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UNIVERSITY POLICY COMMITTEES (UPCs)

The University Coordinating Committee (UCC) coordinates the work of other UPCs:  routing projects to appropriate committees; assigning projects to special task forces where agenda overlap; appointing committee members; and overseeing the governance process.  It functions as a process monitor to ensure that proper governance procedures are followed.

Each UPC is a final locus of dialogue in collaborative policy formulation within its area.  All policy committees share the responsibilities of consulting with appropriate stakeholders and keeping the University community informed by publishing the agenda and summaries of their meetings.  The six UPCs are:

1. Academic Affairs:  academic programs;      proposals for new majors, minors, or changes in departments; and assessment projects.

2. Faculty Affairs:  faculty development, salaries, benefits, sabbatical leaves, hiring, promotion, and judicial procedures. 

3. Staff Affairs:  staff development, salaries, benefits, changes to the Staff Policy Manual, and conflict resolution procedures.

4. Student Affairs:  student services, student life, current and proposed programs.

5. University Budget Council: University budget and long-range financial planning. 

6. Planning Action Council: long-range planning for the University.

PROCEDURES FOR IMPLEMENTATION
The governance process emphasizes extensive consultation and cooperation at all levels, after which, depending upon the nature of the policy change, there are three possible routes to final implementation:

1. The Board of Trustees has delegated authority   to administrators to determine some minor policy changes. 

2. All policy changes not requiring a Faculty Senate vote move on for approval by the University President and the Board of Trustees.

3. All policy changes involving changes to the contractual terms (Chapter 3) in the Faculty Handbook must be approved prior to implementation by a formal vote of the Faculty Senate, then approved by the University President and the Board of Trustees.

For a more detailed description of the              University Policy Committees, responsibilities, and governance procedures, see http://www.scu.edu/governance.
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