligible candidates for the departmental group.


e. The solicitation date shall be the date of the email.


f. Nominations shall be made by a secure online process in a manner to be determined by the Elections Committee.


g. Nominations must be received by a date specified by the Elections Committee in the nomination solicitation which shall not be sooner than five (5) working days after the date of solicitation of nominations.


h. Nominees who wish to stand for election will see and obtain support from their immediate supervisors to assume the duties and obligations of the position. Insofar as the University recognizes the benefit of staff participation in governance, it is expected that supervisors will reasonably accommodate such requests.


i. Nominees must accept their nomination within five (5) working days after the close of nominations. Acceptance shall be indicated using a secure online process in a manner to be determined by the Elections Committee.

j. Eligibility and willingness of nominees shall be verified by the Elections Committee.

5. Elections


a. Elections shall begin as soon as practicable after the close of the nomination   acceptance period and shall commence upon notice to the Assembly.


b. Only nominated candidates who have accepted the nomination shall appear on the ballot and no write-in candidates shall be allowed.


c. No election need be conducted for any vacant seat if there is only one qualified candidate.


d. The voting period shall close on a date specified in the notice of the commencement of the election but no sooner than ten (10) working days after that notice. No votes shall be accepted after the close of the voting period.


e. Elections shall be conducted by secure online voting in a manner to be determined by the Elections Committee.

6. Vacancies


a. Vacancies occurring during the term of an elected representative will be filled by the candidate obtaining the second highest number of votes (runner up) during the previous election for the same seat which has been vacated. This individual will complete the term of the vacated seat. If there is no runner up to the vacated position, then the Elections Committee will hold a special election. However, no special elections will be run for any vacancies occurring after December 31st of the final year of the term for the vacated seat.


b. After the close of the special elections period for the year, if there is no runner up to fill the vacated seat, the Staff Senate will approve an interim representative recommended by the Elections Committee to fill the vacancy. The interim representative will not be required to meet the one-year eligibility period in effect for elected representatives. Instead, the interim representative will be required to have met a six-month eligibility period prior to the start of his/her sitting on the Staff Senate. The interim representative will not be a voting member of the Staff Senate. The interim representative will serve until the next general election.

7. Exceptions.


In the event that any action required of the Elections Committee in the nomination or election process is not performed during the time period specified above, the action shall be taken as soon as possible thereafter and any and all subsequent events shall be performed so that the length of the time period for nominations, acceptance of nominations and elections shall remain the same as specified above.

