 SEQ CHAPTER \h \r 1Comments of Sub-Group on the Teaching Scholar Model Essay:

In general, 1) the evidence at some important points in the essay does not seem to support the conclusions, and 2) there should be more emphasis on scholarship; the “questions” tend not to focus on scholarship nor do they address the need for resources for scholarship.

There are several references to the 1990 Faculty Survey which seems dated.  In particular, p. 2 says that the survey findings do not support the 40-40-20 weighting model, which is a key point.  Yet data from 1990 is too old to use as the main basis for this important point.  On p. 4, the Faculty survey is again referenced and, again, the use of eighteen-year old data does not seem to be an adequate basis for conclusions about our present situation. 

p. 4 also cites a Woman Faculty Group survey on work-life issues. Linda Kamas, who worked on this survey, questions whether the report actually measured an increase in workload; instead the survey just asked people to judge their workload; moreover the numbers cited in the essay do not seem to be the numbers that are given in the survey.

On p. 4: the essay recommends that 65% of appointments should be tenure-stream and 65% of courses should be taught by tenure stream.  But this number seems to come out of nowhere.  It should have some sort of justification; maybe, for example, refer to what is happening in other schools that we aspire to be like.  The essay might also mention (or reference the fact) that the Faculty Affairs Committee is currently working on creating a policy on lecturers that may touch on some of these issues. Also, with respect to this issue (the ideal percentage of tenure-stream, etc.) the essay might want to make a distinction between the professional schools and the other schools regarding the composition of the faculty; it might be worthwhile to disaggregate the data according to college.

The essay recommends moving to a 5 course teaching load.  Perhaps it may want to add that the first group that should immediately move to 5 courses would be the junior faculty, while the senior faculty can move to 5 courses over 5 years.  The essay might also want to add that the transition of the senior faculty to 5 courses could be made through course releases to senior faculty. The 2007 Women Faculty Survey found that 86% of assistant professors ranked reduction of teaching load as top priority, while 65% of associates, and 69% of Full Professors also ranked it as a top priority; this supports the idea that it is most important to move assistants to a 5-course load before the Senior faculty is moved to a 5-course load..

In the section on Preparation for the EER (p. 6),  question 2 seems to imply that the answer to the previous question 1 is “yes.” To get rid of this implication, maybe question 1 should replace the word “does” with the word “how”; also, what is the data on the basis of which this question will be answered?

Added to the 4 questions on p. 6, should be a question on scholarship: what resources does the University provide for scholarship?  This is a distinct issue from the work-life issues that are also addressed.  

