University Governance

Santa Clara University

Compiled October 4, 2009

WASC requested the following on 9/15/09:

“A brief explanation of the governance structure mentioned in the C&PR report - how does the structure work, and what are the characteristics of it that make it award-winning?”

The following brief explanation is drawn primarily from the University’s Governance website, www.scu.edu/governance
The Santa Clara University governance system recognizes that private universities are unique institutions that need to follow a style that combines elements of the participatory democratic model of politics and the hierarchical merit-based model of business.

Major University policy issues are routed through University-level committees whose members are appointed by the University Coordinating Committee. Appointments are made on the basis of competence and representation of constituencies.

The University’s system of shared governance was recognized by the American Association of University Professors when it presented the first Ralph S. Brown Award to the President and Trustees in 1998. The Award honored the vision and the principles behind the Santa Clara governance system. 

The Vision:

· A collaborative model of shared governance

· Fora to include all components of the campus community: students, staff, faculty, and administration

· A set of six policy committees that bring together representatives from these communities

· A balance of elected and appointed (for interest and expertise) representatives to make the system both efficient and representative

· Structures of communication to ensure participation, feedback, and timely information

· Regular and broadly participatory opportunities for critical appraisal and assessment

The Principles:

Nine principles of good practices in governance serve as a guide for developing structures and processes and for making decisions:

1. Strengthen academic excellence and the Catholic and Jesuit identity of the University in a mutually reinforcing way.

2. Ensure that the Statement of Purpose guides policy development, decision making, and priority setting.

3. Exercise collaboration based on the recognition that Santa Clara University can flourish only if there is a healthy sense of community in which all members have a role in working for the common good.

4. Recognize the domains of primary authority and responsibility of the various University components and expect participants in the process to be held accountable for carrying out their responsibilities.

5. By means of clear and appropriate communication be open, accessible, and understandable to members of the University community.

6. Be efficient, effective, and productive.

7. Foster innovation and change.

8. Strive for continuous improvement and a culture of active participation.

9. Ensure timely and effective response to the changing external environment.

University Policy Committees

Shared governance at Santa Clara has three structural components: (1) a set of policy committees overseen by a University Coordinating Committee, (2) a set of constituency groups (Faculty Senate, Staff Senate, and Student Senate, and (3) the management structure. 

University Policy Committees (UPCs) are the final collaborative bodies with the authority to:

    * Formulate and recommend new University policy and major strategic change

    * Review significant change in existing policy

UPCs are, therefore, the final locus of dialogue in collaborative policy formulation prior to approval by University administration and, in the case of contractual changes to the Faculty Handbook, by the Faculty Senate. Each UPC meets as often as necessary to carry out its charge, but at least twice each year. Faculty, staff, students, and administrators work closely to resolve differences. The normal outcome of UPC deliberations is the approval of their recommendation by the appropriate administrator. The administrator is expected to provide a response to the recommendation within 45 days, and before a policy goes into effect.

Through this governance system the University community continuously engages and resolves a variety of policy issues, including many that are complex and difficult. These have included a faculty salary benchmarking plan, the improvement of sabbatical leave opportunities, etc. Among the issues currently or recently under discussion are the following: a proposal for a new major in Ethnic Studies (Academic Affairs Committee), a proposal for a revision of the lecturer policy (Faculty Affairs Committee), a revision of the strategic plan (Planning Action Council), overtime and differential pay policies (Staff Affairs Committee), and a Health Withdrawal Policy (Student Affairs Committee). Minutes and year end reports are posted on the governance website under the name of each committee. 

In rare instances where a UPC and appropriate administrator are unable to reach agreement, even after further discussion following the administrator's response, the UPC may submit its position document to the President or through the President to a Trustee Committee for consideration.

Trustees hold the ultimate legal and moral responsibility and authority for the University, and therefore, must ultimately determine and approve University policies and major strategic changes.

University Policy Committees include the following:

Academic Affairs Committee

Faculty Affairs Committee

Planning Action Council

Staff Affairs Committee

Student Affairs Committee

University Budget Council

University Policy Committees have a special responsibility to assure sufficient communication with the University community by:

1. Publishing agenda prior to UPC meetings

2. Briefing other key decision makers and constituent groups

3. Soliciting input from the University community, and

4. Systematically reporting its actions to the campus community.

The transparency fostered by this model provides an opportunity for constituency groups, such as the Faculty Senate Council and the Staff Senate Council, to make their views known at any of the critical decision points mentioned above.

See also the following links at www.scu.edu/governance
 “Governance flowchart” 

 “University Policy Committee Charter” 

 “Committees”
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