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Staff Senate
Meeting Minutes
Date:  Thursday, January 15, 2009
Time: 11:00 – 12:00

Place: Learning Commons 330D

Present: Lorraine Alabi, Marquita Coe, Kari Craighead, Diane Cranor, Tom Farrell, Sam Florio, Jessica Gagnon, Christina Johnson, Chris Kelly (for Alma McChesney), Nikole Nichols, April Roberts, Arcelia Rodriguez, Jim Rowan, Mary Sexton, Fred Smith, Jenny Stoddard, and Julie Stone. 

1. Approval of November Minutes

We approved the November Minutes, with Diane Cranor’s corrections regarding the Staff 

Volunteer Award. 

2. President’s Reports—Jim Rowan

a. Budget & Benefits


Jim is an ex officio member of the University Budgeting Committee. He told us that the university’s budget was scheduled to go to trustees in February: no layoffs were planned; no action on retiree health benefits is planned. 


Jim had already contact Ed Schaefer, the president of the Faculty Senate, to propose that the Staff Senate and Faculty Senate Council cooperate on shared concerns.

3. Committee Updates
a. Executive Committee—Jessica Gagnon and Jim Rowan

Jessica reported on the January 8th meeting of the Executive Committee, which she chaired. An all Staff Assembly meeting is being planned for February (see below). Jim subsequently notified us by email that Bob Warren has agreed to speak at that meeting about employee benefits. Other matters discussed at the Executive Committee meeting were a resolution to provide occasional parking passes for bicycle commuters and improving communications between staff and human resources. 

i. Quarterly Assembly Meeting—February

1. Approval of bylaw amendments

The Staff Senate has voted in favor of three Bylaws amendments which will be presented for discussion and voting at the full Staff Assembly meeting in February:

The first amendment would reduce (from three to two) the number of representatives for Arts and Sciences, Athletics, and Student Services and increase the number of representatives for the Law School from two to three. The reason for the change is a relatively high number of low FTE employees in the first three groups. The number of representatives for these three groups would be the same whether calculated by 1) not counting staff who are less than .5 FTE or 2) summing the FTE of all employees in each group. 

The second amendment would state that no election is necessary if only one person is nominated to represent a group.

The third amendment would state that no write-in votes are allowed.

2. Speaker

As noted above, Bob Warren has agreed to speak at this assembly about benefits.

ii. Officer Checklists
iii.  Committee Checklists
Jim reminded officers and committee members to submit checklists of their responsibilities and when they occur throughout the year. 


b. Elections—Susan Babbel and Jim Rowan

i. General Election—report in February

Susan and Jim, the election committee, will be reviewing the representative structure. If changes are necessary, they will make recommendations at the all Staff Assembly meeting in February, in preparation for the 2009 election. Proposed amendments to the bylaws (see 3.a.i.1, above) would be prospective. Current representatives would serve out their terms, even if the number of representatives from their group was reduced.

c. Communications—Jessica Gagnon and Tom Farrell

i.    Newsletter

A second edition of the Staff Senate newsletter is planned before the February meeting, to update staff members on issues to be covered at that meeting.


ii. Survey

Jessica will email a copy of survey results to members of the Staff Senate and plans to present them at the all Staff Assembly in February. According to the survey, two important questions for staff members are the purpose of the Staff Senate and who represents them on the Staff Senate.

iii. Event promotion

At the November Staff Senate meeting, we decided that we should be promoting current speakers and events on campus, rather than creating an additional speaker series. At this meeting, we discussed what specific steps we might take: emails, the website, the newsletter.

d. Events—Arcelia Rodriguez and Apryl Roberts

i. Health & Wellness Faire

The Faire will be at the Kennedy Commons on February 12th, from 11:30 to 1:30. This Faire will take place a week before the February all Staff Assembly. A reserve-the-date notice will go out for the Health & Wellness Faire once the date is certain.

ii. Spring Fling & Staff Recognition Dinner Status—Jim

In December, it was our understanding that about 25 Santa Clara students wouldn’t be able to return to school this winter unless additional financial aid was available. The Staff Senate voted unanimously via email to cancel the Spring Fling and to scale back the Staff Recognition dinner, so that the money that would have been spent on those events could instead be allocated to student financial aid. At the January Staff Senate meeting, Jim read the email response that he had received from Father Engh, thanking us for the magnanimous gesture and urging us to publicize it. Jim asked for a formal vote of the full Senate to confirm the earlier email voting. The vote was again unanimous.

The Staff Senate is awaiting formal confirmation that not spending money on staff events will, in fact, make more money available for student financial aid. Scaling back the faculty recognition dinner is one area of cooperation Jim plans discuss with Ed Schaefer.

e. Community Service Project—Nikole Nichols

Nikole reported that the Ignatian Center project at the Julian Street Inn in San Jose is going so well and has attracted so many volunteers that SCU will begin covering two Sundays per month. The staff survey indicated that many people are interested in additional community service. So, Jim hopes to set up a committee to promote more discussion and explore more opportunities. Diane suggested looking beyond just Santa Clara and San Jose, for people who don’t live near campus.

4. Bicyclist Parking Permits—Mary Sexton

I distributed a copy of the proposal that the bicycle committee – Jim Rowan, Lindsey Cromwell and I – submitted to Charlie Arolla in December 2008. That proposal asked the University provide occasional parking passes to faculty and staff members who commute to campus by bicycle, provided that they register with campus safety and paid a small fee ($25). Free occasional parking passes are currently provided to those who commute via public transportation.

I asked the Staff Senate to vote on a resolution in support of the bicycle proposal. Support for the proposal was unanimous, provided walkers were added.

5. Staff Volunteer Award Program—Diane Cranor
Diane and Marquita Coe will meet to discuss this year’s award.
6. Other business—Senators

Members of the Staff Senate requested additional information about parking permits, in particular, about how parking fees are set.

Jim raised the issue of official University recognition for staff/faculty clubs on campus. Last year’s triathlon participants were unable to use SCU facilities with a non-SCU coach. Some research is necessary to determine what benefits might be available to a recognized club, such as the ability to reserve space on campus, insurance, etc.

7. Governance Review (time permitting)—Jim
Susan and Jim, the election committee, will be reviewing the representative structure. If changes are necessary, they will make recommendations at the all Staff Assembly meeting in February, in preparation for the 2009 election.
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