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2.9 University Governance  

University governance is exercised through several University Policy Committees and the 
University Coordinating Committee.  

There are six University Policy Committees: the Academic Affairs Committee, the 
Faculty Affairs Committee, the Staff Affairs Committee, the Student Affairs Committee, 
the University Budget Council/Budget Advisory Committee, and the University Planning 
Council.  

Further details regarding the specifics of University governance, along with the charge 
and the composition of each committee, are available from the University Coordinating 
Committee.  

2.9.1 University Coordinating Committee  

The purpose of the University Coordinating Committee is to make governance more 
efficient, effective, and responsive. Its duties are (1) to coordinate the work of the 
University Policy Committees, (2) to appoint to each University Policy Committee 
members who are competent to perform the work of that committee, and (3) to guarantee 
appropriate consultation and efficiency in the overall process of University governance.  

2.9.2 University Policy Committees  

University Policy Committees are collaborative governance bodies whose members 
include administrators and other appropriate individuals, according to the specific area of 
responsibility entrusted to a University Policy Committee.  

University Policy Committees are the final collaborative governance bodies with the 
authority to:  

•  Formulate and recommend new University policy and major strategic change, and  

• Review significant change in existing policy.  
 

The purpose of each of the six University Policy Committees is summarized in the next 
sections.  

2.9.2.1 Academic Affairs Committee  

The Academic Affairs Committee works with the Provost to improve teaching and 
learning and the quality of academic programs.  In that capacity, it serves as the final 



locus of dialogue in the formulation of University policies, procedures, and guidelines 
that relate to academic affairs.  

2.9.2.2 Faculty Affairs Committee  

The Faculty Affairs Committee works with the Provost to promote the professional 
development of faculty.  In this capacity it serves as the final locus of dialogue in the 
formulation of University programs, policies, and procedures pertaining to the 
responsibility and compensation of the faculty.  

2.9.2.3 Staff Affairs Committee  

The Staff Affairs Committee works with the Vice President for Administration and 
Finance to promote staff development and to improve the quality of service and support 
provided.  In this capacity, it serves as the final locus of dialogue in the formulation, 
review, and recommendation of policies and initiatives pertaining to the responsibilities, 
rights, and compensation of non-union staff members.  

2.9.2.4 Student Affairs Committee  

The Student Affairs Committee works with the Provost to promote the quality of the 
Santa Clara educational experience as related to co-curricular programs and student 
support services.  In that capacity, it serves as the final locus of dialogue in the 
formulation and recommendation of major policies and program initiatives that affect 
student life and that contribute to student satisfaction and success.  

2.9.2.5 Budget Committees  

2.9.2.5.1 University Budget Council  

The University Budget Council works with the President to develop and recommend the 
annual macro budget in the context of long-range financial planning.  

2.9.2.5.2 Budget Advisory Committee  

The purpose of the Budget Advisory Committee is to advise the President and the 
University Budget Council on major budget issues.  

2.9.2.6 University Planning Council  

The University Planning Council works with the President to promote, coordinate, and 
oversee planning at the University level.  It attempts to link the University’s programs 
and services with its mission, markets, and resources.  
 


