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3.3 Periodic Evaluation of Faculty

The performance of each full-time faculty member must be evaluated in writing on a
regular basis by the department chair (or dean, in those units not organized by
departments). The performance of probationary faculty must be evaluated in writing
every year. The performance of tenured faculty and Senior Lecturers may be evaluated
on different cycles, as determined in each college or school by its dean with the
agreement of the faculty of the college or school and with the approval of the Provost.

The basis for the evaluation of Regular Faculty shall be performance in the areas of
teaching, scholarship or creative work, and service. Other Faculty shall be evaluated in
accordance with the responsibilities for which they were hired. The sources of
information for the evaluation include the Faculty Activities Report, student evaluations,
publications, and other pertinent information.

The department chair (or dean in appropriate cases) shall provide the written evaluation
to the individual faculty member, and a copy of this evaluation shall become a part of the
faculty member’s official personnel file (see 3.2.4). A faculty member may provide a
written response to the evaluation, and any such response shall also become part of the
file. Favorable evaluations and optimistic projections do not bind the University to grant
tenure.

3.3.1 Mid-Probationary Review

A probationary faculty member shall receive an especially thorough evaluation by the
tenured faculty of his or her department after completing approximately half of the
probationary period, at a time to be determined by the department chair in consultation
with the dean. The written evaluation shall include an assessment of the faculty
member’s performance and development in each of the three categories of review.

The mid-probationary review is intended to be developmental and should ordinarily
culminate in an advisory letter expressing the views of the tenured faculty as to what the
candidate might do in the remainder of the probationary period to enhance his or her
candidacy for tenure. However, in those instances where it is evident that a candidate’s
prospects for meeting tenure expectations are remote, the mid-probationary review may
culminate in a recommendation of non-retention addressed to the dean. A favorable mid-
probationary review does not bind the University to grant tenure.



